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Internal control

We adopt group management through common policies, such 
as the business philosophy and group policies, as a system for 
ensuring the appropriateness of the business conducted in the 
corporate group consisting of our company and subsidiaries. 
Furthermore, with regard to the management of subsidiaries, we 
maintain control by stipulating matters for approval, reporting, 

etc., while respecting their independence. By doing so, we have 
established a system to confirm the appropriateness and legality 
of the operations of our subsidiaries. 
Please refer to the Annual Securities Report and the Corporate 
Governance Report for information in regard to directors and 
corporate officers.

Policy for determining officers’ compensation

Basic policy
As a basic compensation policy to meet the mandates of share-
holders, the compensation system is designed to increase the 
motivation of officers to improve their business performance and 
contribute to the long-term increase in corporate value. The 
compensation level has been established according to the 
officer’s position, taking into consideration the degree of each 
type of responsibility. It consists of basic compensation (monthly 
compensation), short-term incentive (bonus), and medium- to 
long-term incentive (stock compensation).

Bonus
Bonuses for each director (excluding external directors) and 
corporate officers are drafted based on consolidated operating 
profit that reflects the results of the company’s primary operating 
activities, taking into consideration the business environment 
and bonus payments to employees, and evaluations of the 
activities of each individual. The draft is deliberated and reported 
by the Compensation Committee, which was established as an 
advisory body to the Board of Directors to enhance the indepen-
dence and transparency of decisions made by the Board of 
Directors and is chaired by an external director; the total bonus 
payment is approved at the shareholders meeting, after which 
the Board of Directors decides the bonus amount.

Stock compensation
The purpose of the stock compensation of each director (exclud-
ing external directors) and corporate officers (restricted stock) is 
to encourage them to make efforts to improve the corporate 
value of the company over the medium to long term, to take a 
high degree of responsibility as a manager, and to manage the 
company from the same perspective as shareholders. Its draft is 
prepared in consideration of the business environment and the 
standards of other companies. As with monthly compensation 
and bonuses, the draft is deliberated and reported by the 
Compensation Committee, which was established as an advisory 
body to the Board of Directors and is chaired by an external 
director, after which the Board of Directors decides the amount.

Effective June 2025, we revised the stock compensation 
allowance and the maximum number of shares to increase the 
proportion of stock compensation within total compensation. 
This aims to promote management focused on enhancing 
medium- to long-term corporate value, strengthening gover-
nance, and achieving sustainable growth while sharing value 
with shareholders.

Monthly compensation
The monthly compensation for each director and corporate 
officer is drafted after analyzing their responsibilities, salary levels 
of employees, and the levels of other companies, decided by the 
Board of Directors after deliberation and reports by the Compen-
sation Committee chaired by an external director, which was 
established as an advisory body to the Board of Directors to 
enhance the independence and transparency of the decisions of 
the Board of Directors. Also, the compensation for Audit & 
Supervisory Board Members is determined through discussions 
among the Audit & Supervisory Board Members. Monthly 
compensation is determined within the maximum amount of total 
compensation set by a resolution of the shareholders meeting.

The compensation for the President is set at a base amount where monthly 
compensation accounts for approximately 50%, stock compensation for 25%, and 
bonuses for 25%. We aim to increase the stock compensation to 30%. As external 
directors are responsible for monitoring and supervising management from an 
independent standpoint, they are not paid cash bonuses or stock compensation.

Promotion system and structure

We have established a Compliance Committee, chaired by the 
President, in order to deliberate on important measures regarding 
compliance. Furthermore, in order to support daily activities, we 
are working to ensure that activities suitable for the workplace 

can be conducted continuously through not only the compliance 
management division, but also by appointing a compliance 
general manager/compliance manager in each department.

Specific activities

Compliance Highlight Month activities
In the ‘‘Compliance Highlight Month activities’’ implemented in 
October every year, we aim to maintain and raise awareness 
regarding compliance. Besides opportunities to debate compli-
ance matters in workplaces, things like messages when starting 
up PCs, company newsletters, officers’ lectures, DVD screen-
ings and so on are also included in the activities.

Group compliance
With the compliance management division and divisions in 
charge of legal compliance as our core, our domestic and 
overseas subsidiaries have been jointly organizing systems and 
carrying out awareness activities in accordance with the status 
and circumstances of each company.

Consultation reporting
In order to detect and solve internal problems at an early stage, 
we have established a consultation and whistleblowing service. 
To make the service more accessible, we named it “Nandemo 
Soudan Madoguchi (Consult-us-about-anything Service).” 
Inside the company, a consultation and whistleblowing service 
has been established at the Head Office and in each plant, in 
order to collect knowledge of problems from a broad range at an 
early stage as far as possible and we have also introduced a 

system that allows direct reporting to the President. Further-
more, outside the company, we have established a whistleblow-
ing service in an external law firm as a ‘‘compliance call’’ service 
so that employees who feel apprehensive about using the 
internal consultation will feel more at ease. We have also set up 
a service that enables consultation with the labor union. 
Confidentiality will be strictly maintained to ensure the anonymity 
of the caller. As shown in the following graph, there are a certain 
number of consultations every year, and the service is bringing 
early resolutions to problems.

Initiatives to prevent bribery and corruption
We have developed detailed bribery prevention guidelines for 
public servants. The compliance division then examines the 
legality of each case brought up by each division that has the 
potential to lead to corruption. We also provide consultations 
throughout the year on how to respond to each case.

We invite external attorneys to conduct company-wide 
training on appropriate interactions with government agencies 
and public servants.

Additionally, we are continuing to provide education on 
bribery risks to employees who will be posted overseas.

Prevention of anti-competitive behavior 
We invite a lawyer who specializes in antitrust law cases to 
provide training related to the basics of antitrust law for all 
employees, including new employees, and training for officers 
and executives using past violations as themes to prevent them 
from being forgotten.

The supervising division continues to respond to daily compli-
ance consultation regarding antitrust law from trading divisions 
and conduct prior checks under antitrust law in transactions with 
other parties. In particular, we continue to conduct more detailed 
prior checks before proceeding with collaborative projects.
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