
In FY 2024, net sales were 617.6 billion, a decrease of 5.9 billion yen (0.9%) compared to the previous �scal year. This was primarily due 
to reduced production volumes at major customers. However, operating pro�t increased by 6.6 billion yen (23.0%) to 35.4 billion yen. This 
growth was driven by the impact of a weaker yen, cost improvements, and the absence of quality-related expenses incurred in the 
previous year. Both operating pro�t and net pro�t reached record highs.

In FY 2025, we anticipate a decrease in both revenue and pro�t compared to the previous �scal year. This is due to the impact of a 
stronger yen, increased development costs and investment burdens for future business creation associated with strong orders for HMI 
products, and the additional impact of U.S. tariffs. The revenue forecast for FY 2025 is for net sales of 580 billion yen and an operating 
pro�t of 20 billion yen as of the announcement of the �rst quarter results.

TRV 2030, announced in May 2025, outlines the goal of building a structure capable of bringing about and harvesting results through FY 
2030 while maintaining and improving pro�tability. To achieve this, our Vision is focused on generating robust pro�ts in the automotive 
�eld as well as creating new businesses and expanding added value. KPIs for FY 2030 are set at 700 billion yen in sales, a 7% operating 
pro�t ratio (49 billion yen in operating pro�t), and a 10% ROE.

To achieve these targets, (1) in the existing automotive �eld, we are strengthening Simultaneous Engineering (SE) activities focused on 
every Yen, second, and millimeter; shortening lead times from development to production preparation by leveraging DX; and improving 
ef�ciency in development, design, procurement, and manufacturing by standardizing products and reducing variety. We are also building 
a more ef�cient and stable pro�t structure by expanding sales of next-generation products such as WFO® and Hidden Light Effect. (2) In 
new domains and businesses, we are working to expand added value and create new businesses—such as Digitalkey services, 
BAMBOO+®, and remote monitoring systems for autonomous driving—that address social issues. To reliably translate these products 
and businesses into pro�ts, we will strongly advance the promotion planning (managing milestones) of new businesses in order to �rmly 
support commercialization while managing and reallocating resources.

Eiji Kagohashi
General Manager, Pro�t Optimization Group

To improve our corporate value, we will implement management 
that satis�es all stakeholders driven by both business strategy and 
capital strategy.

Consolidated Results

FY 2030 pro�t targets

FY 2030 Targets

Generate robust pro�ts in the 
automotive �eld

Secure pro�ts ef�ciently amid surge in orders 
exceeding projections

1

• Implement SE activities and cost reform focused on every 
Yen, second, and millimeter

• Shorten lead times from development to production 
preparation (by leveraging DX)

• Standardize products and reduce variety; share facilities

Create new businesses, 
expand added value

From the seeding phase to the harvesting 
phase

2

• Setting KPIs for the next �scal year
• Managing milestones through promotion planning of new 

businesses

Net sales

Operating pro�t

Operating pro�t ratio

ROE

Net sales

FY 2023
results

☆623.5 billion yen

28.8 billion yen
(4.6%)

☆39.5 billion yen
(6.3%)

24.8 billion yen
(4.0%)

143 yen

155 yen

FY 2024
results

617.6 billion yen

☆35.4 billion yen
(5.7%)

34.4 billion yen
(5.6%)

☆27.8 billion yen
(4.5%)

151 yen

162 yen

FY 2025
forecast

580.0 billion yen

20.0 billion yen
(3.4%)

20.0 billion yen
(3.4%)

14.0 billion yen
(2.4%)

135 yen

155 yen

Amount of
change

-5.9 billion yen

+6.6 billion yen

-5.1 billion yen

+3.0 billion yen

+8 yen

+7 yen

Amount of
change
(YOY)

-37.6 billion yen

-15.4 billion yen

-14.4 billion yen

-13.8 billion yen

-16 yen

-7 yen

Percentage
change (%)

-0.9%

23.0%

-12.9%

11.9%

－

Percentage
change (%)

(YOY)

-6.1%

-43.6%

-42.0%

-49.7%

－

Operating pro�t
(Operating pro�t ratio)

Pro�t attributable to
owners of parent
(Net pro�t ratio)

USD rate

EUR rate

Capital Strategy

Review of FY 2024 and Outlook for FY 2025 

TRV 2030 Goals

Mid-term management plan TRV2030

Message from the General Manager
of the Pro�t Optimization Group

• Operating pro�t ratio: 7% (49 billion yen)　• ROE：10％

617.6 billion yen

35.4 billion yen

FY 2024 results

580.0 billion yen

20.0 billion yen

FY 2025 forecast

700.0 billion yen

49.0 billion yen

FY 2030 target

5.7%

8.8%

3.4%

4.4%

7.0%

10.0%

Figures in parentheses show pro�t margin

☆ is for record highs

Ordinary pro�t
(Ordinary pro�t ratio)

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
Indicators (KPIs)

Mid-term Management Plan TRV2030

41 42TOKAI RIKA Integrated Report 2025



We will advance efforts to improve our P/B ratio by driving forward both business strategy and capital strategy. Speci�cally, as shown in 
the table below, we categorized mid-term initiatives into those that will (1) improve ROE and/or (2) increase the expected growth rate. We 
have also set concrete targets for, and are working to improve, KPIs such as the net pro�t to sales ratio, total asset turnover ratio, and 
�nancial leverage ratio by prioritizing our FY 2030 target of a 10% ROE.

Our business strategy focuses on increasing the competitiveness of existing businesses by rigorously improving ef�ciency to boost 
pro�tability and expanding sales of next-generation products. At the same time, we will take �rm action to more quickly commercialize 
and monetize new businesses, striving to increase net pro�ts while maintaining a balance with investments for the future.

Our capital strategy will focus on improving capital ef�ciency and promote management practices—such as reducing equity 
capital—that are mindful of capital costs. We will also strive to sustainably enhance corporate value by strengthening shareholder return 
policies and engaging in dialogue with investors.

Actions to improve P/B ratio1

From FY 2025–2027, we have allocated over 75 billion yen for our in-vehicle business and over 20 billion yen for new businesses and 
future business creation. Positioning these as growth investments toward our 2030 goals, we will focus on allocating capital to areas that 
will become future sources of revenue.

We also anticipate returning 55 billion yen to shareholders over the next three years. In addition to maintaining stable dividends, we 
will implement aggressive capital policies, including further reductions in cross-shareholdings and possible share buybacks. As for 
dividends, we revised our dividend policy in FY 2024. Based on the principle of maintaining stable dividends, we will determine the 
dividend amount by aiming for a dividend on equity (DOE) of around 3% and by comprehensively taking into account factors such as 
earnings and �nancial position, together with the consolidated payout ratio and dividend yield.

Based on this, we project a full-year dividend of 95 yen for FY 2025, representing a dividend yield of 4.3%. We will continue to ensure 
a level that remains attractive to our shareholders.

Through these efforts, we aim to maximize corporate value while balancing growth and shareholder returns. Our company will 
continue to work together as one to meet the expectations of all our stakeholders.

Cash allocation and shareholder return2

Actions to improve P/B ratio

Cash allocation for FY 2025–2027 (growth investments for 2030)

Shareholder returns

Correlation between ROE and P/B ratio

Dividend per share

P/B ratio

1.0

0.5

0.0

0 5 108 15 ROE (%)

Tokyo Stock Exchange
Prime market (median value)

Automotive parts 
industry (median value)

1

2

• ROE: 8.8%
• P/B ratio: 0.6

ROE

Net pro�t to sales ratio
Total asset turnover ratio
Financial leverage ratio

4.5%
1.20
1.63

8.8%

5.3%
1.23
1.66

10%

FY 2024 FY 2030 targets

Issues

• Concerns over growth in our core business due to changes 
in vehicle interiors

• Concerns over negative growth stemming from quality issues

FY 2024 results

■  Dialogue with investors

■  Sustainability measures

■  Human resources investment

■  Reduction of equity capital

■  Higher sales/income

• Existing businesses: Smoothly launch unanticipated orders and further increase added value

• Thoroughly reduce inventory by investing in “1/n” facilities and restructuring the supply chain

• Monetize new domains and investments in future business creation

• Recall-free culture: Establish and implement defect-free conditions through SE and 
integrated cross-process activities

• Improve equity ratio and effectively use leverage

• Ensure shareholder returns (dividend increases, share buybacks, etc.) and reduce 
cross-shareholdings

• Effectively use treasury stock (expand stock compensation plan for employees and executives)

• Establish a Sustainability Committee to further advance activities

• Engage in regular dialogue with investors inside and outside Japan

• Strengthen information dissemination, including IR activities for individual investors

Mid-term initiativesItem

●
●

●

●
●

●
●
●
●

●

●

●
●

1 2

Capital cost of Tokai Rika: 8.6%

Main item Purpose of investmentAllocation

• Dividend policy focused on a 3% DOE and dividend yield
• Consideration of share buybacks

• New Technology Development Building, etc.

• Investment in new products
• Expansion of factories in Japan and overseas
• Proposals for new products and services reacting to changes 

to vehicle cockpits

Shareholder return

Investments in new
businesses and future

business creation

Strengthening other areas of
our business foundation

Balance at the end
of FY 2027

Investment in
in-vehicle
business

Existing
business �elds

New
business �elds

55.0 billion yen

15.0 billion yen

Approx.
60.0 billion yen

75.0 billion yen
+ α

20.0 billion yen
+ α

Fund for growth

FY 2025–2027
Operating cash �ow

110.0 billion yen

100.0 billion yen

10 billion yen in asset sales

Leveraging debt

FY 2024 fund balance
(cash and deposits + public and

corporate bonds - bonds payable)

• BAMBOO+®　• Battery storage　• Semiconductors
• Digitalkey (Bqey, Uquy, alcohol interlock)

Revised policy in FY 2024, maintaining stable dividends as a basic principle
・ Dividend on Equity (DOE) of 3%　・Emphasis on consolidated dividend payout ratio and dividend yield

50 yen

FY 2020

60 yen

FY 2021

64 yen

FY 2022

75 yen

FY 2023

95 yen

FY 2024

95 yen

FY 2025 (forecast)

Total shareholder 
returns

DOE

Dividend yield

Consolidated 
dividend payout ratio

4.5 billion yen

1.9%

2.7%

37.9%

5.4 billion yen

2.3%

4.0%

153.5%

5.8 billion yen

2.4%

3.9%

53.6%

21.3 billion yen

2.7%

2.9%

27.1%

*1 8.1 billion yen

3.1%

4.3%

28.9%

8.1 billion yen

3.0%

4.3%

57.7%

*2

*1: Including 14.7 billion yen in share buybacks　*2: Calculated based on stock price as of the end of March 2025

*Share price at end of �scal year

FY 2022–2024

FY 2025–2027

35.2 billion yen

 (annual average: 11.7 billion yen)

55.0 billion yen

 (annual average: 18.0 billion yen) 
projected

Total shareholder returns

Capital strategy

Message from the General Manager of the Pro�t Optimization Group

Initiatives to Improve Corporate Value
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