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Tokai Rika Vision

(FY 2025–2030)

TRV2030

Efforts to build innovative workplace culture Materialization of efforts Optimization of efforts

Milestones

• Raising the pro�t of existing areas 
and products

• Creating next-generation products for 
2030 and beyond

• Materialization of efforts in new �elds

• Maintaining Tokai Rika’s quality-based 
appeal

• Promotion of DX (TRX) (= transformation 
of work�ows and outputs) 

• Supply chain innovation

We have achieved the FY 2025 targets 
set out in our mid-term management 
plan announced in May 2022 ahead of 
schedule.

Our growth strategy involves 
advancing and deepening our 
“technologies” and “track record” 
cultivated in the automotive and mobility 
domains to contribute to safe, secure, 
and abundant mobility lifestyles. 
Simultaneously, we are expanding our 
business domains beyond automotive 
and mobility to contribute to a more 
enriched life and society, driving forward 
these initiatives.

The primary driver for achieving the 
FY 2025 targets ahead of schedule was 
the performance of existing businesses 
and products in the automotive and 
mobility sector. However, the promotion 
of our forward-looking growth strategy 
has also fostered a culture of challenge 
and innovation. This cultural 
transformation, while not directly 
quanti�able, is evident in our pursuit of 
new products and ventures.

Following the early achievement of the FY 2025 targets set in the previous mid-term management plan, we have formulated a new 
mid-term management plan (TRV 2030), setting the FY 2030 targets as: 700 billion yen in sales, 7% operating pro�t margin, and 
10% capital ef�ciency/ROE.

To achieve these targets, we will make upfront investments. As a result, pro�tability in the �rst half of the TRV 2030 period will 
be lower compared to FY 2024. However, starting in the second half, we will realize the results of these upfront investments and 
other initiatives to achieve our goals.

To reach these targets, we will continue our growth strategy: creating new value in the automotive and mobility sectors based 
on our accumulated technologies and achievements, while also challenging ourselves in areas beyond these traditional domains.

Furthermore, we will focus more intensely than ever on “materializing” the results of our heightened drive to take on new challenges.

Growth Strategy
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Well-Being
Contribute to people’s

wellbeing and the realization
of a sustainable society.

Contribute to ever safer, 
more secure, and

higher quality lifestyles.

Contribute to ever safer, 
more secure,

and higher quality
mobility-based lifestyles.

Existing businesses/
products
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TRV 2030 targets

Key Issues

Focusing on the realization of tangible results, we aim to achieve
sustainable businesses and enterprises.

FY 2025 plan

580.0

FY 2030 targets

700.0Net sales (billion yen)

Operating pro�t ratio (%)

Consolidated 
net sales

Operating 
pro�t

ROE

580.0 billion yen

3.4%

4.4%

FY 2025 plan

Growth Strategy Management Base

700.0 billion yen

7%

10%

FY 2030 targets

3.4

7

New �elds

Automotive
Consolidated 
net sales

Operating pro�t

Operating pro�t 
ratio

ROE

520.0 billion yen

25.0 billion yen

4.8%

8%

2022 Mid-term
Management Plan

FY 2025 Target

617.6 billion yen

35.4 billion yen

5.7%

8.8%

FY 2024 Results

2022 Mid-term Management Plan: Review

The FY 2025 target was achieved one year
ahead of schedule

Momentum for reform and taking on
challenges is building

● DX (TRX)* promotion  ● Carbon neutrality promotion and factory restructuring
● Employee satisfaction management (DE&I, health management)
● Compliance and governance

FY 2027 FY 2030FY 2025FY 2022

■ Existing products

■ Next-generation 
 products

New �elds

Management base

■ Listed

■ Unlisted

• Gradual decline　• Market environment changes

Concept proposals

Sales expansion & order acquisition 
based on pro�tability improvement

Planning & establishing technology 
for marketable new products

Launch: scale up

Practical business plans (technologies/manufacturing)

• Expanded sales revenue recognition
• Pro�tability improvement realization

New product orders

Target pro�t achievement

New product launch and commercialization
Venturing into new businesses

• DX (TRX), carbon neutrality, DE&I promotion　•  Factory restructuring & quality
• Talent development, investment

Advancement of company-wide initiatives supporting mid-to-long-term growth strategy

Automotive &
mobility

* Our proprietary DX designation, which incorporates the Toyota Production System (TPS) philosophy into conventional DX

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
Indicators (KPIs)

Sales expansion
is proceeding

smoothly
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U.S. and Chinese BEV manufacturers are 
introducing vehicles with interiors that integrate 
switches into displays. As a result, safety and 
operability concerns are being conveyed to 
users, prompting a reevaluation of switches in 
programs like Euro NCAP, the European new 
car safety assessment program, and China's 
national standard speci�cations (GB).

Mid-term Management Plan TRV2030

Some of our existing businesses and products face limited market growth potential due to changes in automobiles.
However, these products remain essential for vehicles, and someone must continue developing and supplying them.
True to our founding spirit of “Do what others won’t do,” we will steadfastly continue developing and supplying existing products 

while striving to ensure their value is properly recognized and to enhance pro�tability.
Furthermore, we will accelerate the planning, development, and proposal of next-generation products aligned with automotive and 

mobility changes, aiming to expand their adoption.
We will also accelerate our challenges in areas beyond automobiles and mobility, aiming to materialize the results. To drive these 

growth strategies, we will vigorously advance the operational challenges of “quality,” “DX (TRX),” and “supply chain reform.”
As the foundation for this, we will intensify our efforts in developing people and workplaces, including motivation and culture, and in 

our corporate responsibilities: Environmental (E), Social (S), and Governance (G) initiatives.

Growth Strategy

While our products' core functions—occupant 
operation/input, entry, and safety 
restraint—remain unchanged, we continuously 
evolve them to adapt to evolving vehicles and 
interiors.

● Variations of Hidden Light Effect

● Horizontal expansion of Digitalkey 
technology

● Seatbelt evolution driven by 
automotive transformation

● Return to Physical Switches 

A major achievement is the heightened 
internal momentum to challenge beyond cars 
and mobility.
Moving forward, we will ensure this momentum 
does not stagnate and transition into a phase of 
tangible results and scaling.

● Scale existing products and 
services toward target achievement

● Strengthen promotion systems for 
projects under business feasibility 
study: internal companies and 
co-creation teams

Hidden Light Effect (transparent lighting)

TRV 2030 Overview

…New �elds and new businesses

…Automotive and mobility next-generation products

…Automotive and mobility existing products

Purpose/Vision (dissemination and greater employee engagement thereof),
secure and develop human resources,

environmental-friendliness, DE&I, governance

Quality DX
(TRX)

Supply
chain
reform

Secure market share and
launch new products

Establish and scale up
businesses

Strengthening 
of Management

Base
P.35-40

Existing products (automotive/mobility)

(automotive/mobility)

1

Next-generation 
products2

3 New �elds/businesses

Higher pro�t
(suitable pro�tability)

Pro�tability

M
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Expansion

Contraction

Lower Higher

Batteries

Digitalkeys

Semiconductors

Gaming
devices

Hidden
Light
Effect

Next-
generation
overhead
modules

Camera
monitor
systems

Wheel
Full

Ornament

Shift-by-
wire

shifter

Steering
column

switches

Seatbelt

Smart keys

Key locks

Indoor
switches

Establish and scale
up businesses

Higher pro�t
(suitable pro�tability)

Secure market
share and launch

new products

Growth
Strategy

P.25-32

3

1

2

Decorative versions / applicable models / 
expanded areas

Adapting to
Interior

Changes

Digital key in-vehicle
communication devices
(NFC, UWB, Bluetooth)

Off On Expansion
to

motorcycles

UWB
application
proposals

Society of Automotive
Engineers of Japan

(SAE) Technical
Development Award

(Under joint development
with Toyoda Gosei Co., Ltd.)

Wrap Airbag
Image

Digitalkey

Seatbelts

Target: market launch/commercialization

Issues/hypothesis
validation

Drone
business

development

Autonomous
driving
remote

monitoring

Carbon
nanotubes

Product and
business planning

Scale upBusiness
establishment

Target: scale up

Meijo
nanocarbon

Storage
batteries
NExT-eS
NU-Rei

Tenko Furai

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
Indicators (KPIs)
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