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Founding Spirit

Yoshio Kato
Founder

In 1948, three years after the end of the War, it was 

explained to our founder Kato that manufacturing 

switches took a lot of trouble and nobody wanted to do 

it. He thought, “Even if nobody wants to do it, somebody 

has to. This is just the field that we should expand into.” 

He decided to produce switches and established Tokai 

Rika Co., Ltd. in Nishibiwajima Town, Nishikasugai 

District, Aichi Prefecture (present-day Kiyosu City).

A business cannot sustain itself if it cannot secure profits 

when it has to.

Since our founding, we have honed our development 

capabilities to discern and shape societal needs; our 

production engineering capabilities to independently 

develop equipment and molds when necessary and 

produce at appropriate costs; and our ability to swiftly 

commercialize and monetize products that others have 

not pursued.

Even as society changes and the products we handle 

evolve, the founding spirit of “We do what others won’t 

do” remains our guiding light for the future.

External Assessment

ESG Assessment

Other Certifications

Reference guidelines External Assessment 
● ISO 26000 (ISO)
● The International Integrated Reporting Framework (IFRS)
● GRI Standard (Global Reporting Initiative)
● Guidance for Collaborative Value Creation 2.0 (Ministry of Economy, Trade and Industry)
● Environmental Reporting Guidelines 2018 (Ministry of the Environment)

The data published in this report has been revised to the latest data (as of the end of FY2024). 
(It may vary from the data published in previous reports.)

[Note regarding future prospects]
This report contains plans and strategies regarding the company’s future and forecasts, and 
prospects regarding business performance. These descriptions are expectations based on 
assumptions and beliefs that are founded on judgments made from the information 
available to us at the present time. Please understand that they may vary from the actual 
results as a result of changing circumstances, and actual business performance may differ 
from the company’s expectations.
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Founding Spirit

At a Glance

Purpose, Vision, and Value

Value Creation Process

Competitive Advantages 
of the Tokai Rika Group

Initiatives to 
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Our Journey of
Value Creation

Materiality

Message from 
the President

TRV 2030 Governance
Results and Key 

Performance Indicators (KPIs)

Editorial policy
We have been publishing the Tokai Rika Report as an integrated report since 2017.
Last year we renamed it the “Tokai Rika Integrated Report.” This year, we will center our value 
creation story around TRV 2030, our new mid-term management plan reflecting our Purpose, 
Vision, Value, value creation process, and materiality. This plan will outline how we will create value 
and achieve sustainable growth going forward.

Target period
From April 1, 2024 to March 31, 2025
Some activities and plans for April 2025 and onward are also introduced, in order to give a deeper understanding 
of our activities. The job titles and positions stated are those that were held at the time of the activities.

Applicable scope
This document reports the activities of Tokai Rika Co., Ltd. and the Tokai Rika Group.

Issuance date
October 2025 (Previous issue: November 2024; Next issue: Scheduled for 
September 2026; issued once a year)
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Our Journey of Value Creation
Since our founding, we have swiftly responded to societal needs, achieving higher quality designs and more comfortable operation.
Our business scope has now expanded beyond the automotive sector.

Tail Lamp Switch

Key Free System

Our company was founded by the 
deliberate choice to tackle switch 
products that were difficult, time-consum-
ing, and that no one else wanted to 
handle—embracing the philosophy of “Do 
what others won’t do.”

1948

Two-point Seatbelt
We developed a seatbelt based on 
our estimation that a time was coming 
in which vehicle occupants would 
demand greater safety.

1962

Lever-style 
Blinker Switch

We moved switches on the 
instrument panel to the area 
around the steering column 
to enable easy operation at 
your fingertips.

1963

Power Window Switch
In response to the trend toward 
higher-end vehicles, we developed 
a switch for power window 
operation.

1965

Reversible Key
We cut grooves on both sides 
of the key, developing a key 
that could be inserted either 
way.

1966

Outer Mirror
We developed outer mirrors in 
anticipation of the lifting of 
domestic restrictions on door 
mirrors.

Immobilizer

We adopted encryption technology due 
to the ever-growing need for vehicle theft 
prevention, and we hastened the pace 
of making security products electronic.

1981

Seatbelt with 
Tension Reducer
We added a function to 
loosen the seatbelt while it 
is being worn.

We developed an electronic shift 
lever ideal for hybrid vehicles and 
electric vehicles.

Multi-function Switch
In addition to blinkers, we 
moved the various light 
and wiper switches to the 
area around the steering 
column for improved 
operability and safety.

1976

Resin Wheel Covers
We developed resin wheel covers 
offering greater design flexibility 
and weight reduction advantages 
compared to metal

1978

1970s

Seatbelt with Motor 
Retractor

We developed a seatbelt for a 
pre-crash safety system that 
improves safety by activating 
before an impact.

Digital Outer Mirror
We developed a housing that 
combines aerodynamic characteristics 
and design.

Steering Wheel Using 
3D Dry Transfer

We achieved decoration on 
complex curved surfaces using a 
low-environmental-impact transfer 
film.

2008

Shift Lever
Recognizing that automatic 
transmissions were becoming 
more and more common in 
the United States, we 
developed a shift lever.

1967

Power Window Switch
(with Anti-pinch Function)

We built in an electronic 
protective circuit to improve 
safety with regard to 
pinching accidents.

1993

Seatbelt with Force Limiter

We added a function to lower the force 
of seatbelt being wound up by the 
pretensioner.

1997

1999

Shift by Wire Shifter

2003

We achieved a metallic gloss with 
high-brightness coating.

High-Brightness Coating Emblem

2010

We developed an advanced 
control device based on 
smartphone-style touch control 
and pulsation feedback.

Touch Pad

2014

We developed a smart key system 
that provided even more advanced 
theft prevention and convenience.

Smart Entry and 
Start System

20032000

2020

Remote Key
At the request of a courier 
company, we developed an 
electric key that enables 
locking and unlocking doors 
at a distance from the vehicle.

1983

TOKAI RIKA Digitalkey®

Full-scale launch of digital key business 
and establishment of TOKAI RIKA 
Digitalkey® brand.
In FY 2022, we launched Bqey, a company 
car management system service, and Uqey, 
an unmanned car rental system service.

Mechanical Airbag
We developed an affordable 
mechanical system as an 
alternative to the then-expensive 
electrical systems, greatly 
contributing to the widespread 
adoption of airbags.

Water-Blown Foam 
Molded Polyurethane 
Steering Wheel
We developed the world’s first 
water-blown urethane foam 
molding technology, eliminating the 
use of CFCs (chlorofluorocarbons).

Solid Wood Steering Wheel

Carved from premium woods like 
walnut, blending master 
craftsmanship with modern 
production techniques.

We developed Japan’s first 
smart key system, which 
combines theft prevention with 
convenience.

1989

1994 2003 20181993

Leveraging expertise in automotive 
switches, we developed the ultimate 
gaming keyboard.

ZENAIM Keyboard

2023

Using a newly developed coating 
specifically for skeletal aluminum wheels, 
we achieved a decorative finish with a 
texture that rivals that of aluminum wheels.

WFO® (Wheel Full Ornament)

2025

From company founding to business expansion
Establishment of technology

and quality Progression to a global company Toward further growth

Swiftly responding to societal needs

Achieving higher quality designs and more comfortable operation

World’s First

World’s First World’s First

World’s First

World’s First

Japan’s First Japan’s First
Japan’s First

Japan’s First

Japan’s First

Japan’s First

1986 200019701948

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
Indicators (KPIs)
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*Fiscal year ended March 31, 2025

OtherKey locks
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At a Glance

(FY)
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■ Main products

●   Multi-function switch
●   Steering switch
●   Power window switch
●   Heater control switch

■ Main products

●   Smart key portable device
●   Power supply ECU

●   Receiver
●   Antenna

■ Net sales
(billion yen)

■ Net sales
(billion yen)

■ Net sales
(billion yen)

■ Net sales
(billion yen)

■ Net sales
(billion yen)

■ Net sales
(billion yen)

■ Main product

●  Seatbelt

(FY)

250.0
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2022 2023 (FY)

40.0
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20.0

10.0

0
2022 2023

North America

164.7 billion yen

Japan

307.6 billion yen

Europe and
South America

49.3 billion yen

Asia

192.7 billion yen

Japan

Head Office/Plant

Toyota Plant

Otowa Plant

Hagi Plant

BAMBOO+ Kochi Plant

Kita Kanto Office

Yokohama Office

Hiroshima Office

New Business Center Nagoya Office

Electronics Business Center Nagoya Office

TOKAI RIKA NExT CO., LTD.

SANDENZAISHA CO., LTD.

TOKAI RIKA ELETEC CO., LTD.

Tokai Rika Create Corporation

TOKAI RIKA SERVICE Co., Ltd.

TOKAI RIKA Smart Craft CO., LTD.

TOKAI RIKA ADVANCED CO., LTD.

TOKAI RIKA TOHOKU CO., LTD.

MIROKU TECHNO WOOD Co., Ltd.

North America

TRAM, Inc.

TAC Manufacturing, Inc.

TRMI, Inc.

TRQSS, Inc.

TOKAI RIKA MEXICO, S.A. DE C.V.

TGR Technical Center, LLC

Rica Auto Parts Co., Ltd.

Foshan Tokairika Automotive Parts Co., Ltd.

Tianjin Tokairika Automotive Parts Co., Ltd.

Wuxi Risho Technology Co., Ltd.

Tokai Rika (Jiangsu) Automotive Parts Co., Ltd.

TRP, Inc.

TOKAI RIKA ASIA CO., LTD.

*A product designed to reliably and smoothly convey the driver’s intentions

Thai Seat Belt Co., Ltd.

TOKAI RIKA (THAILAND) CO., LTD.

TOKAI RIKA MINDA 

INDIA Private Limited.

PT. TOKAI RIKA INDONESIA

PT. TOKAI RIKA SAFETY INDONESIA

Uno Mindarika Private Limited
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Europe

Tokai Rika Belgium N.V.

TRCZ s.r.o.

TRB Limited

1

2

3

Asia

17

18

19

20

21

23

22

South America

TRBR INDUSTRIA E COMERCIO LTDA.

●Main consolidated subsidiary companies　
●Main affiliated companies　●Other offices

Global NetworkConsolidated Net Sales

Products

Consolidated sales

by region

617.6 billion yen
(Fiscal year ended
March 31, 2025)

*Including consolidated adjustments of -96.8 billion yen

Other

102.0 billion yen

Shift levers

71.3 billion yen

Key locks

29.8 billion yen

HMI products

238.8 billion yen

Seatbelts

84.0 billion yen

Smart systems

91.7 billion yen

Consolidated sales

by product

617.6 billion yen
(Fiscal year ended
March 31, 2025)

HMI products*

(FY)

90.0

60.0

30.0

0
2022 2023 2024 202420242024 20242024

■ Main products

●  Shift by wire shifter
●  Shift lever

■ Main products

●  Steering wheel
●  Outer mirror
●  Emblem

●  Custom IC
●  Digitalkey
●  Gaming keyboard

■ Main products

●  Remote key
●  Immobilizer key
●  Key cylinder

Shift levers

91.7

84.0
238.8

(HMI: human machine interface)

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
Indicators (KPIs)
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Tokai Rika’s Ideal

Purpose

Vision

Value

In May 2024, we established our Purpose (aspiration and importance of our 
existence) along with our Vision, which outlines the initiatives to realize our aspira-
tion, and our Value, which defines the shared values and code of conduct for 
employees working toward achieving our Purpose.

To help each employee better visualize the realized state of our Purpose, 
mid-career and young employees selected from executives, each center, and 
functional headquarters discussed what Tokai Rika would look like in 10 years. 
Based on these discussions, the new mid-term management plan, TRV 2030, 
outlines the ideal state Tokai Rika aims to achieve by 2030.

・ Safety and quality first.
・ Continuous kaizen by genchi-genbutsu.
・ Following the founding spirit, take on challenges 

and develop new corporate value.
・ Demonstrate maximum individual efforts to realize 

superior results.
・ Be honest, truthful, and sincere.
・ Be grateful and humble, and strive for coexistence 

and shared prosperity.

*If it’s something necessary in the world, we do what others won’t do.

Aspiration &
importance

of our existence

Initiatives to 
realize our 
aspiration

Values & code 
of conduct

Purpose

Vision

Value
Tokai Rika’s Ideal

Pass on our founding spirit* and forge connections 
between technological evolution and people to 
turn the delight into reality.

Enhance our technologies in the fields of physics, 
chemistry, electronics, and machinery that we have 
nurtured through vehicle development to provide 
products and services that contribute to the community 
and the environment, and to help realize an ever 
safer, more secure, and higher quality of life.

Optimally connecting people, cars, 
and society

Connecting to solve social issues

Connecting our vision with 
employee values

“A Call to Thought and Action” booklet issued to 
the Tokai Rika group 

While establishing the Tokai Rika Group’s “A Call to Thought and Action” 
as our shared values, we aim to create a virtuous cycle between the 
company’s “Ideal” and “social value” and each employee’s “career 
development,” “job satisfaction,” and 
“abundance.”

Leveraging technology cultivated over 77 years and its combinations, we 
connect people and vehicles through HMI products, and connect to solving 
social issues through our experience and achievements in the automotive 
and mobility fields.

As an HMI system supplier, we connect hardware and systems to 
enhance safety and comfort, enabling people to experience the evolu-
tion of technology and products.

Providing the latest features to each individual

Technological Evolution

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
Indicators (KPIs)
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The Spirit of RiKa DenKi 
(Physics, Chemistry, 

Electronics, Machinery)

Capability to 
Combine 

Technologies 
to Create 
New Value

Corporate Culture of 
Collaboration and 

Mutual Support

0201

03

Competitive Advantages 
of the Tokai Rika Group

Value Creation Process
The Tokai Rika Group will utilize its management capital to the fullest, using appeals from society and social issues as triggers. We will provide 
value to society through our products and services by promoting sustainability based on our business philosophy and growth strategy 
(mid-term management plan).

P.12 P.1 1

Business Model

Input

Management Capital

P.25-32

Output

Products and Services

Outcome

Value Created

• Switch

• Shift lever

• Various sensors

HMI Business Center
(Human-Machine Interface)

• Smart systems

• Various ECUs

• Custom ICs

Electronics Business Center

• Seatbelt

Safety Business Center

• Bqey

• Uqey

• Outer mirror

• Ornaments

• Gaming keyboard

New Business Center

8.8％
0.6

• ROE

• P/B Ratio

Financial capital

10 domestic locations
23 overseas locations

33.6 billion yen

• Bases

• Capital expenditures

Production capital

31.6 billion yen

2,445

• R&D expenses

• No. of patents held

Intellectual capital

5,998 people

20,157 people

40,000 yen

• No. of unconsolidated employees

• No. of consolidated employees

• Unconsolidated training cost per person

Human capital

1,337 companies• No. of business partners

Social capital

• Feedback to management based on 

information disclosure and dialogue

1.17 million GJ

23,928 t

855 thousand m3

• Energy usage (consolidated)

• Raw material input (unconsolidated)

• Water withdrawal (consolidated)

Natural capital

617.6 billion yen

8.1 billion yen

• Net sales

• Dividend

Financial capital

• Acquired BAMBOO+ Kochi Plant

• New factories Tokai Rika Tohoku and 
 Tokai Rika Minda India begin shipments

Production capital

2.0%

• Annual total working hours 
 per person

• Female manager ratio 

 2,210 hours

Human capital

• 60 dialogues with institutional investors 
 and analysts

Social capital

-5.1%

-6.0%

-5.0%

• CO2 emissions reduction rate

• Reduction rate of water usage

• Waste materials reduction rate

Natural capital

• Patent applications 

Intellectual capital

(FY 2024 figures) (FY 2024 figures)

Appeals from society
and social issues

• Global warming

• Air pollution

• Aging society with declining birth rate

• Change in vehicles

• Diversification of consumption 
and lifestyle behaviors

• DX promotion

Mid-term 
Management Plan TRV2030

Founding spirit: 

Materiality

Corporate Governance

Environment Society P.47-52 P.53-60

P.67-71

P.13-14

P.1

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
Indicators (KPIs)

342
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The Spirit of RiKa DenKi
(Physics, Chemistry,

Electronics, Machinery)

Capability to
Combine

Technologies
to Create

New Value

Corporate Culture of
Collaboration and
Mutual Support

0201

03

Competitive Advantages
of the Tokai Rika Group

Competitive Advantages of the Tokai Rika Group Six Types of Capital for Enhancing Value Creation
Since our founding, we have cultivated a corporate culture centered on the spirit of tackling anything through “physics, 
chemistry, electronics, and machinery,” the ability to create new value by combining technologies, and mutual support through 
collaboration both internally and externally during challenging times. Numerous technological developments and production 
technologies are built upon these three key concepts.

Management capital is used as the foundation to respond to appeals from society and social issues. The Tokai Rika Group 
aims to achieve both social and corporate sustainability by repeating our value creation process and enriching our 
management capital.

Tokai Rika Group’s
Six Types of

Management Capital

Financial Capital Intellectual Capital

Human Capital Natural Capital

Production Capital

Social Capital

Key locksMulti-function
switches

Shift leversPower window
switches

Seatbelts

World-leading products created 
through three key concepts

Financial
Capital

Operating profit for FY 2024 reached a 
record high, achieving the FY 2025 target 
set in our mid-term management plan 
one year ahead of schedule.
This was primarily due to a smaller-than-ex-
pected decline in existing products and 
steady progress in sales expansion. It 
reflects the results of our consistent efforts 
in cost planning, rationalization, sales 
promotion activities, and cost recovery.

P.41
Production

Capital

We have acquired a new factory in Konan 
City, Kochi Prefecture, to commence 
production of the biomass composite 
material BAMBOO+. Additionally, shipments 
have begun domestically from Tokai Rika 
Tohoku Co., Ltd. and internationally from 
the new factory of Tokai Rika Minda India 
Pvt. Ltd. in India.

P.5
Intellectual

Capital

We invest 5–6% of our sales into research 
and development every year.
Through integrated activities combining 
management strategy, development 
strategy, and intellectual property strategy, 
we will leverage intellectual property as a 
source of value creation and business 
growth to enhance corporate value.

P.33

Human
Capital

In May 2024, we announced our commit-
ment to advancing human capital 
management. Under TRV 2030, we will 
drive this initiative through three pillars: 
“Promotion of Health Management,” 
“Nurture human resources capable of 
leading transformation,” and “Further 
expand opportunities to take on challeng-
es, grow, and participate actively.”

No matter how cutting-edge the technology or system, it’s useless if it doesn’t align with human intuition.
To implement technological evolution in society, that “final touch” is needed to bridge that gap.
Based on three key concepts, our company has created value by providing that “final touch.”

P.53 Social Capital

We believe multi-stakeholder engagement 
is essential to actively advance solutions to 
social issues through our business. 
Therefore, in addition to our annual briefing 
sessions with business partners, we 
conduct individual visits. We also increase 
dialogue with institutional investors and 
analysts, and hold annual community 
meetings with residents near our factories.

P.77
Natural
Capital

We have set the “Carbon-neutral Strategy 
2030” goals and will work toward achiev-
ing them by addressing the entire lifecycle 
from the perspectives of products, 
production, logistics, and procurement.

P.47

The Spirit of “RiKa DenKi”
(Physics, Chemistry, 

Electronics, Machinery)

The name “Rika Denki” in our official 
company name, “Tokai Rika Denki 
Seisakusho,” embodies the founder’s 
vision: “to tackle anything through 
physics, chemistry, electricity, and 
machinery” and “to build a company with 
balanced production, technical, sales, 
and capital capabilities.” 

Capability to Combine
Technologies to

Create New Value

We didn’t stop with assembly—by 
working on molding, machine pressing, 
casting, forging, dies, facilities, semicon-
ductors, electronic assembly, and 
software, we gave ourselves a wide range 
of proprietary technology. We also 
combined technology with the evolution 
of vehicles to create new value. 

Corporate Culture of
Collaboration and

Mutual Support

Our company has a corporate culture that 
springs into action immediately when 
customers face difficulties, which led to 
new orders for shift levers and other 
products in 1967.
Furthermore, when our Nishibiwajima Plant 
was damaged during the 2000 Tokai Flood, 
employees proactively took initiative 
regardless of department to work toward 
the recovery of both the region and the 
plant. This culture of immediate action in 
times of difficulty is deeply ingrained.

030201

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
Indicators (KPIs)
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Materiality

Materiality Opportunities Goals (KPIs) 2024 Targets Related SDGsRisks 2024 Results 2025 Targets

Product 
development that 
solves social 
issues

• Decline in competitiveness
• Loss of business 

opportunities

• Value creation beyond 
the framework of 
existing businesses

• Digitalkey Business
 Expand Bqey sales and grow Uqey 

operations
• Develop and sell products beyond existing 

domains, such as upcycled goods (Think 
Scrap) and pest control bait materials 
(Puritto Bait)

• Bqey: Sales of 453 million yen
• Uqey: Business viability assessment through 

test marketing
• Think Scrap: Sales of 36 million yen

• Bqey: Sales of 435 million yen
• Uqey: Test marketing completed
• Think Scrap: Sales of 22 million yen

• Bqey: Sales of 782 million yen
• Uqey: 1,200 registered vehicles
• Think Scrap: Sales of 30 million yen

Customer safety 
and quality 
assurance

• Damage to customers
• Decrease in productivity

• Gain of customer trust
• Sold vehicles dealt with
• Critical defects (regulations and functions)
• Serious incidents

0 cases

• Sold vehicles dealt with: 2 cases
• Critical defects (regulations and 

functions): 23 cases
• Serious incidents: 2 cases

0 cases

Promotion of Health 
Management

• Decrease of employee 
motivation

• Difficulty in securing 
human resources

• Fostering and securing 
excellent human 
resources

• Work-related accidents: 0 cases
• Reduction in rate of absence from work due to illness
• Reduction in productivity loss due to physical/mental 

health issues
• Reduction in rate of employees with medical findings

• 0 cases
• 3.5%
• 20.0%
• 40%

• 20 cases
• 3.5%
• 21.6%
• 42%

• 0 cases
• 3.0%
• 18.0%
• 38%

Human resource 
development

• Depletion of human 
resources who will lead 
the next generation

• Sustainable growth

• Strengthening managers’ leadership skills
• Training programs are available to identify 

and acquire the skills and knowledge you 
need

• Training for problem-solving training 
instructors → Improvement of leadership 
skills → Appropriate advice to trainees → 
Improved understanding

• Introduction of on-demand training → No. of 
trainees: 600

• Completed training for problem-solving training 
instructors

• Introduced on-demand training
→ 627 participants

Supervisors and subordinates mutually trust each other
• Over 80% trust their direct supervisor 
Cultivated a culture of self-directed learning for career 
development
• Over 60% proactively study and gather information 

related to their work
Promoted management practices that empower 
subordinates’ career autonomy
• Over 70% of employees were presented with options by their 

supervisor for means to advance toward their future aspirations

Sustainable 
resource use

• Increase of costs for 
resource procurement 
and waste disposal

• Building of a sustainable 
production system

• Enhancing product value 
through low-CO2 materials 
and recycled materials

• Waste generation per unit
• Packaging materials per unit
• Water withdrawal

• 0.37 tons/million units or less
• 0.542 tons/100 million yen or less
• 551,000 m² or less

• 0.20 t/million units
• 0.441 t/100 million yen
• 488,000 m²

• 0.37 t/million units
• 0.536 t/100 million yen
• 551,000 m²

Respect for human 
rights

• Decline in competitiveness of 
recruitment and stock price 
due to loss of reputation

• Suspension of transactions 
due to failure to meet 
procurement standards

• Ensuring employees and 
business partners can work 
with peace of mind

• Earning trust from customers, 
local communities, and 
shareholders

• Implementation of human rights due 
diligence

• Implement human rights education for the 
Group and suppliers

• Conduct human rights due diligence for the 
Group and suppliers

• Implement human rights training for the Group and 
suppliers

• Conduct human rights due diligence for the Group 
and suppliers

• Incidents violating human rights 
responsibilities: 0

S
ol

vi
ng

 p
ro

b
le

m
s 

th
ro

ug
h 

b
us

in
es

s
B

as
ic

 a
ct

iv
iti

es
 t

ha
t 

su
p

p
o

rt
 b

us
in

es
s

Regarding materiality, we work with third-party organizations to determine it so that we do 
not become complacent.

Materiality formulation process

1

1

3

3

5

5

Importance to our Company
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Important
issues

After identifying risks and opportunities 
for materiality, goals (KPIs) are set and 
policies are managed.

To enhance its effectiveness, we 
revised our materiality in September 
2024 following a Board of Directors 
resolution, taking into account 
the impact on our business and 
recent social conditions and 
business environment.

Internal evaluation of 
international guideline items
(stratified by importance to us)
From the viewpoint of importance to our company, 
we interviewed related divisions in our company 
regarding a total of 37 items, 36 items from GRI 
and 1 item from SDGs, and scored them 
(three-grade evaluation).

1

External evaluation of 
international guideline items
(stratified by the degree of interest of our 
stakeholders)
Adding points to the issues that the external evaluation 
organization pays attention to and the number of 
companies that consider items important among the 
four benchmark companies, we stratified them into 
three grades (evaluated by a third-party organization).

2

Confirmation of important 
issues (materiality)
Items that are located in the “particularly high area” 
of importance to our company and degree of 
interest of our stakeholders are judged to be the 
most important issues.

3

Identification of important 
issues (materiality)
Five important themes and 11 important issues (14 
issues were aggregated) have been identified.

4

Solving problems through business Basic activities that support business

Solve social issues through 
innovative product 
development

Support customer safety 
and security
● Customer safety and quality 

assurance
● Promotion of information 

security and cyber security

● Product development that 
solves social issues

Increase motivation to work and promote growth and 
contribution to society
● Promotion of health management
● Human resource development
● Diversity & inclusion

Reduce the burden on the environment

● Response to climate change
● Sustainable resource use

Reduce barriers to fair business practices

● Respect for human rights
● Fair trade (anti-corruption and 

anti-competitive behavior)
● Sustainability penetration in the supply chain

Vision for 2030
• Help realize an ever safer, more secure, and 

higher quality of life by identifying global social 
challenges and contributing to their resolution

• Products and services that contribute to solving 
social challenges such as assisting the 
transportation disadvantaged and preventing 
vehicle theft

• Provide safe and reliable products and services 
to our customers (end users, automakers, and 
service providers), so that our quality makes us 
the preferred choice.

• Achieve health management (reducing losses 
due to health risks so each employee can 
maximize their capabilities)

• Realize human capital management that drives 
challenge and transformation (fostering a 
workplace culture that encourages challenge, 
promoting proactive career development, 
creating a workplace environment where 
everyone can work comfortably)

Diversity & inclusion • Uniform thinking and 
judgment

• Promotion of innovation

• Supervisors master diversity management 
skills to maximize the capabilities of 
diverse team members

• Cultivate regular opportunities to engage 
with information and perspectives essential 
for achieving diversity and inclusion

• Actively seek insights and knowledge from 
other industries and departments to gain 
new perspectives and build connections

• Support for information communication and activities of 
subsidiaries, affiliated companies, and partner companies

• Holding lectures by leaders of different industries and 
cross-industrial exchange meetings

• Holding self-management training
• Holding diversity management training
• Information disclosure about job openings in a variety of 

career paths (beyond company assignments) as 
post-retirement options

• Introduction of a development program designed to prepare 
for life after club retirement

• Support for information communication and activities of 
subsidiaries, affiliated companies, and partner companies

• Holding lectures by leaders of different industries and 
cross-industrial exchange meetings

• Diversity management training for supervisors
• Information disclosure about job openings in a variety of career 

paths (beyond company assignments) as post-retirement options
• Implementation of an in-house internship program designed to 

prepare for life after club retirement

• Over 30% of management-level employees 
complete diversity management training

• Over 30% of employees in each department 
participate in or attend at least one 
diversity-related event annually

• Realize an organization where diverse talent 
thrives to drive innovation

Response to climate 
change

• Increased risk of natural 
disasters and droughts

• Rising costs due to 
carbon taxes and soaring 
energy expenses

• Contribute to solving 
global warming issues

• Enhance added value 
through low CO2 product 
development

• Energy-related CO2 emissions
• Renewable energy ratio (of total electricity 

used)
• Transportation-related CO2 emissions

• 102,882 t-CO2 or less (consolidated)
• 43,495 t-CO2 or less (unconsolidated)
• 12.8% or more
• 2,863 t-CO2 or less

• 95,440 t-CO2 (consolidated)
• 38,096 t-CO2 (unconsolidated)
• 19.0%
• 2,829 t-CO2

• 97,920 t-CO2 (consolidated)
• 42,320 t-CO2 (unconsolidated)
• 15.0%
• 2,831 t-CO2

• Scope 1 and 2: 60% reduction compared to FY 
2013

• Achieve carbon neutrality at headquarters and 
headquarters factory

• Realize a circular economy through efficient 
resource utilization

• Global consideration for human rights for all 
stakeholders

• Promotion of sound 
public-private and 
private-private exchanges

• Establishment of a fair free 
competitive market

Fair trade 
(anti-corruption and 
anti-competitive 
behavior)

• Participation in misuse of 
power and position

• Promotion of unhealthy 
markets

• Number of incidents of bribery and 
competition law violations

0 cases 0 cases 0 cases
• Implement fair business activities free from 

corruption

Promotion of 
information security 
and cyber security

• Shutdowns due to 
cyber attacks

• Impact on customer 
operations

• Decreased reputation

• New customer 
development

• Number of Major Accidents Occurring 0 cases 0 cases 0 cases

• Prevent leaks of confidential information, 
tampering with data, and service disruptions 
through proper management of information 
assets to help realize an ever safer, more 
secure, and higher quality of life

• Creation of new value in 
the supply chain

• Improvement of 
environmental and social 
sustainability

Sustainability 
penetration in the 
supply chain

• Aiding and abetting 
anti-environmental and 
anti-social behavior

• Number of major legal violations by 
business partners

0 cases 0 cases 0 cases

• Contribute to solving social issues across the 
entire supply chain

• Prevent involvement in anti-environmental and 
anti-social activities

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
Indicators (KPIs)
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Hiroyoshi Ninoyu
President

Embracing challenges and driving 
transformation, we harness the power 
to turn change into growth opportunities 
and co-create the future—a challenge to 
generate new value

Message from the President

Looking back on FY 2024, amidst a turbulent business 
environment, our company achieved sales of 617.6 billion 
yen (down 0.9% year-on-year) and an operating pro�t of 35.4 
billion yen (up 23.0% year-on-year), the highest in our history. 
This enabled us to achieve the targets set in our mid-term 
management plan formulated in 2022 (hereinafter referred to 
as the previous mid-term plan) one year ahead of schedule. 
This achievement, attained while continuing proactive invest-
ments for the future, demonstrates the steady enhancement 

of our earning power. The environment surrounding the 
automotive industry is still one where it’s “anyone’s game.” 
Unpredictable changes—such as the shift toward EVs, 
geopolitical risks, and political factors—are occurring one 
after another. However, we have built a structure capable of 
responding swiftly to change, based on the assumption that 
“predictions rarely hold true.” This �exibility and responsive-
ness are the very source of our competitiveness.

Preparation and Resolve to Adapt to Environmental Changes

Several key factors contributed to the improved performance 
in FY 2024. Externally, the weak yen boosted sales and 
pro�ts. Internally, signi�cant contributions came from cost 
reduction efforts following the establishment of the Pro�t 
Optimization Group, alongside pro�tability improvements 
achieved in parallel with investments for the future.

Additionally, orders for switches, which we had 
anticipated would decline, remained resilient, supporting our 
performance. Historically, the market transitioned toward 
touch panel switches, prompting some competitors to exit 
switch manufacturing. Consequently, we projected a sales 
decrease of approximately 80 billion yen in our previous 
mid-term plan. However, as touch panel switches 
proliferated, questions arose regarding their operability and 
safety. In Europe, the Euro NCAP (European New Car 
Assessment Programme), which evaluates automotive safety 
performance, announced plans to adopt direct operability as 
an evaluation criterion starting in 2026. This led to the 
established practice of using physical switches and touch 
panel switches selectively for different functions, resulting in 
switch demand declining less than anticipated. While 
competitors withdrew, Tokai Rika persisted in its business, 

guided by its founding principle: “Do what others won’t do.” 
This persistence led to unexpected orders and kept the 
decline in sales modest.

In terms of business expansion, FY 2024 saw the launch 
of a new production base. TOKAI RIKA TOHOKU CO., LTD. 
(Yokote City, Akita Prefecture) is our �rst base in the Tohoku 
region. Located near our major client Toyota Motor 
Corporation, it enables us to respond swiftly to customer 
needs. This base also symbolizes our commitment to 
regional contribution. We will deepen our ties with the local 
community through projects aimed at creating local 
employment and addressing regional challenges.

Furthermore, our northern India factory, located in a region 
with projected economic and automotive market growth, 
aims to expand business with numerous automakers, 
including Maruti Suzuki, which holds the top market share. 
This marks our �rst factory primarily serving customers other 
than Toyota Motor Corporation, embodying our strategic 
direction to move away from a manufacturing structure 
focused on a single company. We believe this global 
perspective in business development will be a key factor 
supporting our future growth.

FY 2024 Results and New Developments

Technologically, we have developed the groundbreaking 
“Hidden Light Effect” technology, which has received very 
positive feedback from our customers. This technology uses 
a translucent decorative process to make switches invisible 
under normal conditions, only to appear when the engine is 
started. It can be installed on panels made of resin, metal, or 
leather. As a touch panel switch, it creates a simple, 
sophisticated, and premium cabin atmosphere, offering new 
value. We expect this technological innovation to enhance 
our brand value and contribute to increased customer 
satisfaction. Furthermore, we have developed the “WFO® 
(Wheel Full Ornament),” a resin cap for automakers’ 
aluminum wheels, and its deployment has begun starting 
with Toyota Motor Corporation’s Crown Estate. Automakers 
place great importance on aluminum wheels as a key design 

element of the vehicle. However, the need for different 
aluminum wheels for each model type presented challenges, 
including an increase in part numbers and the required 
amount of aluminum material.

WFO® not only achieves the metallic luster of 
high-brightness machined aluminum wheels through a 
newly developed coating, but also contributes to improved 
vehicle fuel/electric ef�ciency (aerodynamic performance) 
by reducing the weight of the aluminum wheels. 
Furthermore, the cap-type WFO® is highly regarded for 
enabling diverse design variations through standardized 
aluminum wheels while reducing the number of part 
numbers and saving factory space. It is expected to be a 
groundbreaking solution.

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
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Several key factors contributed to the improved performance 
in FY 2024. Externally, the weak yen boosted sales and 
pro�ts. Internally, signi�cant contributions came from cost 
reduction efforts following the establishment of the Pro�t 
Optimization Group, alongside pro�tability improvements 
achieved in parallel with investments for the future.

Additionally, orders for switches, which we had 
anticipated would decline, remained resilient, supporting our 
performance. Historically, the market transitioned toward 
touch panel switches, prompting some competitors to exit 
switch manufacturing. Consequently, we projected a sales 
decrease of approximately 80 billion yen in our previous 
mid-term plan. However, as touch panel switches 
proliferated, questions arose regarding their operability and 
safety. In Europe, the Euro NCAP (European New Car 
Assessment Programme), which evaluates automotive safety 
performance, announced plans to adopt direct operability as 
an evaluation criterion starting in 2026. This led to the 
established practice of using physical switches and touch 
panel switches selectively for different functions, resulting in 
switch demand declining less than anticipated. While 
competitors withdrew, Tokai Rika persisted in its business, 

guided by its founding principle: “Do what others won’t do.” 
This persistence led to unexpected orders and kept the 
decline in sales modest.

In terms of business expansion, FY 2024 saw the launch 
of a new production base. TOKAI RIKA TOHOKU CO., LTD. 
(Yokote City, Akita Prefecture) is our �rst base in the Tohoku 
region. Located near our major client Toyota Motor 
Corporation, it enables us to respond swiftly to customer 
needs. This base also symbolizes our commitment to 
regional contribution. We will deepen our ties with the local 
community through projects aimed at creating local 
employment and addressing regional challenges.

Furthermore, our northern India factory, located in a region 
with projected economic and automotive market growth, 
aims to expand business with numerous automakers, 
including Maruti Suzuki, which holds the top market share. 
This marks our �rst factory primarily serving customers other 
than Toyota Motor Corporation, embodying our strategic 
direction to move away from a manufacturing structure 
focused on a single company. We believe this global 
perspective in business development will be a key factor 
supporting our future growth.

Message from the President

The new mid-term management plan “Tokai Rika Vision 2030 
(TRV 2030),” launched in 2025, was formulated using an 
approach fundamentally different from a simple extension of 
previous plans. We deliberately did not include me, as the 
president, or Vice President Sato. Instead, we formed three 
task forces with members from our board, mid-career, and 
junior employees, and had them outline a vision for our 
company 10 years from now, guided by our Purpose, Vision, 
and Value. TRV 2030 was then created by backcasting from 
that vision. This symbolizes the very transformation of our 
corporate culture—where those who will shape the future 
take the lead in determining the company’s path, embodying 
the principle of “creating our own future.” The members of 
the task forces shared feedback such as, "It expanded my 
perspective beyond my own territory to discuss the 
company’s future," and, "While envisioning that future, we 
considered what new products and services we could create 
and develop into businesses." Hearing this, our directors felt 
renewed determination. They recognized that as automakers 
shift to  mobility companies, they, the directors, themselves 
must be the �rst to change and demonstrate this new 
mindset to every single employee. Through this process, I 
believe we found the path our company should take.

Underpinning this initiative is the founding spirit: “Do what 
others won’t do.” For 77 years since our founding, we have 
consistently embraced new challenges, yet we also sensed 
the danger of resting on our stable business foundation. To 
navigate this era of rapid change, it is essential to rede�ne the 
founding spirit, empowering each employee to take 
ownership and become agents of transformation. Our 
purpose serves as the guiding principle for this endeavor.

Our purpose, “Forge connections between technological 
evolution and people to turn the delight into reality,” has 
evolved from the previous concept of connecting 
“technological evolution” and “cars” to one that more directly 
provides value to people’s lives. This shift re�ects our aim to 
transform beyond being merely an automotive parts 
manufacturer into a company that enriches people’s lives, 
striving for our technology to help improve quality of life. This 
shift is already embodied in products within new domains, 
one being ZENAIM, launched as a gaming gear brand for 
e-sports. We are introducing products leveraging existing 
technologies into the PC gaming market, with the ZENAIM 
KEYBOARD gaming keyboard receiving positive reviews. We 
deliberately avoid prominently featuring the Tokai Rika 
company name. Instead, we provide products previously 
unavailable in the market under the ZENAIM brand, gaining 
recognition from consumers. Customers who purchase our 
keyboards only learn about our company through the name 
listed on the warranty card. We hope that through the 
ZENAIM brand, consumers will appreciate our technology 
and, ultimately, recognize the value Tokai Rika provides.

TRV 2030 sets numerical targets of 700 billion yen in 
sales, a 7% operating pro�t margin, and a 10% ROE. We aim 
to achieve these not through M&A-driven scale expansion, 
but by building a lean and muscular corporate structure. 
Securing 49 billion yen in operating pro�t (7% operating pro�t 
margin) is set as the necessary level to sustain shareholder 
returns, employee bene�ts, and future investments. These 
targets serve as benchmarks for achieving sustainable 
growth while ful�lling our responsibilities to all stakeholders. 
Achieving this requires the united efforts of every employee.

New Mid-term Management Plan “TRV 2030” Made by Leaders Shaping the Future

TRV 2030 adds a market growth axis to the traditional 
four-quadrant growth strategy, aiming to achieve more 
strategic business portfolio management. The core of this 
growth strategy lies in co-creation with diverse stakeholders 
both inside and outside the company. To create new 
business opportunities and growth areas, and to promote 
innovation across the entire organization, we form 
“co-creation teams” composed of members with diverse 
skills, knowledge, and perspectives, free from traditional 
organizational frameworks. By breaking down departmental 
silos and delegating appropriate authority, we enable swift, 
autonomous decision-making and high productivity. Already, 
new products have emerged in these areas, such as the 
“FamiCa,” which supports safe and secure driving for 
parents raising children, and the previously introduced 
gaming keyboard, ZENAIM KEYBOARD. These new 
products symbolize our challenges.

A symbolic success story in external co-creation is the 
development of an engine start system with alcohol 
detection capability, which can be added to our corporate 

vehicle management system Bqey. This was achieved 
through collaboration with Global Mobility Service Inc., a 
company providing �nancial services utilizing IoT and FinTech 
to �nancial institutions and others. This contributes to solving 
the social issue of drunk driving prevention while also 
opening up new business areas for our company. In this way, 
we are actively deepening collaboration with external 
partners to create value that cannot be achieved by our 
company alone.

Construction is progressing on our New Technology 
Development Building, scheduled for completion in 2027. 
From design to operational policies, young and mid-career 
employees who will lead our future are taking the lead in 
making decisions. This is not merely facility construction; it is 
building a framework to foster new ways of working and new 
ideas. We are shifting from traditional top-down 
decision-making to �eld-led, rapid judgment and execution. 
This New Technology Development Building will become a 
crucial hub supporting our company’s future.

Evolution of Growth Strategy: Value Creation Through Co-Creation

Technologically, we have developed the groundbreaking 
“Hidden Light Effect” technology, which has received very 
positive feedback from our customers. This technology uses 
a translucent decorative process to make switches invisible 
under normal conditions, only to appear when the engine is 
started. It can be installed on panels made of resin, metal, or 
leather. As a touch panel switch, it creates a simple, 
sophisticated, and premium cabin atmosphere, offering new 
value. We expect this technological innovation to enhance 
our brand value and contribute to increased customer 
satisfaction. Furthermore, we have developed the “WFO® 
(Wheel Full Ornament),” a resin cap for automakers’ 
aluminum wheels, and its deployment has begun starting 
with Toyota Motor Corporation’s Crown Estate. Automakers 
place great importance on aluminum wheels as a key design 

element of the vehicle. However, the need for different 
aluminum wheels for each model type presented challenges, 
including an increase in part numbers and the required 
amount of aluminum material.

WFO® not only achieves the metallic luster of 
high-brightness machined aluminum wheels through a 
newly developed coating, but also contributes to improved 
vehicle fuel/electric ef�ciency (aerodynamic performance) 
by reducing the weight of the aluminum wheels. 
Furthermore, the cap-type WFO® is highly regarded for 
enabling diverse design variations through standardized 
aluminum wheels while reducing the number of part 
numbers and saving factory space. It is expected to be a 
groundbreaking solution.

New Mid-Term Management Plan TRV 2030 Overview … New �elds/businesses

… Next-generation vehicles/
 mobility products

… Existing vehicles/
 mobility products

Purpose/Vision (greater dissemination and employee engagement thereof), 
secure and develop human resources, 

environmental-friendliness, DE&I, governance

Quality DX
(TRX)

Supply
Chain

Innovation

Pro�tability

M
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ke
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Contraction
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Strategy
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Message from the President

To execute our growth strategy and deliver results, TRV 2030 
also focuses on strengthening our business structure, 
identifying three key priorities: Quality, DX (TRX), and Supply 
Chain Innovation. Re�ecting on past quality issues, we will 
enhance the development of personnel responsible for 
quality while advancing the creation of systems that reduce 
reliance on human labor through DX implementation. We will 
transform operations and change how we work by 
leveraging data across the engineering chain and supply 
chain. This will enhance the ef�ciency of our business and 
strengthen our competitiveness.

Historically, the automotive industry has developed 
through individual companies building supply chains with 
numerous partner �rms. Within Japanese manufacturing, 
small and medium-sized enterprises (SMEs) predominantly 
consist of specialized companies focused on speci�c tasks 
or �rms dedicated to a single technology or process. 
Currently, this structure leads to inef�ciencies and reduced 
competitiveness within the supply chain, making it dif�cult for 

participating companies to gain bene�ts. To overcome this 
challenge, we will strengthen collaboration with our partner 
companies and jointly build a sustainable business model. 

I believe that for our company to develop as a sustainable 
enterprise, it is essential that our partner companies, 
primarily small and medium-sized manufacturers, adopt a 
sustainable approach to manufacturing. By helping each 
partner company evolve into a business capable of handling 
multiple processes, we aim to secure the future of Japanese 
SMEs and enhance the competitiveness of Japan’s entire 
manufacturing sector. We are currently engaging with an 
organization formed by volunteers, primarily successor 
candidates from partner companies, to work on building this 
sustainable business model. We are approaching supply 
chain reform with a medium-to-long-term perspective. In the 
immediate term, we support partner companies’ operations 
through sharing necessary technologies and leveraging DX 
for data sharing, aiming to optimize the entire supply chain.

Strengthening Our Business Structure

Sustainability management requires a foundation of purpose, 
vision permeation, and initiatives focused on human 
resources and ESG. Regarding the environment, we have 
formulated the Carbon-neutral Strategy 2030, challenging 
ourselves to achieve carbon neutrality at our headquarters 
and main factory by 2030, with a global target of achieving it 
by 2050. Guided by the fundamental principle that “we take 
responsibility for the pollution we cause,” we are not relying 
on carbon credits or renewable energy certi�cates from the 
outset. Instead, we are using our own funds to implement 
measures across the entire product manufacturing lifecycle. 
This is how we are walking the path of ful�lling our social 
responsibility regarding environmental challenges.

Regarding human resources, they are the driving force 
behind TRV 2030, and we are focusing on human capital 
management. While we are committed to developing human 
resources who lead health and productivity management 
and transformation, the foundation for advancing human 
capital management is DE&I (Diversity, Equity & Inclusion). 
Currently, the Diversity Promotion Department is advancing 
initiatives. For example, much of the existing workplace 
environment, including production equipment, is designed 
assuming use by able-bodied men. Providing the same 
environment uniformly without considering differences in 
physical capabilities may create disadvantageous conditions 
for female employees and those with disabilities. 
Furthermore, ensuring fair opportunities and environments 
for employees during childcare periods requires systems 

enabling more �exible working arrangements than ever 
before. Moving forward, it is undeniably necessary to create 
an environment where employees can work fairly, including 
improvements to factory equipment. We expect these efforts 
to enrich our corporate culture and guide us toward 
becoming an organization that respects diversity.

Globally, DE&I policies are reaching a major turning point, 
particularly in the United States. However, Japan should not 
base its discussions solely on the same framework. 
Compared to Europe and the US, Japan’s utilization of 
diverse talent is inherently limited. Both the government and 
companies have signi�cant work to do. For our company, we 
will further advance DE&I to secure the talent needed to 
achieve the challenges and transformations outlined in TRV 
2030. This will advance human capital management and 
strengthen our business structure.

Regarding talent utilization at overseas locations, we 
intend to strengthen management tailored to local cultures 
and increase the number of overseas subsidiaries led by 
local talent at the top. We believe the company should adopt 
a mindset focused on leveraging local talent capabilities and 
learning local approaches, rather than relying on technical 
guidance or management by Japanese expatriates. At the 
same time, we will �rmly communicate Tokai Rika’s Purpose 
and Vision to overseas subsidiaries and implement global 
governance to ensure they ful�ll their responsibilities as 
members of the Group.

Advancing Sustainability Management

I believe my role in enhancing corporate value lies in 
raising our company’s pro�le and driving cultural 
transformation. While low visibility is an inherent challenge 
for BtoB companies, it is crucial to actively communicate 
our advanced technological capabilities and social 
contribution activities so that all stakeholders understand 
our value. Through initiatives like sponsoring the Aichi 
Ekiden relay race and showcasing the achievements of 
our athlete, Kaito Oda—currently ranked world number 
one in men’s wheelchair tennis singles (as of August 2025) 
and a gold medalist at the 2024 Paris Paralympics—we 
communicate our “corporate culture of taking on 
challenges” to society. These efforts also contribute to 
boosting employee motivation.

Precisely because we live in an era of rapid change, we 
return to our founding spirit of “do what others won’t do” 
and persistently challenge ourselves to create new value. 

TRV 2030 is not merely a business plan; it is a 
transformation program toward the corporate vision we 
aspire to achieve. We will leverage the strengths cultivated 
over 77 years while driving a cultural transformation to 
enhance our adaptability to change. We will work to create 
an environment where every employee can become an 
agent of change. This includes shifting mindsets from 
“defense” to “offense,” promoting dialogue across 
hierarchical boundaries, and fostering a culture that 
embraces challenges without fear of failure. We believe this 
transformation will make our future brighter.

Together with all our stakeholders, we aim to realize a 
sustainable society and enhance corporate value. With the 
power to turn change into opportunity and the strength to 
co-create the future, Tokai Rika will advance to a new stage. 
I sincerely thank you for your continued support.

Toward Enhancing Corporate Value

In our capital strategy, we aim to achieve a 10% ROE by FY 
2030. We will advance management that considers all 
stakeholders, driven by both our business strategy and 
capital strategy.

Funds generated through improved capital ef�ciency will 
be strategically allocated toward capital expenditures for 
sustainable growth, future-creating investments, investments 
in the people who will support the company’s future, and 
enhanced shareholder returns.

Over the three-year period from FY 2025 to FY 2027, we 
will execute investments exceeding 95 billion yen as growth 
investments toward 2030. Regarding shareholder returns, 

while prioritizing stable dividends based on sustained 
corporate value enhancement and valuing trust with 
long-term shareholders, we anticipate returns totaling 
approximately 55 billion yen over these three years. These 
investments are crucial measures to strengthen our 
competitiveness and support medium- to long-term 
corporate value growth.

While we hold 100 billion yen in cash as of the end of FY 
2024, we expect this to be reduced to approximately 60 billion 
yen by the end of FY 2027 as a result of these activities. In this 
way, we will meet expectations by achieving sustainable 
growth and broadly returning the results to our stakeholders.

Capital Strategy
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Mid-term Management Plan

Mid-term Management PlanTRV2030
Tokai Rika Vision

(FY 2025–2030)

TRV2030

Efforts to build innovative workplace culture Materialization of efforts Optimization of efforts

Milestones

• Raising the pro�t of existing areas 
and products

• Creating next-generation products for 
2030 and beyond

• Materialization of efforts in new �elds

• Maintaining Tokai Rika’s quality-based 
appeal

• Promotion of DX (TRX) (= transformation 
of work�ows and outputs) 

• Supply chain innovation

We have achieved the FY 2025 targets 
set out in our mid-term management 
plan announced in May 2022 ahead of 
schedule.

Our growth strategy involves 
advancing and deepening our 
“technologies” and “track record” 
cultivated in the automotive and mobility 
domains to contribute to safe, secure, 
and abundant mobility lifestyles. 
Simultaneously, we are expanding our 
business domains beyond automotive 
and mobility to contribute to a more 
enriched life and society, driving forward 
these initiatives.

The primary driver for achieving the 
FY 2025 targets ahead of schedule was 
the performance of existing businesses 
and products in the automotive and 
mobility sector. However, the promotion 
of our forward-looking growth strategy 
has also fostered a culture of challenge 
and innovation. This cultural 
transformation, while not directly 
quanti�able, is evident in our pursuit of 
new products and ventures.

Following the early achievement of the FY 2025 targets set in the previous mid-term management plan, we have formulated a new 
mid-term management plan (TRV 2030), setting the FY 2030 targets as: 700 billion yen in sales, 7% operating pro�t margin, and 
10% capital ef�ciency/ROE.

To achieve these targets, we will make upfront investments. As a result, pro�tability in the �rst half of the TRV 2030 period will 
be lower compared to FY 2024. However, starting in the second half, we will realize the results of these upfront investments and 
other initiatives to achieve our goals.

To reach these targets, we will continue our growth strategy: creating new value in the automotive and mobility sectors based 
on our accumulated technologies and achievements, while also challenging ourselves in areas beyond these traditional domains.

Furthermore, we will focus more intensely than ever on “materializing” the results of our heightened drive to take on new challenges.

Growth Strategy

Management Base

Vehicles/mobility

N
ew

 t
ec

hn
ol

og
ie

s
E
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g 

te
ch

no
lo

gi
es

Society
(new �elds)

Well-Being
Contribute to people’s

wellbeing and the realization
of a sustainable society.

Contribute to ever safer, 
more secure, and

higher quality lifestyles.

Contribute to ever safer, 
more secure,

and higher quality
mobility-based lifestyles.

Existing businesses/
products

Advance
Deepen

Advance
Deepen

Expand

Expand

Search

TRV 2030 targets

Key Issues

Focusing on the realization of tangible results, we aim to achieve
sustainable businesses and enterprises.

FY 2025 plan

580.0

FY 2030 targets

700.0Net sales (billion yen)

Operating pro�t ratio (%)

Consolidated 
net sales

Operating 
pro�t

ROE

580.0 billion yen

3.4%

4.4%

FY 2025 plan

Growth Strategy Management Base

700.0 billion yen

7%

10%

FY 2030 targets

3.4

7

New �elds

Automotive
Consolidated 
net sales

Operating pro�t

Operating pro�t 
ratio

ROE

520.0 billion yen

25.0 billion yen

4.8%

8%

2022 Mid-term
Management Plan

FY 2025 Target

617.6 billion yen

35.4 billion yen

5.7%

8.8%

FY 2024 Results

2022 Mid-term Management Plan: Review

The FY 2025 target was achieved one year
ahead of schedule

Momentum for reform and taking on
challenges is building

● DX (TRX)* promotion  ● Carbon neutrality promotion and factory restructuring
● Employee satisfaction management (DE&I, health management)
● Compliance and governance

FY 2027 FY 2030FY 2025FY 2022

■ Existing products

■ Next-generation 
 products

New �elds

Management base

■ Listed

■ Unlisted

• Gradual decline　• Market environment changes

Concept proposals

Sales expansion & order acquisition 
based on pro�tability improvement

Planning & establishing technology 
for marketable new products

Launch: scale up

Practical business plans (technologies/manufacturing)

• Expanded sales revenue recognition
• Pro�tability improvement realization

New product orders

Target pro�t achievement

New product launch and commercialization
Venturing into new businesses

• DX (TRX), carbon neutrality, DE&I promotion　•  Factory restructuring & quality
• Talent development, investment

Advancement of company-wide initiatives supporting mid-to-long-term growth strategy

Automotive &
mobility

* Our proprietary DX designation, which incorporates the Toyota Production System (TPS) philosophy into conventional DX

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
Indicators (KPIs)

Sales expansion
is proceeding

smoothly
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U.S. and Chinese BEV manufacturers are 
introducing vehicles with interiors that integrate 
switches into displays. As a result, safety and 
operability concerns are being conveyed to 
users, prompting a reevaluation of switches in 
programs like Euro NCAP, the European new 
car safety assessment program, and China's 
national standard speci�cations (GB).

Mid-term Management Plan TRV2030

Some of our existing businesses and products face limited market growth potential due to changes in automobiles.
However, these products remain essential for vehicles, and someone must continue developing and supplying them.
True to our founding spirit of “Do what others won’t do,” we will steadfastly continue developing and supplying existing products 

while striving to ensure their value is properly recognized and to enhance pro�tability.
Furthermore, we will accelerate the planning, development, and proposal of next-generation products aligned with automotive and 

mobility changes, aiming to expand their adoption.
We will also accelerate our challenges in areas beyond automobiles and mobility, aiming to materialize the results. To drive these 

growth strategies, we will vigorously advance the operational challenges of “quality,” “DX (TRX),” and “supply chain reform.”
As the foundation for this, we will intensify our efforts in developing people and workplaces, including motivation and culture, and in 

our corporate responsibilities: Environmental (E), Social (S), and Governance (G) initiatives.

Growth Strategy

While our products' core functions—occupant 
operation/input, entry, and safety 
restraint—remain unchanged, we continuously 
evolve them to adapt to evolving vehicles and 
interiors.

● Variations of Hidden Light Effect

● Horizontal expansion of Digitalkey 
technology

● Seatbelt evolution driven by 
automotive transformation

● Return to Physical Switches 

A major achievement is the heightened 
internal momentum to challenge beyond cars 
and mobility.
Moving forward, we will ensure this momentum 
does not stagnate and transition into a phase of 
tangible results and scaling.

● Scale existing products and 
services toward target achievement

● Strengthen promotion systems for 
projects under business feasibility 
study: internal companies and 
co-creation teams

Hidden Light Effect (transparent lighting)

TRV 2030 Overview

…New �elds and new businesses

…Automotive and mobility next-generation products

…Automotive and mobility existing products

Purpose/Vision (dissemination and greater employee engagement thereof),
secure and develop human resources,

environmental-friendliness, DE&I, governance

Quality DX
(TRX)

Supply
chain
reform

Secure market share and
launch new products

Establish and scale up
businesses

Strengthening 
of Management

Base
P.35-40

Existing products (automotive/mobility)

(automotive/mobility)

1

Next-generation 
products2

3 New �elds/businesses

Higher pro�t
(suitable pro�tability)

Pro�tability

M
ar

ke
t

Expansion

Contraction

Lower Higher

Batteries

Digitalkeys

Semiconductors

Gaming
devices

Hidden
Light
Effect

Next-
generation
overhead
modules

Camera
monitor
systems

Wheel
Full

Ornament

Shift-by-
wire

shifter

Steering
column

switches

Seatbelt

Smart keys

Key locks

Indoor
switches

Establish and scale
up businesses

Higher pro�t
(suitable pro�tability)

Secure market
share and launch

new products

Growth
Strategy

P.25-32

3

1

2

Decorative versions / applicable models / 
expanded areas

Adapting to
Interior

Changes

Digital key in-vehicle
communication devices
(NFC, UWB, Bluetooth)

Off On Expansion
to

motorcycles

UWB
application
proposals

Society of Automotive
Engineers of Japan

(SAE) Technical
Development Award

(Under joint development
with Toyoda Gosei Co., Ltd.)

Wrap Airbag
Image

Digitalkey

Seatbelts

Target: market launch/commercialization

Issues/hypothesis
validation

Drone
business

development

Autonomous
driving
remote

monitoring

Carbon
nanotubes

Product and
business planning

Scale upBusiness
establishment

Target: scale up

Meijo
nanocarbon

Storage
batteries
NExT-eS
NU-Rei

Tenko Furai

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
Indicators (KPIs)
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Growth Strategy (Mobility Field)

HMI Business Center

Our center is evolving through merging existing technologies with 
new innovations and collaborating with other companies to create 
next-generation HMI products and services that connect people 
and vehicles. This enables a new future of mobility where anyone 
can safely and con�dently master the functions of their car.

Even as autonomous driving advances, situations requiring 
manual operation by drivers will persist. Therefore, we believe the 
steering column area—which enables hands-on operation—will 
remain a key focus area. We aim to expand sales through a 
dual-pronged strategy: products that enhance added value by 
expanding steering column functionality, and products that drive 
cost reductions by advancing standardization of components.

From the perspective of operability and cabin space, we predict 
toggle-type and steering column-type shifters will become 
mainstream. To accommodate various vehicle types, we will 

promote standardization and commonality. Furthermore, to 
address the need for space in the center console to 
accommodate Qi (wireless charging) and cup holders, we 
developed the world’s smallest, ultra-thin shift-by-wire shifter. 
This achieves both design appeal and vehicle mountability while 
enabling space preservation in the center console.

While switches around the instrument panel are increasingly 
being integrated into the display’s touch panel, there is a trend 
toward reevaluating physical switches (direct operation). The 
Hidden Light Effect creates new value for these switches. It 
appears only when needed, combining high design quality with 
operability enabled by haptic technology. We will expand panel 
and mounting position variations to enable adoption across 
various vehicle grades.

We develop systems that connect 
our products and technologies 
to create new value.

Toshinori Nagakura
General Manager, 
HMI Business Center • A dual-pronged strategy targeting expanded sales: products that enhance added value 

and products that advance standardization of components to achieve cost reductions
Steering column

switch

• Creating new value for switches around the instrument panel through transparent 
decoration technology

• Expanding panel and mounting position variations to enable adoption across various 
vehicle grades

Hidden Light
Effect

• Promote standardization and popularization primarily for toggle-type and steering 
column-type shifters, aiming for the world’s top market share

• Develop the world’s smallest ultra-thin shift-by-wire shifter, achieving both design 
appeal and vehicle compatibility

Shift-by-wire
shifter

Growth Strategies in the Mid-Term Management Plan “TRV 2030”

■Main products ■Consolidated sales for FY 2024

• Switches

• Shift levers

• Various sensors

• Outer mirrors

• Ornaments

■Net sales

Switches

HMI
products

Shift
levers

HMI products

Shift
levers

238.8  billion yen

Shift levers

71.3 billion yen

(FY)

(billion yen)

250.0

200.0

150.0

100.0

50.0

0
2022 2023

71.3

238.8

2024

Steering column area

Business opportunities

• Demand for in-hand switch operation

Shift-by-wire shifter

• Know-how to provide various 
operating modes

Hidden Light Effect

• Re-evaluation of physical 
switches (direct operation)

Steering column area

• Panasonic Automotive
• Toyodenso  • Kostal  • Valeo

Shift-by-wire shifter

• Kostal  • Marquardt  • GHSP
• SL Corporation  • Atsumitec

Hidden Light Effect

• Panasonic Automotive

Competitors Strengths

• Ergonomics achieving ease of 
use and clarity

• Design capabilities and 
decorative technologies 
enhancing sensory quality

• Sensing technology utilizing 
in-house semiconductors

Risks

• Reduction in switches due to 
touch panel or voice operation

• Productization meeting the era’s 
demand for software-�rst 
updates and customization

The unique aperture method enables lighting 
unaffected by the color or pattern of the 
decorative layer

Vivid and beautiful symbol illumination

Selectable materials (color, hardness, texture)
Rich decorative variations

Function-integrated 
modules adapted to 
changing mobility needs 
contribute to safety, 
simplicity, and a spacious 
�eld of view

Steering module development

Contributing to a comfortable 
cabin space through high-design 
and functional lighting

Compact/Thin Design
Unit commonality 
and lever 
differentiation 
achieve both design 
appeal and cost 
reduction

Combination switch standardization
technology

Steering column switches Shift-by-wire shifter Hidden Light Effect

Steering column switches

Shift-by-wire shifter

Hidden Light Effect (transparent decorative panel switches)

Progress Toward Goal Achievement

Achieving development ef�ciency and low cost 
through standardized and 
shared design

Positioning of growth strategies

For existing technologies and products, 
we will continue to re�ne our long-culti-
vated operational expertise and commit-
ment to quality, enhancing reliability 
and usability.

Furthermore, in developing new 
technologies and products, we will 
actively incorporate advanced technolo-
gies such as AI, sensing, and UX (user 
experience) design to shape the next 
generation of HMI experiences.

We are advancing new product development to consistently deliver new value and services from input to output.

Pro�tability
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Batteries

Digitalkeys

Semiconductors

Gaming
devices

Hidden
Light
EffectCamera

monitor
systems

Wheel
Full

Ornament 

Shift-
by-wire
shifters

Steering
column

switches

Seatbelts

Smart keys

Key locks

Indoor
switches

Next-
generation
overhead
modules

Colored

Non-colored

Leather
texture

Lo
w

-e
nd

H
ig

h-
en

d

Decorative �lm Fabric-textured composite leather

Bamboo powder
composite leather

Off state On state

Fabric

Lever

Switch

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
Indicators (KPIs)
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(FY)

90.0

60.0

30.0

0
2022 2023 2024

91.7

Growth Strategy (Mobility �eld)

Digitalkey represents a next-generation system that anticipates 
the evolving nature of mobility and social infrastructure (such as 
smartphones and the cloud). Building on our track record with 
smart keys and in-vehicle technology, we will re�ne Digitalkey to 
create a new market and cultivate this product as a future 
business.

To grow this business, we are simultaneously working to develop 
a new business model while tackling product development—which 
includes the software development and operation of cloud servers, 
as well as approaches to quality assurance.

Smart keys, which offer more convenience, will expand globally 
by becoming standard equipment across all vehicles. We are 
expanding sales to emerging markets such as India, as well as 
into the two-wheel and micromobility vehicle sectors.

We had been targeting low-volume consumer products, a 
strategy known as the long tail. But you can’t turn a pro�t with too 
few units, and with greater volume, competition emerges from 
consumer electronics manufacturers.

Since our company does not use �ne pitch technology, it is 
dif�cult to be competitive when building the same functionality 
necessitates larger ICs and higher costs. Therefore, we are 
investing in 0.35μm �ne-pitch technology to enhance our 
competitiveness.

On the other hand, automotive products have strict 
requirements for high voltage resistance and quality assurance. 
Due to these special circumstances, consumer electronics 
manufacturers tend to hesitate about entering this market. This 
has created a situation where there are users who want these 
products, but no players willing to supply them. We have therefore 
shifted our strategy to target users in need and increase our 
customer base, aiming to achieve sales of 3.2 billion yen by 2030 
and 5 billion yen by 2035.

We will identify market shifts, 
build business models, 
and challenge new markets.

Taketoshi Sakurai
General Manager, 
Electronics Business Center
Corporate Of�cer

We believe that ultra-wideband (UWB), Bluetooth, and other 
radio wave technologies used in Digitalkeys (smartphone 
keys)—a market expected to further expand—hold the potential 
to create a wide variety of application products. One such 
example is our UWB-based detection system for children left 
inside vehicles, which received the Technology Development 
Award at the Society of Automotive Engineers of Japan.

Developing digital keys Semiconductor targets

We will add the automotive custom IC market as a new target 
and drive business acquisition by increasing competitiveness 
with our 0.35μm process.

■Main products ■FY 2024 consolidated net sales

• Smart systems

• Various ECUs

• Custom ICs

■Net sales

Smart systems

91.7billion yen

Business opportunities

• Expansion into the two-wheeler 
business

Digitalkey / Smart key

• A medium-sized automotive 
market

Semiconductors

• Continental AG, Alps Alpine 
(four-wheelers)

• Nidec Mobility (two-wheelers)

Digitalkey / Smart key

• Phenitec Semiconductor
• MinebeaMitsumi   • Nisshinbo

Semiconductors

• Communication and encryption 
technologies essential for 
security

Digitalkey / Smart key

• Know-how to develop and 
manufacture a small volume of 
diverse semiconductor products at 
low cost and with short lead times

Semiconductors

• Cannot maintain a competitive 
edge over other companies with 
digital keys alone

Digitalkey / Smart key

• General-purpose 
semiconductors lack price 
competitiveness

Semiconductors

RisksStrengthsCompetitors

Moving toward our goals

Electronics Business Center

Smart keys

Digitalkey Semiconductors

(billion yen)

• Advance development in anticipation of the shift from smart systems to 
Digitalkeys after 2030

• Make Tokai Rika a Tier 1 supplier for Digitalkey systems and collaborate 
with Indian parts manufacturers to expand sales to Indian OEMs

• Expand sales of smart keys for two-wheelers

Digitalkey /
Smart key

Shift our main target from the long tail (low-volume) to the medium-sized 
automotive market, aiming for sales of 3.2 billion yen by 2030 and 5 
billion yen by 2035

Semiconductors

Contribute to development in the systems �eld by collaborating with seat, 
interior, and steering wheel manufacturers on cabin items that add valueSystems

Growth strategy in the Mid-Term Business Plan, TRV 2030

Low

High

Positioning of our growth strategy

Since commercializing Japan’s �rst 
digital key system in 1999, smart keys 
and Digitalkeys have been positioned 
as pillars of revenue for Tokai Rika. We 
will continue to target stable earnings 
with these product lines, driven by 
their high convenience.

Furthermore, we aim to evolve our 
custom IC design and manufacturing 
technologies—which have contributed 
to in-house production since 1980—to 
generate added value. We strive to 
have these technologies used by many 
customers as a new revenue source 
going forward.

Long tail

Targeted �elds

U
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ts
/Y

ea
r

Batteries

Digitalkeys

Semiconductors

Gaming
devices

Next-
generation
overhead
modules

Camera
monitor
systems

Full wheel
covers

Shift-by-wire
shifters

Steering
column

switches

Seatbelts

Smart keys

Key locks

Indoor
switches

Hidden
Light Effect
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Growth strategy (Mobility �eld)

Until the unfortunate occurrence of traf�c accidents is 
reduced to zero, seatbelts remain an essential product 
worldwide. We conduct research and development to save as 
many lives as possible.

To promote the development of safer vehicles, the New 
Car Assessment Program (NCAP) provides an international 
framework for evaluating the safety performance of new cars. 
While implemented with different standards across various 
regions such as Europe, Japan, the United States, and China, 
a signi�cant portion of the score is based on occupant 
protection during collisions, which is heavily in�uenced by 
seatbelt performance. NCAP evaluation criteria continue to 
be updated in order to make increasingly advanced vehicles 
even safer.

Moving forward, changes will be made toward diversity. 
We are advancing efforts not only for seatbelts but for overall 
vehicle safety, ensuring suf�cient protection even in 

circumstances that combine various factors. These include 
diverse vehicle occupants of varying physiques and ages, 
changes in seating positions due to autonomous driving, and 
a wide range of collision types from low to high speeds.

Viewing these changes as business opportunities, we are 
anticipating changes in NCAP regulation to proactively 
engage in product development and propose solutions to our 
customers. In addition, while using CAE to conduct 
development virtually, we are also advancing Simultaneous 
Engineering (SE)*, which involves designing component 
molds, assembly processes, and assembly equipment in 
parallel. This enables us to create high-quality, low-cost 
products in a short timeframe.

Furthermore, because the performance of airbags and 
seats also signi�cantly impacts vehicle safety, we conduct 
joint development with manufacturers before proposing 
solutions to our customers.

We create high-quality, low-cost products 
in a short timeframe by leveraging CAE and 
other technologies to respond to diverse 
occupant protection needs

* Simultaneous Engineering: A development methodology where all relevant departments 
collaborate in parallel from the initial development stage to optimize quality, cost, and 
delivery time.

Yasuma Tominaga
General Manager, 
Safety Business Center 

■Main product

Seatbelts

84.0  billion yen

Business opportunities

• Changes in each country’s New 
Car Assessment Program 
(NCAP)

• India’s expanding market
• Changes in seat layout due to 

autonomous driving

• Autoliv
• ZF LIFETEC
• Joyson Safety Systems

• Development that anticipates 
market changes

• Collaboration with seat and 
airbag manufacturers

• Global deployment of in-house 
factories that handle everything 
from parts manufacturing to 
product assembly

• Signi�cant investment burden to 
respond to market changes

RisksStrengthsCompetitors

Moving toward our goals

Safety Business Center

Seatbelts

■Consolidated sales for FY 2024

• Seatbelt

■Net sales

(FY)2022 2023 2024

100.0

80.0

60.0

40.0

20.0

0

84.0

(billion yen)

Operating pro�t ratio of 7%: Make seatbelts one of Tokai Rika’s pillars of 
revenue! (Operating pro�t: 10 billion yen, Net sales: 140 billion yen)

10 Years
from now

2030: 5 billion yen in operating pro�t, 110 billion yen in net salesMid-Term KPIs

Growth strategy in the Mid-Term Management Plan “TRV 2030”

Develop new products with an eye on Europe’s advanced NCAP standards and incrementally expand globally
Continuously strengthen competitiveness by improving productivity with automated assembly, process integration, 
and unmanned transport
Increase pro�tability by achieving sales expansion with minimal investment
Aim to expand sales and secure orders through local procurement and production at TOKAI RIKA MINDA INDIA 
Private Limited’s new factory. In addition, establish R&D in India.

Instantly adjusts the protective load from low to 
high depending on the occupant’s physique and 
impact speed

By evolving this selectable force limiter and 
enabling �ner load control, we can save even 
more occupants. (Mass production scheduled 
to begin in 2028.)

Selectable force limiter

Product under development

O
cc
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t 
w
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t

Impact speed

Low speed
(35 km/h)

Low speed, smaller occupant

High speed, larger occupant

Medium speed
(50 km/h)

High speed
(56 km/h)

Larger
occupant
(101 kg)

Medium
occupant

(78 kg)

Smaller
occupant

(49 kg)

Low-load force limiter

High-load force limiter

Responding to diverse occupant protection needs

Smaller occupants

Larger occupants

Gentle protection with lower load

Firm protection with higher load

Positioning of our growth strategy

Since our company started producing 
two-point seatbelts in 1962, we have 
contributed to greater occupant 
protection by developing high-perfor-
mance, high-functionality seatbelts.

Because seatbelts are products whose 
performance directly impacts the lives of 
occupants, ensuring quality is essential to 
guarantee reliable performance even in the 
event of an emergency.

Furthermore, because seatbelts only 
function properly when worn, we are 
also working on products that are soft 
and cause minimal pressure, ensuring 
our customers will not feel discomfort.
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Launched in 2022, the company car management service Bqey 
contributes to streamlining vehicle management operations and 
reducing costs for businesses. It is now used by over 600 
companies. We also perform continuous feature updates, 
recently implementing an alcohol interlock function. This 
contributes to eliminating traf�c accidents caused by drunk 
driving and reducing or avoiding risks for companies.

Moving forward, we will continue developing features that 
address societal and customer challenges while strengthening our 
sales infrastructure, aiming to achieve 5 billion yen in sales by 2030.

As a new mobility service, we launched the unmanned car rental 
service Uqey in 2023. Starting in Okinawa, this service has now 
expanded to 14 prefectures. Utilizing Digitalkey technology and a 
cloud-based platform, it provides a system where users can 
complete everything from reservation to unlocking and returning 
the vehicle using just their smartphone. Compared to traditional 
brick-and-mortar rental car services, it enables 24/7, contactless 
use, meeting demands that were dif�cult for conventional 
services to address, such as late-night and early-morning usage. 
As a result, it is steadily increasing its user base.

It also contributes to solving challenges for operators facing 
labor shortages and vehicle utilization issues by reducing front 
desk duties while extending business hours.

These features meet high demand from overseas users who 
may be uncertain about procedures. Marketing is currently 
focused on Asia to capture inbound demand.

Moving forward, we aim to expand services tailored to user 
needs, evolve as a new mobility option in local communities, and 
contribute to realizing a sustainable mobility society. Our goal is to 
achieve 5 billion yen in sales by 2030.

ZENAIM applies precision sensing and operation feedback 
technologies cultivated through automotive component 
development to deliver products meeting the demands of 
e-sports athletes and high-end users. Launched in 2023, the 
ZENAIM KEYBOARD, co-developed with top professionals, 
combines outstanding response speed and durability. It is 
increasingly adopted in competitive scenes by pro gamers and 
streamers, receiving high praise from users, particularly for its 
“exceptional operational precision.”

While developing new products like a 60% size keyboard and 
arcade controllers, we restructured this year to form a co-creation 
team, accelerating product development speed and enabling 
faster decision-making.

We will continue to develop compelling products through 
ongoing collaboration with top pros, contributing to the growth of 
gaming culture while aiming for 5 billion yen in sales by 2030.

Takehiko Ban
General Manager, 
New Business Center

We continue to challenge ourselves in 
the uncharted territory of the BtoC market 
through new customer service approaches 
and organizational structures.

Growth Strategy
(New Fields and New Businesses)

New Business Center

Business Opportunities

• Work-style reform and DX 
promotion trends

• Legal changes and heightened 
compliance awareness

Bqey

• Ubiteq

Bqey

• d Car Share
• Times CAR RENTAL

Uqey

• Logitech
• Razer
• Wooting
• Corsair

ZENAIM• Expansion of the rental car market
• Entrenchment of contact-free 

demand
• Increased tourism demand and 

inbound visitors
• Problem of transit deserts

Uqey

• Expansion of the e-sports market
• Overseas expansion

ZENAIM

• Quality and reliability cultivated over 
many years in automotive parts, 
underpinned by the founding spirit 
deeply ingrained in the company: 
“Do what others won’t do.”

Bqey Uqey ZENAIM

• Technology enabling digital key 
implementation in existing vehicles 
without vehicle modi�cations

• Development framework 
supporting continuous 
integration and deployment

Bqey Uqey

• Product development closely 
aligned with top professionals

• Precision sensing technology
• Quality and reliability image as a 

Japanese brand

ZENAIM

• Increased competition
• Risk of price competition
• Longer capital recovery period

Bqey Uqey

• Risk of differentiation becoming 
obsolete in a short period

• Cost risk due to rising 
procurement costs

• Competitors with strong brand 
power and distribution networks

ZENAIM

RisksStrengthsCompetitors

■Main products
●  Bqey
●  Uqey
●  Gaming keyboard

We will enhance added value and increase customer spending for large 
corporations and build a sustainable channel sales foundation, aiming for 
5 billion yen in sales by 2030.

Bqey

By expanding service areas through partnerships with nationwide operators, 
developing features for inbound customers, and capturing demand through 
enhanced marketing, we aim to achieve 5 billion yen in sales by 2030.

Uqey

Through attractive product development in collaboration with top professionals, 
accelerated development speed, and overseas market expansion, we aim for 
5 billion yen in sales by 2030.

ZENAIM

Growth Strategy in the Mid-Term Management Plan “TRV 2030”

Bqey

Uqey

ZENAIM

We will build a SaaS business that includes apps and server 
maintenance, adding value beyond standalone Digitalkeys to include 
vehicle operation management, alcohol interlocks, and more.

Digitalkey

We plan to expand the “gear that rede�nes the norm” 
concept introduced with the ZENAIM KEYBOARD to other 
gaming devices going forward.

We aim to develop devices that provide comfort of use 
for all customers.

ZENAIM Expansion

Progress Toward Goal Achievement

DigitalkeyDaily
inspection

Alcohol
interlock

Alcohol
check

Operational
status

Daily driving
log

Empty vehicle
con�rmation

Vehicle
reservation

KEYBOARD

ARCADE
CONTROLLER

HEADPHONE MOUSEPAD

MOUSE

Positioning of the Growth Strategy

Our core products are the Bqey and Uqey digital 
key business, which applies electronic key 
communication and encryption technology, and 
the ZENAIM KEYBOARD, which applies 
precision sensing and operation feedback 
technology for switches.

As a BtoB company venturing into the 
unfamiliar territory of BtoC business, we are 
reevaluating our existing organizational structure 
and operational processes while exploring ways 
to respond to this rapidly changing market.

Furthermore, through these challenges in 
new business ventures, we aim to instill a 
“culture of taking on challenges,” “a sense of 
urgency,” “breaking away from a contract-based 
mindset,” and “co-creation with companies in 
different industries” into our existing businesses. 
This will create a virtuous cycle between our 
existing and new businesses, driving pro�tability.

Batteries

Digitalkeys

Semiconductors

Gaming
devices

Camera
monitor
systems

Full wheel
covers

Shift-by-wire
shifters

Steering
column

switches

Seatbelts

Smart keys

Key locks

Indoor
switches

Hidden Light
Effect

Next-
generation
overhead
modules
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“We do what others won’t do.” This phrase, coined by our 
founder Yoshio Kato, remains a timeless spirit passed down 
through generations of Tokai Rika employees. To ful�ll our 
Purpose—forge connections between technological evolution 
and people to turn their delight into reality—we aim to reexamine 
our intellectual property strategy moving forward.

Until now, our intellectual property strategy has primarily 
focused on “defense”—protecting our own products from 
imitation and infringement. By �ling and securing patents in 
tandem with product development, we have ensured 
differentiation from competitors and secured market advantage, 
thereby supporting product reliability and brand value.

Moving forward, we will build upon this defensive foundation 
and transition to an offensive intellectual property strategy. We will 
focus on creating unique, top-tier technologies. These 
technologies will not only be commercialized into products but 
also leveraged as intellectual property rights for licensing-based 
business ventures. A business model centered on patent 
licensing offers high pro�t margins relative to sales and has 
proven to support overall corporate pro�tability. By providing the 

technology itself as a valuable asset, we will establish a new 
revenue pillar distinct from the traditional product sales model. By 
“providing experiences” rather than just “selling products,” we will 
build a structure capable of achieving high pro�tability even with 
a small workforce.

The cornerstone supporting this intellectual property strategy 
is technological development. We will build a development 
framework that combines speed and �exibility, not con�ned to 
in-house development, but actively engaging in external 
co-creation, investments, and M&A. This will enable us to 
simultaneously enhance technological capabilities and cultivate 
talent, laying the foundation for future business.

To ensure these initiatives function effectively, it is essential not 
only to strengthen development capabilities but also to enhance 
the intellectual property department’s functions and deepen its 
collaboration with management. By integrating management 
strategy, development strategy, and intellectual property strategy 
as a uni�ed whole, we will maximize the value of our technologies.

As a result, we aim to enhance corporate value and achieve 
sustainable social contribution.

Takashi Nagao
General Manager, 
Technology Development Center

Creating One-of-a-Kind, Top-Tier 
Technologies to Shape the Future 
and Proactive Intellectual 
Property Strategy

Intellectual Property Strategy

Enhancing Corporate Value and Sustainable 
Social Contributions

Our company challenges itself to solve societal issues and create new value 
based on our core technologies—technologies that connect people and 
vehicles—such as “human interface systems,” “security systems,” and “safety 
systems.” Supporting this challenge is our intellectual property strategy. 
Through intellectual property strategy activities, we strive to build an 
intellectual property portfolio early on and secure competitive advantage.

Furthermore, based on TRV 2030, we position intellectual property as a 
key management resource and strengthen its integration with our 
management and development strategies. By collaborating early with 
management strategy and development departments, and comprehensively 
organizing and analyzing patent and non-patent information, we provide 
insights that support management decisions, optimizing business direction 
and investment.

These initiatives enable the selection of development themes that support 
management, achieving sustainable growth and enhanced competitiveness. 
We position the creation and utilization of intellectual property as a key 
management priority and will accelerate efforts to enhance corporate value.

Our company is implementing both “defensive strategies” and 
“offensive strategies” utilizing intellectual property to achieve 
sustainable business growth and enhance competitiveness.

For existing automotive products, we maintain market advantage 
through “defensive strategies” aimed at protecting our proprietary rights.

For next-generation automotive products, we will advance an 
“offensive strategy” alongside the “defensive strategy.” This involves 
leveraging patent information to identify key focus areas and �le 
applications intensively, aiming to secure competitive advantage.

In new non-automotive domains, we collaborate with relevant 
departments from the planning stage to leverage patent and 
non-patent information for market entry decisions and strategy 
formulation, accelerating commercialization. Based on these 
strategies, we will intensify our “offensive strategy” by thoroughly 
pursuing proactive invention creation activities to build an intellectual 
property portfolio ahead of competitors.

Corporate Value Enhancement Scenario

Example of Securing Patent Advantage

Intellectual Property Strategy Details

Based on our established intellectual property strategy, we conduct IP education tailored to different employee groups, such as mid-level 
engineers and new hires, striving to enhance IP literacy.

Furthermore, for new initiatives in IP strategy activities, we ensure internal adoption by utilizing external seminars and providing 
practical, on-the-job training (OJT) in collaboration with development and IP departments.

Intellectual Property Training and Talent Development

Existing automotive
products

Next-generation 
automotive 
products

New non-automotive 
domains

Protect existing
products

Secure
competitive
advantage

Accelerate
commercialization

Defensive strategy

Offensive
and defensive

strategy

Offensive strategy

Category Purpose Strategy

Defense Offense

A

B

C

Intellectual property strategy 
promotion framework 
that contributes to 
management

Technology
trends

· Competitor patent 
trends (patent 
map) investigation

· Consideration of 
rights utilization 
(licensing)

Management
strategy

Trinity

Development
strategy

Intellectual
property
strategy

Market needs, 
customer trends

Formulation
of business

strategy

Understanding strengths/
weaknesses of proprietary technology

Decision-making for 
entering new �elds 
utilizing intellectual 
property

• Market scale and trends

• Technology trends

• Patent trends

• Strengthening core 
technologies

•Fostering innovation
•Solving societal issues

• Intellectual property 
strategy activities

• Competitor patent 
research

• Building an intellectual 
property portfolio

• Ensuring avoidance of 
competitor patents

Enhancing corporate value

Our company aims to foster a corporate culture that generates innovation and nurtures talent by promoting activities where employees 
propose inventions. As part of these efforts, we are reviewing our inventor incentive program (reward system) and will strengthen 
appropriate evaluation and rewards for inventors, including engineers. Particularly for inventions that signi�cantly contribute to corporate 
growth and enhanced competitiveness, we will design a system that fairly rewards creative efforts, thereby driving improvements in both 
technical capabilities and the quality of intellectual property. Moving forward, we will continue to maximize the value of human capital 
through intellectual property activities and ensure fair evaluation and compensation for inventors.

Human Capital in Intellectual Property Activities

The high-precision UWB ranging technology we have cultivated for smart 
keys and Digitalkeys can be applied to solve landing accuracy challenges in 
drone delivery.

Currently, international standards for drone landing are not yet established. 
We are working to develop these standards by proposing our technology to 
industry associations, aiming to accelerate their implementation in society. 
Concurrently, we are strategically advancing technology development and 
intellectual property acquisition. This allows us to secure the technological 
domains tied to the standards, building a sustainable framework to 
continuously solve societal challenges as a pro�table business.

Through this dual-pronged approach of standardization and intellectual 
property, we will realize the creation of new markets.

Creating Markets Through Standardization and Intellectual Property2

In our company’s past, regarding a dial-type shift-by-wire shifter, a patent 
that applied the shifter’s basic performance to the dial type was acquired 
by another company ahead of us, and we had the dif�cult experience of 
being forced to accept a license agreement.

Learning from this experience, we have preemptively secured patents 
for new shifter types like toggle and steering column styles, which are 
expected to enter the market but were not yet patented, ensuring we hold 
the intellectual property before any competitors. As a result, we have built 
a robust patent portfolio for each type.

As shown in the left �gure, our patents related to shift-by-wire shifters 
exceed competing companies in both quantity (number of patent families) 
and quality (Patent Asset Index: the comprehensive competitiveness of 
our patent portfolio). We will powerfully drive product sales using this 
intellectual property as a strategic weapon.

Building a Proactive Patent Portfolio by Learning from Dif�cult Experiences1

Our
Company

Company
A

Company
B

Company C

Company D

Number of Patent Families

P
at
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t 

A
ss

et
 In

d
ex

* This chart was created by our 
company using LexisNexis® 
PatentSight+.

Bubble Size: Patent Asset Index

Utilizing
existing

technologies
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UWB Digitalkey

UWB drone landing system
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• Transforming our proactive 
prevention through SE and 
process integrity activities

• Evaluation considering 
regulations and real-world 
usage

Quality Assurance toward
Becoming “Recall Free”

• Prevention based on quality 
criteria

• Thorough daily management 
and resilient operations

Creating a production 
environment that

consistently delivers 
mass-production quality

• Cultivating a quality mindset
• Developing talent who think with quality as the 

top priority

Strengthening the development of quality 
talent and fostering a quality-oriented culture

Tokai Rika:

Selected

for Quality

Strengthening management foundations

Quality

Use environment
(how it is used)

Recurrence
prevention of 
quality issues

Distributor
and dealer

Automobile
manufacturer

Service provider

Thinking in terms of the whole system

End-user

Concept of quality improvement promotion activities

As we embark on new ventures, we strive to gain a deeper understanding of our 
customers’ expectations and usage experiences. We aim to provide value that 
satis�es our customers, going beyond simply offering products, and incorporate a 
customer success perspective. In our after-sales service, we sincerely address 
customer concerns and work to improve customer satisfaction and provide a 
better experience by re�ecting the valuable opinions and feedback we receive 
daily into our products and services.

Quality Assurance Initiatives for New Business Ventures

Quality Assurance toward Becoming “Recall Free”1
We practice design and evaluation that thoroughly prioritizes 
customer safety and peace of mind. During the development phase, 
we ensure seamless integration of all functions and work to clarify 
essential quality characteristics by utilizing CAE analysis, ergonomics, 
and other methodologies.

Furthermore, through consistent design veri�cation activities that 
reliably re�ect design information through to mass production, we strive to 
prevent critical defects before they occur.

Additionally, through rigorous daily management, we ensure 
manufacturing quality that “does not generate defects and does not allow 
defects to escape,” aiming to establish a recall-free production system.

Strengthening the development of quality talent
and fostering a quality-oriented culture3

We are committed to developing human resources with a quality-�rst 
mindset, advancing the establishment of our training system and 
enhancing quality training. Through tiered and role-speci�c training 
programs, we are working to enhance practical skills and strengthen our 
quality foundation.

Furthermore, we strive to pass down past quality issues and the 
lessons learned from them to the next generation, maintaining and 
reinforcing a culture that prioritizes product safety above all else. As part 
of this effort, we have established a Quality Room where anyone can 
freely learn, aiming to improve quality awareness and knowledge.

Creating a production environment that
consistently delivers mass-production quality2

To achieve stable mass production quality, we are promoting the 
establishment of quality conditions that focus not only on producing good 
products but also on maintaining them.

While building a production environment resilient to abnormalities and 
change points, we are also establishing systems that enable swift 
improvements. This involves accurately capturing changes and signs 
within processes and visualizing defects and issues. Furthermore, 
enhanced traceability allows us to clearly identify the source of problems 
and accelerate responses.

We are also striving to improve quality through thorough recurrence 
prevention measures.

We de�ne quality as “the degree to which we meet the needs 
of our customers and society.” We strive to ensure reliability 
not only by complying with regulations and meeting required 
quality standards, but also by focusing on how products are 
used through dedicated development and evaluation.

Through our engineering divisions, production engineering 
divisions, and production divisions, we identify the conditions 
for producing good products and rigorously implement the 

principle that “quality is built into the process.” This ensures 
customer safety and peace of mind, and delivers products 
that satisfy our customers.

Furthermore, guided by the principle that “manufacturing is 
about human development,” we place strong emphasis on 
cultivating quality-focused talent. Working as one united 
company, we engage in quality improvement activities, aiming 
to become a Tokai Rika that is “selected for quality.”

Koichiro Yamagishi
General Manager, 
Quality Assurance Center

Toward “Tokai Rika: Selected for Quality”

Key Initiatives

We identify quality products and 
deliver safe, reliable quality 
at affordable prices

Design

Improving the
completeness of drawings

Production

Complying with
standardized work

Production technology

Maintaining manufacturing
conditionsFeedback Feedback

Tokai Rika

Tokai Rika: Selected for QualityVision

1

3

2

Quality DX
(TRX)

Supply
chain
reform

Purpose/Vision (greater dissemination and employee 
engagement), secure and develop human resources, 

environmental-friendliness, DE&I, governance
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Strengthening of Management Base

DX (TRX)

Accelerating value creation through DX connecting people and technology

Key Initiatives

In advancing DX, our company takes a return to the 
fundamentals of the Toyota Production System (TPS) as our 
starting point. We aim to obtain necessary information at the 
appropriate time, determine what is normal and abnormal, swiftly 
investigate causes when abnormalities occur, and drive the 
improvement cycle. This applies not only to manufacturing sites 
but to all workplaces involved in development, production, and 
logistics, striving to enhance operational ef�ciency and enable 
high-quality work. We are committed to advancing the entire 
manufacturing process—not merely improving operational 
ef�ciency, but also ensuring product reliability through enhanced 
design quality precision, strengthening competitiveness by 
embedding cost control, shortening lead times from development 
to mass production through streamlined production preparation, 
and implementing leaner (waste-free and ef�cient) production 
planning and execution.

Based on this philosophy, we have established the following 
perspectives as the core pillars of our initiatives.
　 Re-evaluate and radically overhaul business work�ows
Re-examine and transform the �ow of tasks and information: 
Does each task generate value in subsequent processes? What 
information is needed where?

　 Build and enhance the data use infrastructure
Strengthen master data management and data integration 
systems to ensure necessary data is available when needed.
　 Streamline through standardization and automation
Standardize repetitive tasks by formalizing tacit knowledge into 
explicit knowledge and automating them (automation 
incorporating human wisdom). This enables members to take on 
more creative tasks.
　 Improve quickly and have �exibility
Test in small steps and accelerate the improvement cycle. Evolve 
beyond merely “visualizing” data to a form that is genuinely and 
effectively utilized on the front lines.

Citizen development using low-code tools has become more 
accessible, and generative AI continues to evolve at an 
astonishing pace year after year. It is crucial to properly 
benchmark and leverage these technologies. To that end, we will 
also enhance education on IT literacy and the effective use of 
generative AI.

Through these initiatives, we will vigorously drive forward the 
enhancement of corporate value and sustainable growth for the 
future, with everyone participating.

We are undertaking activities to fundamentally reexamine our manufacturing �ow by integrating two chains and aiming for company-wide 
optimization through the renewal of business processes. By formalizing knowledge across the entire product lifecycle—from development to 
production and logistics—and establishing mechanisms for sharing and utilizing this knowledge throughout the organization, we strive to achieve 
both higher quality and faster speed in our operations. As a result, we aim for further improvement in QCD (quality, cost, delivery).

Within the engineering chain, building in “quality” as the source of competitiveness is paramount. By leveraging 3D technology between design 
and production engineering, and using digital technology to harness on-site wisdom and expertise, we produce superior product functionality and 
highly ef�cient, stable production processes. In the supply chain, we intelligently manage and improve “cost” by linking cost planning to cost 
control based on information from the engineering chain. We also enhance “delivery” precision by rapidly completing production preparations and 
executing ef�cient, waste-free production plans during mass production. Furthermore, we build a system capable of �exibly devising 
region-speci�c strategies based on data such as market trends and global production strategies.

Four Foundations Supporting DX Advancement

To create a sustainable future, we position the following four elements as the foundations supporting DX advancement.
At the core of these initiatives lies the concept of human capital management. We prioritize the growth and value creation of 
each individual employee to realize “value creation through the collaboration of people and technology.”

Enhance IT literacy and cultivate 
talent capable of independently 
planning and driving business 
transformation through low-code 
tools and data utilization.

• Establish an infrastructure for 
integrated data management 
that ensures quality and security

• Enhance decision-making through 
timely information provision

Build a foundation that continuous-
ly incorporates AI advancements 
to support operational ef�ciency 
and deployment across products 
and production processes.

Foster a culture that values trans-
formation, cultivating talent and 
organizations that embrace a mind-
set of challenge and proactively 
drive improvement.

Company-wide 
DX Achieved 
Through the

Integration of
Engineering and
Supply Chains

3

1

2

4

Example of DX Use

During the production preparation stage for 
parts, we utilize 3D/3DA* data to achieve 
automated dimensional measurement and 
automated report generation. We standard-
ize and automate tasks prone to variation, 
accumulate high-precision data, and 
analyze it using AI. By feeding this back into 
the next model’s design, we improve the 
precision of the �rst-time molds and move 
away from the traditional trial-and-error 
process. This contributes not only to stabiliz-
ing quality but also to shortening develop-
ment time.

While envisioning the future ideal of 
automated mold design, we are currently 
making steady progress.

* 3DA: abbreviation for “3D annotated”; refers to 3D 
data with added manufacturing information such as 
dimensions and annotations

Reducing production setup lead time

The task of compiling production results based 
on paper forms had become a burden on the 
workload at the production site.

We have now established a system that 
enables real-time digital acquisition and sharing 
of actual data, allowing managers to focus on 
improving quality and productivity. Through 
these efforts to connect the production site and 
management with data, we are expanding the 
scope of data utilization.

Digitization of Production Performance Data

We have begun implementing a system where 
generative AI learns from accumulated in-house 
design requirements documents, design know-how, 
and case studies of past failure. This enables the AI 
to instantly provide expertise addressing technical 
challenges faced by designers.

This eliminates the need for designers to manual-
ly search through vast amounts of documentation. It 
has established a process where designers �rst 
organize their own concepts before consulting their 
supervisors, leading to faster decision-making and 
improved operational ef�ciency.

AI Utilization in the Technical Department

Koichiro Yamagishi
Corporate Of�cer 
in charge of DX

Re�ning TPS with DX
~Digital Business Transformation 
Through Data Utilization~

Human Capital Management

DX and IT Talent 
Development

Data Use 
Infrastructure

AI Utilization
Platform

Organizational Culture
Transformation

Four
Foundations

Vision

Strategic
policy

Sales
orders

Cost
planning Purchasing Production Logistics

Cost
management Replenishment

Development

Design

Prototyping/
evaluation

Production
preparation

Process
transformation

Maximizing
digital

technology

Data use
infrastructure

Accumulate,
utilize, and

capitalize on
knowledge

■Supply Chain

■Engineering Chain

Employees

Generative AI

Internal proprietary data

Question
Integration

LinkageAnswer

App

TR-AI
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Supply Chain Reform

Growth Strategy Developed Together with Our Business Partners

Purchasing functions must evolve into key drivers of strategic supply chain development that supports corporate growth. Amidst signi�-
cant shifts in markets and business environments, strengthening relationships with our business partners is essential. We will deepen trust 
while enhancing supply chain stability and �exibility, thereby strengthening our medium- to long-term competitiveness.

Taro Kondo
General Manager, 
Purchasing Group

Whether in mobility or new �elds, collaboration 
with our business partners is paramount. 
We build strategic supply chains that connect 
people and technology.

We have developed a painting 
booth that saves space and 
reduces infrastructure costs 
compared to conventional booths.

This enables low-cost 
introduction of painting equip-
ment at our customers’ facilities.

Leveraging core technologies cultivated through the 
development and manufacturing of automotive compo-
nents, along with our commitment to high-quality manu-
facturing, we deliver new value to the gaming gear market.

Functional modules

Robot 
base

Grease 
application Visual 

picking

Press 
�tting

Tray 
changer

Can be 
repurposed 

elsewhere when 
no longer 

needed

Semi-
automated 

line

Fully 
automated 

line

Vision

• Building a supply chain that will complement our 
production going forward

• Strategic collaboration with partners possessing 
technologies we do not have

• Build robust collaboration through mutual learning and share competi-
tive production technologies to survive together

• Align “seeds”  and needs with specialists in areas beyond our technol-
ogy portfolio, implement new materials, new �nishes, and new 
electronic devices in vehicles ahead of competitors, pool strengths, 
and realize growth strategies

Mobility �eld

• Embarking on new businesses alongside 
our partners

• Developing next-generation growth cores by leveraging partners’ 
networks and development resources

• Realizing speci�cations and UX demanded in new markets through 
SE activities in collaboration with partners

New Fields and New Businesses

Case 2 Compact Paint Booth

Case 3 ZENAIM Keyboard

By combining versatile modules, production lines can be �exibly con�gured to accom-
modate �uctuations in output. This enables improved equipment utilization rates and 
more ef�cient use of production space.

Going forward, we will also focus on expanding usage among our business partners 
to enhance competitiveness across the entire supply chain.

Example 1 Flexible Universal Module Line

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
Indicators (KPIs)

Mid-term Management Plan TRV2030
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Purpose/Vision (greater dissemination and employee 
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environmental-friendliness, DE&I, governance

Strengthening of Management Base

We are promoting “automation” that starts with a bold reexamination of business processes, thoroughly entrusting machines with 
tasks that do not require human intervention. By digitizing design requirements, manufacturing requirements, applicable 
regulations, past failure cases, and the wisdom of veteran engineers, and actively utilizing generative AI, we support high-precision 
design. This enables product design that balances quality and cost, reduces development man-hours by minimizing losses from 
redesign, and simultaneously achieves both quality and cost objectives. Simultaneously, we provide designers with hands-on 
experience in manufacturing environments to instill a production-side perspective. By redirecting limited development resources 
toward higher-value creative processes, we aim to enhance overall development productivity and competitiveness.

Design Process Reform

Our development is entering a major transition period marked by increasing product complexity, accelerated development speeds, 
and generational shifts in our workforce. In this environment, formally documenting the expertise held by veteran engineers and 
integrating it with digital technology is a critical key to strengthening our future competitiveness.

Current design sites reveal numerous challenges stemming from inadequate knowledge transfer mechanisms. These include 
time-consuming searches for design documents; design reviews that are overly dependent on individual expertise, making it dif�cult 
to incorporate company-wide insights; and inexperienced designers unfamiliar with manufacturing processes repeatedly making 
mistakes, leading to persistent rework.

Therefore, based on the principles of the Toyota Production System (TPS), we are reorganizing the �ow of physical items and 
information. We are boldly reexamining business processes that have become entrenched as sacred cows through long-standing 
habits, thereby establishing the foundational infrastructure necessary for digital adoption. By integrating digital technology onto this 
foundation, we are building an environment where design information can be re�ected in downstream processes in real time. We 
are also advancing the creation of mechanisms that leverage generative AI to support junior designers, enabling the immediate 
incorporation of past knowledge. We will start by conducting trials on a small scale, aiming to evolve away from the traditional 
development style involving design changes and toward a development culture that builds mass-production quality without rework.

The Challenge of Passing Down 
Technology and Driving 
Developmental Innovation

DX (TRX)

Resolving business process challenges through digital transformation initiatives

Signi�cantly reduce business processes

Traditional Business Process 

A bold overhaul of
business processes Automation Generative AI Digital tools

New Business Process

3D
design

CAE
analysis

Drawing
release

Design
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Requirements,
speci�cations

Cost
concept

Structural
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CAE
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Feasibility
veri�cation

Design
review
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releaseRedesign3D design
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Feasibility
veri�cation

Cost and
structural

design

Toshiki Nogami
Corporate Of�cer
In charge of Design
Process Reformation
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In FY 2024, net sales were 617.6 billion, a decrease of 5.9 billion yen (0.9%) compared to the previous �scal year. This was primarily due 
to reduced production volumes at major customers. However, operating pro�t increased by 6.6 billion yen (23.0%) to 35.4 billion yen. This 
growth was driven by the impact of a weaker yen, cost improvements, and the absence of quality-related expenses incurred in the 
previous year. Both operating pro�t and net pro�t reached record highs.

In FY 2025, we anticipate a decrease in both revenue and pro�t compared to the previous �scal year. This is due to the impact of a 
stronger yen, increased development costs and investment burdens for future business creation associated with strong orders for HMI 
products, and the additional impact of U.S. tariffs. The revenue forecast for FY 2025 is for net sales of 580 billion yen and an operating 
pro�t of 20 billion yen as of the announcement of the �rst quarter results.

TRV 2030, announced in May 2025, outlines the goal of building a structure capable of bringing about and harvesting results through FY 
2030 while maintaining and improving pro�tability. To achieve this, our Vision is focused on generating robust pro�ts in the automotive 
�eld as well as creating new businesses and expanding added value. KPIs for FY 2030 are set at 700 billion yen in sales, a 7% operating 
pro�t ratio (49 billion yen in operating pro�t), and a 10% ROE.

To achieve these targets, (1) in the existing automotive �eld, we are strengthening Simultaneous Engineering (SE) activities focused on 
every Yen, second, and millimeter; shortening lead times from development to production preparation by leveraging DX; and improving 
ef�ciency in development, design, procurement, and manufacturing by standardizing products and reducing variety. We are also building 
a more ef�cient and stable pro�t structure by expanding sales of next-generation products such as WFO® and Hidden Light Effect. (2) In 
new domains and businesses, we are working to expand added value and create new businesses—such as Digitalkey services, 
BAMBOO+®, and remote monitoring systems for autonomous driving—that address social issues. To reliably translate these products 
and businesses into pro�ts, we will strongly advance the promotion planning (managing milestones) of new businesses in order to �rmly 
support commercialization while managing and reallocating resources.

Eiji Kagohashi
General Manager, Pro�t Optimization Group

To improve our corporate value, we will implement management 
that satis�es all stakeholders driven by both business strategy and 
capital strategy.

Consolidated Results

FY 2030 pro�t targets

FY 2030 Targets

Generate robust pro�ts in the 
automotive �eld

Secure pro�ts ef�ciently amid surge in orders 
exceeding projections

1

• Implement SE activities and cost reform focused on every 
Yen, second, and millimeter

• Shorten lead times from development to production 
preparation (by leveraging DX)

• Standardize products and reduce variety; share facilities

Create new businesses, 
expand added value

From the seeding phase to the harvesting 
phase

2

• Setting KPIs for the next �scal year
• Managing milestones through promotion planning of new 

businesses

Net sales

Operating pro�t

Operating pro�t ratio

ROE

Net sales

FY 2023
results

☆623.5 billion yen

28.8 billion yen
(4.6%)

☆39.5 billion yen
(6.3%)

24.8 billion yen
(4.0%)

143 yen

155 yen

FY 2024
results

617.6 billion yen

☆35.4 billion yen
(5.7%)

34.4 billion yen
(5.6%)

☆27.8 billion yen
(4.5%)

151 yen

162 yen

FY 2025
forecast

580.0 billion yen

20.0 billion yen
(3.4%)

20.0 billion yen
(3.4%)

14.0 billion yen
(2.4%)

135 yen

155 yen

Amount of
change

-5.9 billion yen

+6.6 billion yen

-5.1 billion yen

+3.0 billion yen

+8 yen

+7 yen

Amount of
change
(YOY)

-37.6 billion yen

-15.4 billion yen

-14.4 billion yen

-13.8 billion yen

-16 yen

-7 yen

Percentage
change (%)

-0.9%

23.0%

-12.9%

11.9%

－

Percentage
change (%)

(YOY)

-6.1%

-43.6%

-42.0%

-49.7%

－

Operating pro�t
(Operating pro�t ratio)

Pro�t attributable to
owners of parent
(Net pro�t ratio)

USD rate

EUR rate

Capital Strategy

Review of FY 2024 and Outlook for FY 2025 

TRV 2030 Goals

Mid-term management plan TRV2030

Message from the General Manager
of the Pro�t Optimization Group

• Operating pro�t ratio: 7% (49 billion yen)　• ROE：10％

617.6 billion yen

35.4 billion yen

FY 2024 results

580.0 billion yen

20.0 billion yen

FY 2025 forecast

700.0 billion yen

49.0 billion yen

FY 2030 target

5.7%

8.8%

3.4%

4.4%

7.0%

10.0%

Figures in parentheses show pro�t margin

☆ is for record highs

Ordinary pro�t
(Ordinary pro�t ratio)

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
Indicators (KPIs)

Mid-term Management Plan TRV2030
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We will advance efforts to improve our P/B ratio by driving forward both business strategy and capital strategy. Speci�cally, as shown in 
the table below, we categorized mid-term initiatives into those that will (1) improve ROE and/or (2) increase the expected growth rate. We 
have also set concrete targets for, and are working to improve, KPIs such as the net pro�t to sales ratio, total asset turnover ratio, and 
�nancial leverage ratio by prioritizing our FY 2030 target of a 10% ROE.

Our business strategy focuses on increasing the competitiveness of existing businesses by rigorously improving ef�ciency to boost 
pro�tability and expanding sales of next-generation products. At the same time, we will take �rm action to more quickly commercialize 
and monetize new businesses, striving to increase net pro�ts while maintaining a balance with investments for the future.

Our capital strategy will focus on improving capital ef�ciency and promote management practices—such as reducing equity 
capital—that are mindful of capital costs. We will also strive to sustainably enhance corporate value by strengthening shareholder return 
policies and engaging in dialogue with investors.

Actions to improve P/B ratio1

From FY 2025–2027, we have allocated over 75 billion yen for our in-vehicle business and over 20 billion yen for new businesses and 
future business creation. Positioning these as growth investments toward our 2030 goals, we will focus on allocating capital to areas that 
will become future sources of revenue.

We also anticipate returning 55 billion yen to shareholders over the next three years. In addition to maintaining stable dividends, we 
will implement aggressive capital policies, including further reductions in cross-shareholdings and possible share buybacks. As for 
dividends, we revised our dividend policy in FY 2024. Based on the principle of maintaining stable dividends, we will determine the 
dividend amount by aiming for a dividend on equity (DOE) of around 3% and by comprehensively taking into account factors such as 
earnings and �nancial position, together with the consolidated payout ratio and dividend yield.

Based on this, we project a full-year dividend of 95 yen for FY 2025, representing a dividend yield of 4.3%. We will continue to ensure 
a level that remains attractive to our shareholders.

Through these efforts, we aim to maximize corporate value while balancing growth and shareholder returns. Our company will 
continue to work together as one to meet the expectations of all our stakeholders.

Cash allocation and shareholder return2

Actions to improve P/B ratio

Cash allocation for FY 2025–2027 (growth investments for 2030)

Shareholder returns

Correlation between ROE and P/B ratio

Dividend per share

P/B ratio

1.0

0.5

0.0

0 5 108 15 ROE (%)

Tokyo Stock Exchange
Prime market (median value)

Automotive parts 
industry (median value)

1

2

• ROE: 8.8%
• P/B ratio: 0.6

ROE

Net pro�t to sales ratio
Total asset turnover ratio
Financial leverage ratio

4.5%
1.20
1.63

8.8%

5.3%
1.23
1.66

10%

FY 2024 FY 2030 targets

Issues

• Concerns over growth in our core business due to changes 
in vehicle interiors

• Concerns over negative growth stemming from quality issues

FY 2024 results

■  Dialogue with investors

■  Sustainability measures

■  Human resources investment

■  Reduction of equity capital

■  Higher sales/income

• Existing businesses: Smoothly launch unanticipated orders and further increase added value

• Thoroughly reduce inventory by investing in “1/n” facilities and restructuring the supply chain

• Monetize new domains and investments in future business creation

• Recall-free culture: Establish and implement defect-free conditions through SE and 
integrated cross-process activities

• Improve equity ratio and effectively use leverage

• Ensure shareholder returns (dividend increases, share buybacks, etc.) and reduce 
cross-shareholdings

• Effectively use treasury stock (expand stock compensation plan for employees and executives)

• Establish a Sustainability Committee to further advance activities

• Engage in regular dialogue with investors inside and outside Japan

• Strengthen information dissemination, including IR activities for individual investors

Mid-term initiativesItem

●
●

●

●
●

●
●
●
●

●

●

●
●

1 2

Capital cost of Tokai Rika: 8.6%

Main item Purpose of investmentAllocation

• Dividend policy focused on a 3% DOE and dividend yield
• Consideration of share buybacks

• New Technology Development Building, etc.

• Investment in new products
• Expansion of factories in Japan and overseas
• Proposals for new products and services reacting to changes 

to vehicle cockpits

Shareholder return

Investments in new
businesses and future

business creation

Strengthening other areas of
our business foundation

Balance at the end
of FY 2027

Investment in
in-vehicle
business

Existing
business �elds

New
business �elds

55.0 billion yen

15.0 billion yen

Approx.
60.0 billion yen

75.0 billion yen
+ α

20.0 billion yen
+ α

Fund for growth

FY 2025–2027
Operating cash �ow

110.0 billion yen

100.0 billion yen

10 billion yen in asset sales

Leveraging debt

FY 2024 fund balance
(cash and deposits + public and

corporate bonds - bonds payable)

• BAMBOO+®　• Battery storage　• Semiconductors
• Digitalkey (Bqey, Uquy, alcohol interlock)

Revised policy in FY 2024, maintaining stable dividends as a basic principle
・ Dividend on Equity (DOE) of 3%　・Emphasis on consolidated dividend payout ratio and dividend yield

50 yen

FY 2020

60 yen

FY 2021

64 yen

FY 2022

75 yen

FY 2023

95 yen

FY 2024

95 yen

FY 2025 (forecast)

Total shareholder 
returns

DOE

Dividend yield

Consolidated 
dividend payout ratio

4.5 billion yen

1.9%

2.7%

37.9%

5.4 billion yen

2.3%

4.0%

153.5%

5.8 billion yen

2.4%

3.9%

53.6%

21.3 billion yen

2.7%

2.9%

27.1%

*1 8.1 billion yen

3.1%

4.3%

28.9%

8.1 billion yen

3.0%

4.3%

57.7%

*2

*1: Including 14.7 billion yen in share buybacks　*2: Calculated based on stock price as of the end of March 2025

*Share price at end of �scal year

FY 2022–2024

FY 2025–2027

35.2 billion yen

 (annual average: 11.7 billion yen)

55.0 billion yen

 (annual average: 18.0 billion yen) 
projected

Total shareholder returns

Capital strategy

Message from the General Manager of the Pro�t Optimization Group

Initiatives to Improve Corporate Value

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
Indicators (KPIs)

Mid-term Management Plan TRV2030
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Imaeda: Mr. Sasaki and I joined the company at the same time. 
In our younger days, we enjoyed outdoor activities together like 
skiing and fishing. But now, with less snow and fewer fish, I feel 
we can no longer take these things for granted. I believe 
corporate responsibility is crucial to protecting and restoring our 
planet’s environment, which risks further loss if we continue 
down this path.
Sasaki: That’s correct. Our company also formulated the 
Carbon-neutral Strategy 2030 in 2021 and has been advancing its 
initiatives. However, due to the heightened sense of crisis across 
society, higher-level efforts and information disclosure are now 
being demanded, such as compliance with the CSRD (Corporate 
Sustainability Reporting Directive) and the SSBJ (Sustainability 
Standards Board Japan) Sustainability Disclosure Standards.
Imaeda: The impacts of climate change, such as frequent 
extreme weather events, are undeniable. Even if there is a 
temporary backlash against ESG, I believe the trend will only 
accelerate further. Moreover, the challenges to achieving a 
sustainable society extend beyond the environmental sphere to 
include issues like labor shortages due to declining birthrates 
and an aging population. We are entering an era where a 
company’s stance on sustainability will be scrutinized as part of 
its corporate responsibility.
Sasaki: Recently, there’s also a demand for LCA (life cycle 
assessment) initiatives that comprehensively evaluate all 
processes from production to disposal. What are your thoughts 
on this approach?

Imaeda: A system for sharing environmental data, primarily within 
the European automotive industry, has been established, and 
Japan has also developed a system to connect with it. Our 
company must also follow suit. While our data collection framework 
is not yet fully developed, we will work diligently on it in cooperation 
with the JAPIA (Japan Auto Parts Industries Association).
Sasaki: To be honest, I feel that our work is still struggling to 
keep up with these societal trends, barely managing to respond 
to disclosure requests. We haven’t yet reached the ideal state 
we should be aiming for. Topics like ESG and sustainability are 
difficult for employees to internalize as their own concerns. 
Therefore, we need to carefully communicate to both internal 
and external stakeholders what is expected of the company, the 
background and purpose behind these initiatives, and the 
company’s specific actions.
Imaeda: Let’s clearly define the vision we aim for and 
communicate it to our employees.

Sasaki: Achieving carbon neutrality is extremely important for 
the company’s future growth and is positioned as one of the 
pillars supporting our business structure within TRV 2030. How 
is progress on the Carbon-neutral Strategy 2030 coming along?
Imaeda: We have established strategies for the four areas of 
products, procurement, logistics, and production through 2030. 
Among the goals set within these strategies—such as reducing 
product CO2 emissions by 10% (through the use of low-CO2 
materials, etc.) and achieving carbon neutrality at our 

headquarters factory—we have now reached a stage where 
their attainment is foreseeable.
Additionally, regarding production CO2, we have concluded an 
off-site PPA* with Chubu Electric Power Miraiz Co., Inc. to 
accelerate the introduction of renewable energy, aiming to 
achieve a 60% reduction.
However, achieving the long-term goal of group-wide carbon 
neutrality by 2050 has limitations if we continue along the 
existing path; innovative production engineering development is 
essential. We must accelerate the development of new methods 
for the three major CO2 emission sources: painting, casting, and 
heat treatment. In painting, we have developed technologies like 
“in-mold coating” and “compact coating booths” that achieve 
significant energy savings and space reduction, and mass 
production is now within sight. I feel my role is to spearhead the 
creation of second and third innovative technologies, building on 
this initial success.
Sasaki: The necessity of considering environmentally conscious 
design and production engineering has not yet been fully 
embraced, so we must advance in that area. We must move 
toward a field where our own work connects with our 
contribution to the environment, making it something we 
personally care about.
Imaeda: I believe it’s essential to make each initiative 
tangible—to demonstrate how much CO2 reduction or 
environmental risk mitigation it achieves. Our newly refreshed 
environmental slogan, “TRy for the future (which we can change 
with our thoughts and actions)” embodies our approach. We 
must firmly embed this mindset across the entire group, 
ensuring everyone works together toward the same goal. 
Furthermore, we must focus on activities that deliver tangible 
results. Given the rapidly changing environmental landscape, we 
need to flexibly review our strategies and KPIs. However, even as 
we strive for carbon neutrality, we should not resort to easily 
purchasing credits. Instead, we should select measures that 
genuinely reduce CO2 emissions and contribute to climate 
change mitigation, such as promoting energy-saving activities 
and expanding the adoption of renewable energy.

Sasaki: In 2024, our company announced a human capital 
management policy aimed at creating a company where every 
employee can feel a sense of fulfillment in their work, as part of 
our HR strategy for enabling everyone to thrive. We are building 
an organizational culture where all individuals can work vibrantly 
and contribute effectively. Based on this corporate culture, we 
support employees in autonomously taking on challenges and 
excelling. We are also establishing mechanisms to generate 

results. We are advancing various initiatives under these three 
pillars. Currently, we are systematically advancing each 
necessary task. Concurrently, under TRV 2030, we announced 
our commitment to advancing human capital management that 
enables both challenge and transformation. This aims to build a 
company that can “materialize results” from “challenges.” We will 
focus on three key priorities: “Promote health and productivity 
management,” “Nurture human resources capable of leading 
transformation,” and “Further expand opportunities to take on 
challenges, grow, and participate actively.”
Imaeda: Considering our company’s age structure, as the 
number of employees in their 50s and 60s increases, I believe 
measures to enable this generation to thrive and the development 
of human resources will be key to the company’s growth.
Sasaki: That’s correct. We will shift to a system linked to role 
performance, aiming to enhance motivation and growth aspirations 
for employees who continue to contribute actively, including those 
over 60. Regarding talent development, strengthening 
management capabilities is essential to foster a workplace culture 
that encourages employee challenges. We will shift the focus from 
“completing tasks” to “member growth” and work to elevate overall 
management standards. Furthermore, while various training 
programs have historically been centered around OJT, we will 
systematically reorganize the training the company requires, clearly 
defining the necessary skills and competencies.
Imaeda: Improving motivation, strengthening management 
skills, and establishing a robust training system—all are 
extremely important. Let’s make sure we advance these 
initiatives thoroughly as a company.
Sasaki: I believe promoting DX and utilizing AI will be key to 
future growth. What are the challenges in production engineering 
and manufacturing initiatives?
Imaeda: On the production floor, we’ve begun collecting 
real-time data via IoT sensors and introducing AI for predictive 
detection of equipment abnormalities and quality issues. To 
leverage DX and AI, we must cultivate talent with digital literacy 
and data analysis skills, in addition to traditional technical 
expertise. We will build a system where skilled workers on the 
floor can utilize data themselves and propose improvements. 
Regarding HR strategy, I believe we must set KPIs and advance 
activities even when quantification is more difficult than it is for 
environmental items. This is a very challenging situation, but I 
expect you to guide our employees in a positive direction with 
your inherent brightness and performance.
Sasaki: While design largely determines the components, 
production engineering ultimately enhances product quality. We 
have proven that “production engineering can transform 
manufacturing.” I look forward to your continued contributions, 
including innovative technological developments in 
environmental aspects.

Understanding the External Environment 
Surrounding Sustainability Promotion

Progress on the “Carbon-neutral Strategy 2030” 
and Initiatives for the Next Phase Advancing Human Capital Management and 

Mechanisms for Fostering “Thoughts and Actions”

Sustainability Dialogue

Katsuyuki Imaeda
Director, Corporate Officer

General Manager of the Production Engineering Center, 
CN/CE* Promote Strategy Department
* CN: carbon neutrality; CE: circular economy

Sumikazu Sasaki
Corporate Officer

General Manager of Corporate Group, 
in charge of Diversity Promotion Department

Strengthening Tokai Rika’s Business Structure
Through Advancing 

Environmental and Human Resource Sustainability

* Off-site PPA (power purchase agreement): A system whereby electricity consumers (such as companies or municipalities) purchase power under long-term contracts from renewable energy 
power plants located off their own premises.

Sustainability Dialogue
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Initiatives to Advance Our Strategy

Environmental slogan Environmental Policy

1. Take the initiative in promoting activities on all fronts

2. Pursue environmental technologies for the future

3. Go beyond legal compliance to enrich local nature

4. Increase and expand our circle with society

5. Everyone thinks and acts for the Earth

Basic Ideas and Strategies

Environmental Strategy

Environment

The Company-wide Environmental Committee, chaired by the President, deliberates and decides upon our policies for environmental 
conservation activities, as well as our medium- to long-term targets and responses to important issues. To advance the initiatives decided 
upon by the Environmental Committee, we have established committees underneath for production environment, product environment, 
and green procurement. Below the Production Environment Committee, we have established committees at the plant and district level to 
promote initiatives within each plant and department, as well as the Energy Saving Subcommittee to promote energy-saving activities 
across all factories. Furthermore, we have established a Carbon Neutral Strategy Committee within the Tokai Rika Kyouryoku-kai, which 
is comprised of our major business partners, to advance initiatives within the supply chain. This committee collaborates with the Environ-
mental Committee to advance our initiatives.

We achieved an A- rating, corresponding to the Leadership level, in both the “Climate Change” 
and “Water Security” categories of the corporate questionnaire conducted by the Carbon 
Disclosure Project (CDP), a global environmental nonpro�t organization. This marks the �rst time 
we have received an A- score in both categories. Moving forward, we will continue to proactively 
advance the disclosure of environmental information alongside measures that address 
environmental risks, starting with carbon-neutral initiatives.

Promotion system

The Tokai Rika Group has adopted the environmental slogan “TRy for the future (which we can change with our thoughts 
and actions)” and has de�ned the direction of its environmental activities for the conservation of the global environment 
and the realization of a sustainable society in its Environmental Policy. Each of our employees will maintain a constant 
awareness of these �ve policies, and will think and act on them for the sake of the future of the earth.

TCFD and TNFD Disclosure

We have identi�ed the tackling of climate change as one of our materialities (important issues). By formulating policies and plans 
to address the risks and opportunities identi�ed based on the principles of the Task Force on Climate-related Financial 
Disclosures (TCFD) and the Task Force on Nature-related Financial Disclosures (TNFD), we will ensure that risks are mitigated 
and that opportunities expand.

Governance

The Board of Directors receives regular reports on, and reviews, 
progress of the mid-term Carbon-neutral Strategy. Regarding the 
budget to execute this strategy, the Board makes comprehensive 
resolutions each �scal year, exercising judgment and oversight 
over annual plans. For projects requiring signi�cant investment, 
the Board receives individual reports and makes resolutions.

The company-wide Environmental Committee, chaired by the 
President, determines the Carbon-neutral Strategy, which will 
serve as our policy for addressing risks and opportunities; 
approves targets and implementation plans; and oversees the 
progress and review of those plans.

Strategy
Regarding climate change, we have established two distinct scenarios, where transition risks and physical risks each reach their 
maximum levels, and have conducted scenario analysis to identify risks and opportunities. For risks, the Environmental Committee will 
consider initiatives to strengthen resilience and incorporate them into the mid-term plan, thereby enabling the company to respond in a 
reliable and systematic manner.

*Timeframe: Short-term is less than 5 years; Medium-term is between 5 and 10 years; Long-term is 10 years or more.

Board supervision of risks and opportunities

Scenarios considered

Management’s role in assessing and managing risks and opportunities

A society that has successfully limited temperature rise to within 
1.5°C. In this scenario, society works collectively to curb global 
warming, speeding up decarbonization as a result of green-
house gas and renewable energy policies, technological innova-
tion, and infrastructure development.

While physical risks from rising temperatures are mitigated, 
transition risks are set as the highest in this scenario due to the 
need to adapt to societal changes, such as stricter regulations 
and shifting stakeholder demands.

■ 1.5°C Scenario

A society where global warming could not be halted, resulting in 
a 4°C temperature rise. Climate change accompanying this 
temperature increase is projected to increase acute risks from 
natural disasters, such as more frequent torrential rains and 
typhoons. Chronic risks will also emerge, such as water shortag-
es due to altered rainfall patterns. This scenario represents the 
maximum physical risk.

■ 4°C Scenario

Risks and opportunities (climate change-related)

Risks and opportunities (nature-related)

CDP: Achieved A- ratings in Climate Change and Water Security

For detailed information on our response to 
TCFD and TNFD disclosure recommendations, 
please visit our website.

Tokai Rika

Business partners

Cooperation in the 
supply chain

Overseas Bases

Tokai Rika Kyouryoku-kai

Carbon Neutral 
Strategy Committee

Company-wide Environmental Committee (Chair: President)

Production Environment
Committee

Product Environment
Committee

Green Procurement
Committee Strengthening cooperation

Manufacturing 
Center 

Environmental 
Committee

VC Center 
Environmental 

Committee

Head Plant
Environmental

Committee

Toyota Plant 
Environmental 

Committee

Otowa/Hagi Plant 
Environmental 

Committee

Energy Saving
Subcommittee Coating Innovation WG　Casting Innovation WG　Molding Innovation WG

TRMI, TRMX
TRI, RICA, TRP
TRCZ, TRB, TRCT

TRQSS
TSB, TRSI
TRCW, TRBR

TAC
TRT
TRCF, TRMN

TRAM (North American holding company)

Of�ce Building 
Environmental 

Committee

Diagram of promotion system

Type

Regulatory

Reputational

Technological

Acute

Chronic

Transition

(1.5°C)

Physical

(4°C)

Category

Risk

Opportunity

Risk

Opportunity

Risk

Opportunity

Risk

Risk

Risk

Medium-term

Medium-term

Long-term

Long-term

Long-term

Long-term

Long-term

Long-term

Long-term

High

–

High

–

Medium

–

Medium

High

Low

1.0 billion

1.5 billion

20.0 billion

–

5.0 billion

1.0 billion

10.0 billion

0.1 billion

3.0 billion

Increase in operating costs due to the introduction of a carbon tax

Cost reduction (carbon tax, electricity charges, etc.) by reducing greenhouse gases

Termination of business with customers due to not aiming for decarbonization

Stable funding through information disclosure regarding carbon-neutral measures

Increase in material costs due to material changes aimed at lower carbonization

Increase in orders by developing low-CO2 products  

Sales decline due to intensi�ed natural disasters causing plant suspensions and supply chain disruptions

Increase in air conditioning costs due to the rise in average temperature

Water-supply shortage due to changes in precipitation

Description Timeframe Likelihood Cost of impact (yen)

Risks and opportunities over the short, medium, and long term Impact on business, strategy, �nance

Regulatory

Reputational

Technological

Acute

Risk

Opportunity

Opportunity

Opportunity

Risk

Long-term

Medium-term

Long-term

Medium-term

Long-term

Low

ー

ー

ー

Medium

3.0 billion

0.1 billion

ー

ー

1.0 billion

Transition

Physical

Suspension of plant operations due to stricter water quality regulations for river discharge water 
and the inability to discharge water into the river

Improvement of evaluation from stakeholders through active efforts in biodiversity conservation 
activities

Suspension of product manufacturing due to unavailability of natural resources as a result of 
loss of the natural environment

Stable funding through information disclosure regarding nature and biodiversity conservation measures

Increasing orders by developing products that contribute to biodiversity conservation

Type
Category Description Timeframe Likelihood Cost of impact (yen)

Risks and opportunities over the short, medium, and long term Impact on business, strategy, �nance
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Third-party veri�cation: To ensure reliable disclosure, Scope 1 and 2 emissions have been veri�ed by SGS Japan Inc. For details, please refer to our company website.

Scope 1 and 2 reduction scenarios Short-term KPIs (FY 2025)

Greenhouse gas emissions (Consolidated)

Initiatives to Advance Our Strategy

Environmental Strategy

Environment

We identify risks and assess their potential impact by conducting analysis with reference to climate change scenarios such as the IEA’s 
Net Zero by 2050 and the IPCC’s Representative Concentration Pathways. We also strive to forecast the potential impact of risks in 
monetary terms to understand their �nancial implications. For identi�ed risks and opportunities, we incorporate speci�c measures and 
targets into the policies and plans of our environmental initiatives, and track progress accordingly. Furthermore, to respond �exibly to 
changing circumstances, we regularly update risks and opportunities based on the latest scenarios and societal trends.

Risk management

We are introducing Internal Carbon Pricing (ICP) to promote capital investment that can contribute to the reduction of CO2 emissions. 
By setting an in-house carbon price of 16,000 yen/t-CO2 and evaluating the economic effect of CO2 reduction as an investment effect, 
we are promoting carbon-neutral strategy investment. The introduction of ICP makes it possible to visualize the economic impact of 
CO2 emissions, leading to appropriate investment decisions. It is also applied to risk and opportunity scenario analysis to provide a 
quantitative assessment of the impact of climate change on the company, its countermeasures, and strategies.

Internal Carbon Pricing System

Indicators and targets

Initiatives to Become Carbon Neutral

Expanding the adoption of renewable energy

In addition to installing solar power generation equipment on-site, we 
are substantially increasing our adoption of renewable energy by 
using new, scalable off-site PPAs.*1 In FY 2024, we installed solar 
power generation equipment totaling 3,980 kW across 10 locations in 
Japan and overseas. Furthermore, by procuring environmental value 
through off-site VPPAs,*2 our renewable energy usage rate increased 
to 19%, achieving our 15% target for FY 2025 ahead of schedule.

*1 Off-site Power Purchase Agreement: A method of directly procuring electricity from dedicated 
renewable energy sources installed off-site.

*2 Virtual Power Purchase Agreement. A method of procuring only the environmental value 
associated with electricity generated from renewable energy sources.

Renewable energy usage rate

Renewable energy usage rate(%)

Energy-related CO2 emissions

Plan Target value

(FY)
0

2019 2020 2021 2022 2023 2024 2025
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Energy-related CO2 emissions (Global consolidated)
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We are adopting glassless and frameless 
thin-�lm solar panels, which differ from 
conventional silicon-based solar panels, 
and are conducting tests to establish 
ways to install solar power generation 
equipment on roofs with low load-bear-
ing capacity and �at roofs—where 
installation was previously dif�cult. In FY 
2024, we installed 60kW thin-�lm solar 
panels on �at roofs using an adhesive 
method and conducted tests to verify 
matters regarding construction, durabili-
ty, and power output.

■ Thin-Film Solar Panels

We purchase Forest J-Credits* that 
have been generated through appropri-
ate forest management. Beyond 
reducing CO2 emissions, these credits 
contribute to local communities in 
many ways, from preventing landslides 
to supporting regional economies and 
conserving biodiversity. We purchase 
these credits to offset CO2 emissions 
from energy sources where fuel conver-
sion is dif�cult.

■ Forest J-Credits

*Forest J-Credits: Credits calculated based on CO2 absorption from three methods of 
forest growth: forest management, afforestation, and reforestation.

Reduction of energy consumption

To achieve carbon neutrality, we are implementing various initiatives to 
minimize energy consumption. These include thoroughly eliminating 
waste, upgrading to high-ef�ciency equipment, switching fuels, revising 
construction methods, and developing innovative production engineering.
When installing new equipment, we incorporate energy-saving speci�ca-
tions based on our internal energy-saving guidelines and make invest-
ment decisions that consider CO2 emissions in addition to cost.

Furthermore, we have implemented a system that visualizes energy 
consumption by production line, allowing anyone to check usage status 
in real time via the company intranet. This helps us immediately respond 
to abnormalities, identify waste by analyzing daily usage, and consider 
measures to tackle high CO2 emission hotspots, leading to further 
reductions in energy consumption.

At the FY2024 Energy Conservation Grand Prize, our initiative, the “Development of an Atmospheric Re�ow Soldering Method 
to Achieve Carbon Neutrality,” received the Energy Conservation Center Chairman’s Award in the Energy Conservation Best 
Practice category. Traditionally, nitrogen had been used in the soldering process for automotive electrical components. Howev-
er, we newly developed* a nitrogen-free solder paste that offers equivalent soldering performance and long-term reliability.
This new method helps reduce energy consumption by approximately 14% compared to conventional methods.
*This development was conducted jointly with Senju Metal Industry Co., Ltd.

Awarded at the Energy Conservation Grand Prize

Carbon-neutral
Strategy 2030

Procurement
strategy

Logistics
strategy

Product
strategy

Production
strategy

Contribute over the whole life cycle with our products, production, logistics, and procurement

Carbon-neutral Strategy 2030

Provide low-CO2 products for 
the EV society of tomorrow

• Establish an LCA system for products 
(in use since 2025)

• Expand use of biomass materials

• Switch transport trucks to 
environmentally-friendly fuel cell vehicles

• Expand adoption of low-CO2 packaging 
materials

Collaborate with business partners on product, 
production, and logistics strategies

Rigorously establish production 
engineering that is more energy-ef�cient

• Develop innovative production engineering 
in coating, casting, and heat treatment

• Use a substitute for GHG �ame-retardant 
gas used in Mg casting

• Visualize energy consumption

• Use renewable energy and new energy sources

Product CO2
2030: -10%
2040: -30%

Environmentally
friendly vehicles 2030: 50%

Business 
partners CO2 2030: -30%

Scope 1 and 2 2030: -60%

Renewable energy 2030: 25%

Natural bamboo Steering wheel

Global target Achieve carbon neutrality by 2050 Head Of�ce & 
Head Plant

Attempt to achieve this target ahead of 
schedule by 2030

Create

Classi�cation

Total

Category 1

Category 2

Category 3

Category 4

Category 5

Category 6

Category 7

Category 8

87,687

78,210

1,459,847

1,267,551

115,925

12,968

49,068

405

3,327

10,603

1,625,744

Direct greenhouse gas emissions by Tokai Rika itself

Indirect emissions from the use of electricity, etc. supplied by others

Emissions by others related to Tokai Rika’s activities

Purchased goods and services

Capital goods

Fuel- and energy-related activities not included in Scope 1 or Scope 2

Upstream transportation and delivery

Waste generated in operations

Business travel

Employee commuting

Upstream lease assets Included in Scope 1 or Scope 2

125,809

93,404

1,494,538

1,324,065

80,847

12,703

50,786

497

2,743

22,897

1,713,751

Scope 1

Scope 2

Scope 3 (upstream)

FY 2023 FY 2024

ScopeKPI
FY 2025 target

TargetBase year

97,920 or less (-25%)2013

2,831 or less (-12%)2013Non-consolidated

42,320 or less (-25%)2013Non-consolidated

15% or higher

551 or less
(under base year results)

Renewable energy rate (%)

Transport CO2 emissions (t-CO2)

Water withdrawal (1,000 m3)

Plant CO2 emissions (t-CO2)
(energy-related)

2019

Consolidated

Non-consolidated

2013

50

(%)

100

2024 2030

Increase without countermeasures

GHGs substituted out of
manufacturing process

Greater ef�ciency through
energy-saving and
equipment renewal
Renewable energy

New energy sources like hydrogen

Innovative production engineering
developed and introduced

2040 2050

2030, relative to 2013 levels
60% decrease in CO2 emissions
25% or higher renewable 
energy rate

Consolidated
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Waste emissions

Initiatives to Advance Our Strategy

Environmental Strategy

Initiatives to Build a Circular Economy

Reduction of waste materials in production

We are working on reducing the discharge of waste materials and 
using resources ef�ciently by engaging in renewable activities such 
as recycling resin materials and developing upcycled products using 
waste materials, in addition to thoroughly implementing the 3Rs 
such as improving production yield, reducing the rate of defects, 
reusing metal waste materials, and making materials paperless. We 
manage the amount of waste generated and the status of waste 
treatment using the comprehensive waste management service 
GENESYS ECO. In addition, once a year, we con�rm that waste 
disposal is being conducted properly through on-site inspections 
and written con�rmation with waste disposal contractors.

Plastic reuse

We are working on in-process reuse of runners generated in the molding process. The runners generated are crushed in a crusher, and 
then mixed with crushed material and new material at a certain ratio in an agitator-type mixer, allowing them to be reused in molding 
materials without affecting quality. This eliminates runner waste and allows plastic materials to be used without waste. In addition, to 
reduce plastic waste throughout the supply chain, we have established a resource recycling system in cooperation with our business 
partners. Plastic scraps from our partners are collected and carried in the unused space in logistics trucks, processed into recycled 
materials at recycling plants, and sold. This ensures the scraps are reused without becoming waste.

Initiatives to Become Nature Positive

Activities to protect, connect, and expand

To become a company that coexists with nature and community, we take action to preserve ecosystems by protecting endangered species and 
removing invasive species; connect ecosystem networks by developing biotopes and other such measures; and expand the circle of participa-
tion by collaborating with local communities and neighboring companies, and even involving our employees’ families. Efforts to eradicate coreop-
sis lanceolata, a designated invasive alien species, are being undertaken in collaboration with local governments and neighboring companies. 
We have been working toward regional eradication, expanding our area of activity and seeing participation increase year by year. At the Yanami 
wetlands in Toyota City, a Ramsar Convention-registered wetland where endangered species like the Shiratama-hoshikusa and Mikawa-shiog-
ama grow, we conduct conservation activities on an ongoing basis with the city and local preservation groups.

Additionally, in FY 2024, we built a new grassy biotope on the rooftop of our Head Of�ce cafeteria to serve as a habitat for birds such as 
lapwings and ducks. We also hold events at this biotope for employees’ children to experience nature �rsthand. Combined with our ongoing 
efforts to help manage the biotope at a nearby elementary school, these activities help convey the importance of nature to children.

Our initiative to eradicate Argentine ants received the Executive Committee Special Award for 
Sustainable Design at the 12th Good Life Award hosted by the Ministry of the Environment. The 
Good Life Award is a project that supports environmentally and socially bene�cial activities under-
taken by companies, schools, NPOs, local governments, communities, and individuals, broadly 
recognizing initiatives that embody the SDGs. Argentine ants are designated as speci�c invasive 
species due to their high reproductive capacity and tendency to displace native species. To 
eradicate them, we have been collaborating with local governments in the area to conduct habitat 
surveys and implement control measures. In August 2024, we developed the pesticide “Puritto 
Bait,” leveraging the expertise and technology we had cultivated through our automotive parts 
manufacturing business, and began selling it to local governments. We will continue to engage in 
efforts that protect biodiversity by collaborating with local governments and communities working 
to eradicate designated invasive species.

Upcycling Brand “Think Scrap”

Think Scrap is our upcycling brand that transforms seatbelt scraps—that would otherwise be discarded—into valuable products. Lever-
aging the durability and texture of seatbelt material, we create products such as pencil cases, pouches, and bags. By using the scraps 
directly as raw material, we reduce waste without expending extra energy on processing, creating new value in the form of products. We 
will continue to challenge ourselves in developing attractive, recycling-oriented products in order to ful�ll our responsibility as a manufac-
turing company to create things.

Emissions Emissions per unit of equivalent production

Runners

Molding machines Pulverizers

Crushed material

Material tank

New material

Agitating mixers

Mixed material
(return)

Mixed material
(return)

Dehumidifying dryer

RunnersMolded products

2,000

(t) (t/million pieces)
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1,200

800

400

0
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0.4
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0.2

0.1

0

0.370.37 0.360.36 0.350.35
0.310.31

0.210.21
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1,6541,654 1,6471,647

1,5041,504
1,3561,356

(FY)2019 2020 2021 2022 2023

0.200.20

1,2801,280

2024

BAMBOO+® is a biomass material made from locally collected bamboo 
chips that have been converted into �ber using our proprietary technology 
and then composited with resin for industrial molding use. BAMBOO+® 
reduces consumption of petroleum-derived materials, given that up to 
55% of it is composed of bamboo �ber processed with our proprietary 
technology. Furthermore, because bamboo grows rapidly and can be 
used sustainably, it can help reduce environmental impact in numerous 
ways, from absorbing CO2 during its growth phase to the preservation of 
satoyama. This project was realized through collaboration with local 
residents. To achieve a sustainable society, we will continue to develop 
innovative technologies as a manufacturing company while collaborating 
with local communities to create products that are kind to both people 
and the planet.

We were recognized for our wide range of activities that contribute to biodiversity, such as the 
extermination of alien species, the conservation of rare species, and the formation of ecosystem 
networks, and acquired Aichi Biodiversity Company Certi�cation. Going forward, we will 
strengthen our collaboration with society, further expand the scope of our activities, and promote 
initiatives that help conserve the natural environment.

Aichi Biodiversity Company Certi�cation

We are participating in the All Toyota Green Wave Project, which aims to create a future where 
humans and nature coexist. By sharing our initiatives and working collaboratively with other Toyota 
Group companies, we are effectively promoting biodiversity conservation while expanding the 
scope of our activities.

All Toyota Green Wave Project

Extermination of coreopsis lanceolata

Pesticide “Puritto Bait” Ants swarming around the pesticide Good Life Award Ceremony

Conservation activities at 
Toyota City’s Yanami wetlands

A nature outing at the 
newly established biotope

Helping manage the biotope 
at a nearby elementary school

Recognized at the Good Life Award for our initiative to eradicate Argentine ants

Began production of BAMBOO+®, a biomass composite resin material

Seatbelt shredsEdge loss of seatbelts Seatbelt stitching Finished pencil case

CN
CARBON NEUTRAL

CE
CIRCULAR ECONOMY

Recycle (o
u

r a
sp

ira
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Use

Create

Collect

Environmental/ecosystem 
conservation
Resolving community issues

・ Landslides caused by neglected 
bamboo forests

・ Job creation

Incinerable

Shipment to molding manufacturers

+Resin raw material (PP)

Lumber collection

Bamboo �ber

BAMBOO+ Kochi Plant

Bamboo composite
material (pellet)

Molded products/in-vehicle parts, 
consumer products, etc.

Chips

BAMBOO+® containing at least 50% natural �bers 
can be incinerated as wood by local authorities

Bamboo �ber applied products
· PVC composite materials
· Synthetic leather, etc.
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Initiatives to Advance Our Strategy

Promoting Human Capital Management

People

In May 2025, as part of TRV 2030, we announced that we would undertake “business centered on human capital capable of taking on 
challenges and realizing transformation” in order to accelerate our growth strategy. In addition, we set forth three key initiatives.
The first is to promote health and productivity management. We will implement various health initiatives to ensure that employees can 
continue working in good physical and mental health, full of vitality, and in a cheerful and energetic manner. The second is to nurture 
human resources capable of leading transformation. We will cultivate human resources who possess both strong willpower and character 
and can consistently deliver results. The third is to further expand opportunities for employees to take on challenges, grow, and actively 
participate. We will implement measures to accelerate risk-taking and growth by providing opportunities for each employee to update 
their skillsets and translate them into contributions.

Centered on these three key initiatives, we will nurture human resources capable of realizing next-generation products and new 
businesses unique to Tokai Rika. By supporting employees in taking on challenges and creating change, we aim to realize the company’s 
sustainable growth.

Health and Productivity Management Initiatives

Recognized for our health and productiv-
ity management efforts, we have been 
certified as a Health and Productivity 
Management Outstanding Corporation 
White 500 for six consecutive years 
since 2020.

Certified as a Health and 
Productivity Management 
Outstanding Organization 
White 500

Walking, which is linked to various daily 
activities, is fundamental and essential for good 
health. In our annual Walking Event, 
workplace-based teams compete in step 
counts that are tracked by a smartphone app, 
allowing the entire Company to be mindful of 
good walking habits. In FY 2024, we conducted 
walking posture events at all factories to help 
employees walk effectively with correct posture.

In FY 2025, we upgraded the Walking Event 
to the Walking Challenge. This revamped 
initiative uses InBody, a body composition 
analyzer, to help employees improve their body 
composition through walking. We will continue 
to support our employees in maintaining their 
health, not only during work, but also through 
daily walking.

Initiatives that encourage walking

Health and productivity management 
targets
We believe that for each employee to maximize 
their capabilities and for the company to enhance 
its overall productivity, potential losses due to 
health risks must be reduced.

We have set targets for health and productivi-
ty management, as shown on the right, to 
achieve by 2030 and are focusing our efforts on 
measures that aim to improve lifestyle habits 
highly correlated with health risks.

To further advance health and productivity management, we have in place a health policy and promote health activities based on two key 
principles: that employees should both strive to maintain and improve their own health (duty of personal health) and take care to ensure they can 
work safely and in good physical and mental health (duty of care for safety).

Based on the results of regular health checkups, we have established thresholds (red and yellow zones) that require employees to care for their safety 
and created a system to follow up with such employees until improvements are made. These initiatives will raise the health awareness of employees.

We also invite leading experts on health management in Japan to give lectures in order to deepen our understanding of our own health and 
productivity management practices.

Transforming our culture to achieve effective health and productivity management

Expanding health checkups

The company regularly surveys all employees to 
verify the effectiveness of health measures and 
foster awareness of healthy habits. We survey five 
health habits—diet, exercise, sleep, smoking, 
and alcohol consumption—and use the results as 
benchmarks to monitor.

Each of the five health habits is assigned one 
point, and the average total score serves as the 
target value.

Survey of health habits

The health of our employees is the foundation for doing good work and is essential to our sustainable growth. The company is 
united in its commitment to health and productivity management, to ensure that every employee can continue working in good 
physical and mental health, full of vitality, and with a smile for years to come.

Growth Strategy of Tokai Rika

Human Capital Management of Tokai Rika

We aim to be a company for which everyone is highly motivated to work

Developing and 
effectively using the 

human resources 
we need 

Building a system that 
leverages our human 

resources and 
generates results

Build on organization and 
workplace culture that 
enables all our human 

resources to work 
and participate 
enthusiastically

Team building to 
realize active 

participation by 
all employees

Human resources with 
the necessary challenging 

spirit and evolving 
capabilities

Provide support to 
create self-reliant 
human resources 

capable of taking on 
challenges and carrying 

out actions

Business Strategy Human Resource Strategy

Human Resource Strategy to Realize Active Participation by All Employees

Team building to realize active 
participation by all employees

Corporate Officer,
General Manager, Corporate 
Group, in charge of Diversity
Promotion Department

Sumikazu Sasaki

Promotion of business centered on human 
capital capable of taking on challenges 
and realizing transformation

We expanded our health checkup 
system in FY 2025 to enable early 
detection and treatment of treatable 
diseases and prevent our employees 
and their families from experiencing 
sorrow. The goal is to enable early 
detection, across different age 
groups, of a wide range of diseases 
with high incidence risks.

Purpose

A health checkup is not simply an exam to 
undergo, but a vital opportunity to 
understand one’s current health status and 
detect areas that must be addressed.

We provide 1-on-1 guidance and video 
materials to help each employee review 
their results and independently manage 
their health. Our goal is to establish a 
health management system that empow-
ers employees to live in good health for 
many years, including after retirement.

Making use of health checkups

This system allows employees to receive the following health 
checkups at no cost.

• Milestone health screening (Every five years for ages 35 and up)
More thorough than a standard health screening

• Cerebrovascular exam (Every five years for ages 46 and up)
Head MRI and MRA, neck ultrasound

• In-house health checkup
Screens additional items for diseases with increased risk by age group

• Cancer screening
Cancer screenings, which have a proven effect in reducing 
mortality rates, are a component of in-house health checkups

Offerings

Yellow zone (work restrictions pending)

Item Threshold Unit

Systolic blood 
pressure
Diastolic blood 
pressure
Electrocardiogram 
(ECG)
Blood glucose
HbA1c

Hemoglobin (Hb)

LDL cholesterol

Chest X-ray

160-179

100-109

Re-exam/Detailed exam/
Treatment

8.4-9.9

8-10

Above 200

Re-exam/Detailed exam/
Treatment

mmHg

mmHg

%

g/dl

mg/dl

Circulation

Blood glucose

Anemia

Lipids

Respiratory
system

Supporting 
affected 

employees

• Recommend a secondary examination
• If the employee’s examination results are not 

reported within two months of the health checkup, 
have them consult an occupational physician and 
consider work restrictions

Red zone (work restrictions required)

Item Threshold

Systolic blood pressure
Diastolic blood pressure

HbA1c

Hemoglobin (Hb)

AST/ALT

Creatinine

Above 180
Above 110

Above 10

Below 8

Above 200

Above 2.0

mmHg
mmHg

%

g/dl

U/l

mg/dl

Circulation

Blood glucose

Anemia

Liver function

Kidney function

After the employee’s health checkup, have them 
promptly consult an occupational physician and 
consider work restrictions

Supporting 
affected 

employees

Note: Red zone values were determined based on the Ministry of Health, Labour and 
Welfare’s research report, “Consensus study on health management for 
individuals with abnormal findings in health checkups.”

Unit

Total score for health 
habits survey (average)

Behavioral change indicators for health

Targets and indicators for health and productivity management

Reduction in 
absenteeism due 
to illness

1

Reduction in productivity 
loss due to physical 
and mental health issues

2

Reduction in the 
percentage of employees 
with abnormal findings 
in health checkups

FY 2024

FY 2024

3.3 points

Absenteeism

3.5%

Presenteeism

21.6%

Employees with 
abnormal findings in 

health checkups
42.0%

FY 2025 targets

FY 2025 target

3.5 points

Absenteeism

3%

Presenteeism

18%

Employees with 
abnormal findings in 

health checkups
38%

FY 2030 vision

FY 2030 vision

4.0 points

Absenteeism

2%

Presenteeism

12.4%

Employees with 
abnormal findings in 

health checkups
35%

3
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Initiatives to Advance Our Strategy

Promote Human Capital Management

Improving the Enthusiasm and Motivation of Employees

As life stages and personal values diversify, there is a growing need for 
work styles to accommodate individual life styles with a range of 
demands, from childcare and eldercare to health and personal growth. 
At Tokai Rika, we are enhancing flexible systems and support struc-
tures so that each employee can work while being themselves and 
maintaining a healthy work-life balance.

Since launching a series of initiatives one year ago, employee feedback in 
surveys has significantly changed, and a workplace atmosphere that 
supports the work-life balance of everyone is gradually spreading.
Furthermore, the childcare leave acquisition rate for male employees has 
increased dramatically from 22.6% in FY 2021 to 91.4% in FY 2024.

Based on the belief that all employees are navigating life while balancing 
work and personal time, our support for work-life balance extends to 
every employee, not just those in the midst of childcare, eldercare, or 
treatment. We have established a system for outside challenges (side jobs) 
and, starting in 2025, extended the validity period of annual paid leave 
from two years to three. We support our employees in making use of 
these systems to adjust their work and personal time, making it possible 
for them to work in a way that respects their values and life events.

Team building to realize active 
participation by all employees

Team building to realize active 
participation by all employees

To build an organization where diverse values naturally coexist 
and innovation continues to flourish, we must not only transform 
the employees themselves but also our surrounding environment 
and corporate culture itself. As part of this cultural transformation, 
we began providing training for managers in FY 2025.

We will foster a culture where the entire organization collec-
tively considers how to best manage and maximize each employ-
ee’s unique strengths and translate that into business success.

Our diversity management training helps managers reaffirm both the 
company’s objectives for diversity initiatives as well as key consider-
ations for their implementation. In addition, we provide managers 
with the opportunity to consider how to best support their subordi-
nates’ career development by having them reflect on their own 
careers and engage in role-play exercises of actual meetings.

We believe that engaging with different corporate cultures is 
essential to embracing and leveraging diverse values, and we 
host various events to facilitate this.

Lectures by leaders from other industries
We host lectures by various leaders, including an individual with 
extensive management experience in advertising and an execu-
tive who had previously been a professional athlete. By inviting 
experts from a wide range of fields to speak, we continue to 
broaden and elevate our perspective on matters.

Cross-industry networking events
We network broadly with companies from various industries 
beyond the automotive parts sector, including home appliances, 
transportation, printing, and office supplies. By engaging with 
people and insights previously unencountered, we aim to enrich 
our employees’ ideas and foster an organizational culture that 
sparks innovation. These cross-industry events are held periodi-
cally with discussion topics set for each session, bringing togeth-
er a diverse set of participants such as female engineers, young 
leaders on the production floor, developers from design depart-
ments, and others.

In addition, as part of our efforts to support people with 
disabilities, we actively work to foster a deeper understanding of 
disabilities by visiting special needs schools and special subsid-
iaries that employ people with disabilities.

We host a seminar for those in 
their 50s on vibrant living to help 
senior-level employees at the 
milestone age of 50 contemplate 
their futures from a career-oriented 
perspective.

In addition, we interview former 
employees who are enjoying their post-retirement lives about 
their current lifestyles and personal outlooks. This helps current 
employees envision their future careers while continuing to thrive.

In addition to outside exchanges, we also proactively encourage 
employees to interact across our own departments and factories.

Mix Up Talk
By having product developers in new fields share their experienc-
es and answer questions—e.g., on the rewards of venturing into 
new areas and the obstacles overcome to bring products to 
market—both employees working on existing products and in 
new fields are able to deepen their understanding of one another.

Social gatherings for mid-career and new graduate hires
We hold social gatherings that bring together new hires with prior 
work experience and those who joined Tokai Rika as new gradu-
ates. By having mid-career hires share their perspective of Tokai 
Rika from the outside and new graduates share aspects of Tokai 
Rika not visible from the outside, we foster opportunities for both 
groups to be inspired and gain fresh insights.

Transforming our culture so that everyone can thrive

Improving diversity management capabilities

Creating opportunities to learn outside

Career support

Employee socializing

Diversity

We view diversity and inclusion as one of the key pillars support-
ing our management foundation, and are working to foster 
systems and an organizational culture where diverse human 
resources can thrive.

Alumni interview articles

Our vision

Childcare leave acquisition rate for male employees

We aim to create an environment where every employee, regardless of age or life stage, can take on challenges with enthusiasm, feel 
motivated in their work, and grow.

We believe it is important to foster an environment where everyone can actively participate by leveraging their unique experiences and 
skills, thereby boosting the vitality of the entire organization.

Our vision

In May 2025, we removed the upper age limit for re-employment and introduced a continuous employment system that allows employees 
to continue working regardless of age. Under this system, employees can continue working past the age of 65 if their willingness aligns 
with the company’s needs. We will provide opportunities for employees to contribute to the company with their accumulated experience 
and skills, while also supporting them in starting new chapters in their lives.

Introduced a continuous employment system for those past the age of 65

Leisure Hobbies

Community
activities Learning

Housework

Work Eldercare

Childcare

Treatment

Periods that
especially require support

Life

Supporting work-life balance1

Office Manager of the 
Diversity Promotion 
Department

Keiko Kimura

Childcare
period

Treatment period

Key measures

Work-life 
balance 
handbooks

FY 2021

22.6%

91.4%

FY 2024

A fourfold
increase

• Introduced a handbook on supporting work-life balance during childcare (February 2024)
(For supervisors, employees on childcare leave, and male employees)

• Introduced career development support for mothers by arranging six meetings between an employee’s 
pregnancy and return from childcare leave (February 2024)

• Introduced briefing sessions on supporting the balance of work and childcare (February 2024)
Held monthly; 302 participants in FY 2025

• Introduced a system to ask about childcare and eldercare situations during career counseling sessions (April 2025)
• Expanded leave eligibility for childcare-related reasons (April 2025) Now available for children up to sixth grade

• Relaxed requirements for eldercare leave (April 2025) Now available for those certified with level 1 support or higher
• Introduced briefing sessions to support the balance of work and eldercare (September 2025) 648 participants in FY 2025
• Offered 1-on-1 consultations in collaboration with community support centers

Eldercare
period

• Introduced a reduced-hour work system for treatment (February 2025) Available to employees needing cancer treatment

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
Indicators (KPIs)

People

Creating an environment that supports further success2
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Only what is needed
When it is needed
In the exact 
amount needed

Better products
at lower cost

Initiatives to Advance Our Strategy

Promote human capital management

Human Resource Development

Nurturing the spirit of originality, enthusiasm and innovative challenge, we aim to build an energetic and promising workplace where 
dreams abound by stimulating our workplaces and raising the level of organizational capabilities through improvement activities.

Supporting human resources to independently 
take on challenges and thrive

Developing and effectively using the human resources we need

To enable each and every employee to maximize their abilities, we firmly 
implement the ‘‘cycle of active participation and growth’’ by having a 
regular interview three times a year between superiors and subordinates 
and conducting various types of training consisting of training by job grade, 
function, and workplace. In particular, in training by job grade, we 
implement “preparatory training’’ to acquire the mindset, stance, and skills 
equivalent to higher role qualifications, aiming to smooth role fulfilment after 
promotion. We also provide reskilling opportunities to existing employees. 
Specifically, by learning the skills to respond to digitalization in line with 
market needs, we will expand the field of activity and realize the growth of 
the employees and the company. Along with this, Tokai Rika Training 
School’s educational curriculum is also shifting to a focus on software.

Human resource development initiatives

Our Company supports self-reliant career development in order to promote employees’ individual growth (which drives company growth) by 
leveraging their experiences, skills, and unique qualities. We implement various initiatives to help our employees foster self-reliant careers.
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Is their career plan (a concrete action plan for career development) clear?

Supporting self-reliant career development

To support each employee in developing their own career, 
we have introduced a new system where workplaces 
systematically respond to employees who have submitted 
transfer requests for three consecutive years. The compa-
ny’s basic policies for this system are to have employees 
formulate a development plan and engage in dialogue with 
supervisors. Last fiscal year, 223 employees submitted 
requests, leading to the formulation of transfer plans for 37 
employees, of whom 26 were successfully transferred. This 
fiscal year, 167 employees have requested transfers for the 
third consecutive year. We are encouraging more dialogue 
about career direction by reviewing each employee’s 
transfer and development plans.

Assign roles
and set goals

Evaluation
and feedback

Play a role and
execute

assignment

Active participation
and growth

Transfer and development plans for employees 
requesting transfers for three consecutive years

1

We newly introduced a free agency (FA) system to support our employees’ aspirations for growth. This system provides highly-rated and promo-
tion-eligible employees—who demonstrate strong motivation to take on new challenges, even if their career direction is not yet clear—with new 
opportunities to thrive within the company. Our scouting department requests interviews based on the information of registered employees, and 
transfers are finalized after coordinating with the employee’s current department. By lowering the barriers to transfer, we support our employees 
in carving diverse career paths and moving closer to their future goals by allowing them to gain experience in workplaces suited to their interests 
and talents.

A new free agency (FA) system2

To spur more employees in challenging themselves, we expanded the scope of our incentive program introduced in January 2024 to include 
advanced examinations and qualifications equivalent to national certifications. We subsidize examination fees for all exam-takers and provide a 
lump-sum bonus to those who pass.

As of August 2025, there have been 61 employees who have applied and are taking on a challenge.

Our Company implements measures to develop the next generation of executives, leaders, managers, as well as young employees, to 
cultivate human resources who will enhance corporate value. We also provide training for line managers to strengthen their management 
skills in order to foster workplaces that encourage employees to take on challenges. For young employees, we offer an overseas trainee 
program that develops cross-cultural understanding and problem-solving skills, thereby promoting their growth as human resources that 
can thrive globally.

Expanded the incentive program3

Our development program for future management, launched 
in FY 2025, aims to develop human resources that can 
enhance corporate value, selecting candidates for the next 
generation of executives, managers, and leaders.
For executive candidates, we offer a program where they can 
experience management reforms through the implementation 
of TPS, cultivating their management perspective, as well as 
their ability to make decisions and take initiative.
For future managerial candidates, we conduct developmental 
training aimed at fostering leaders who take initiative and 
inspire others, helping them build a foundation for adapting to 
internal and external changes. For future leadership 
candidates, we will provide them with opportunities that 
enhance their practical skills through difficult experiences and 
broaden their career possibilities.

Development of select human resources1

Tokai Rika offers an overseas trainee program for young employees to cultivate a global perspective and grow through difficult experiences. Trainees 
spend one year working at overseas locations under local managers, developing cross-cultural understanding and problem-solving skills. By working 
overseas, our employees gain new insights and opportunities for growth, enabling them to thrive in global business environments.

Overseas trainee program3

We began implementing a training program for line managers 
(managerial level) in 2025 that aims to strengthen their 
management skills. First reaffirming the role of management, 
line managers then systematically learn how to both set goals 
that encourage employees to take on challenges and provide 
feedback that fosters growth. The program aims to instill these 
skills by having them practiced in the workplace and providing 
ongoing follow-ups. Through this training, we seek to improve 
our mindset towards human resource development and adopt 
management practices that encourage risk-taking.

Training for line managers2

Building upon the philosophy of the 
Toyota Production System (TPS), we 
are developing human resources who 
can think and act independently based 
on principles. In addition to the 
ongoing use of TPS at our factories, 
we began implementing it within our 
offices for all Company activities in 
2025. Through ongoing efforts, we aim 
to strengthen our corporate foundation 
and uphold the Tokai Rika spirit.

Developing human resources who 
can think and act independently 
based on principles

4

FY 2024 transfer requests / Transfer and development plans

(Example: Interested in people-oriented work) (Example: Wanting to handle recruitment duties)

High

HighLow

C
ro

ss
-d

ep
ar

tm
en

ta
l c

on
tr

ib
ut

io
ns

Clarity of career plan

Free agency (FA) system

New duties and roles assigned /
clarification of career design, etc.

Development within their department

New duties and roles assigned, etc.

Internal recruitment

Formulation of a development plan
and feedback to the employee

FY 2022–2024
consecutive

transfer applicants

Planned transfers and transfers
realized for FY 2024

Planned transfers for FY 2025 & 2026

Non-transfer development plans

26 of 37 employees
transferred

71 employees

　　　　　　115 employees

108 employees
(with transfer plans
formulated between

FY 2024–2026)

223

FY 2025 transfer requests / Transfer and development plans

FY 2023–2025
consecutive

transfer applicants

Formulated by each
department by the

end of August 2025

Planned transfers for FY 2025

Planned transfers for FY 2026 & 2027

Non-transfer development plans
167

Cycle of active 
participation 
and growth

Employees requesting transfers
for three consecutive years

Overview of our development program for future management

The management concept of TPS

General Manager 
of Center

General Manager 
of Group

Executives

(Upper) 
Manager level

Manager level

General Manager 
of Department

General Manager 
of Base

Office and Section 
Managers

Senior Managers

GMs, 
Assistant 
Managers, 
Supervisors

Manager 
level
Supervisor 
level

Based on the thorough elimination of waste, TPS will transform 
the company into a strong, profitable entity by reducing costs 

while integrating quality into the manufacturing process

Continuous
improvement

Highest quality, minimized costs, shortest lead time

Visual management LevelingStandardized work

Human resource
development

Teamwork

Thorough
elimination of waste

Automation
Just

in Time

Never produce 
defective items that 

halt production

Never turn 
people into machine 

watchers

Shorten lead time
Reduce stagnation

Post Management
level

Future executive candidates

Future manager candidates

Future leader candidates

Succession planning for general managers 
of departments and bases

Identifying and developing human resources 
with high potential

Succession planning for general managers 
of centers and groups

Selected

Selected

Selected

Executives
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Initiatives to Advance Our Strategy

Promote Human Capital Management

Indicators and Targets Respect for Human Rights

At Tokai Rika, our philosophy is ‘‘to honor the language and spirit of the law and the ethics of every nation, and to work in harmony with nature and 
local communities,’’ and we recognize the importance of respecting human rights in all of our business activities. We support the United Nations 
Guiding Principles on Business and Human Rights, and promote efforts to respect human rights based on our Group Human Rights Policy.
https://www.tokai-rika.co.jp/en/sustainability/society/human-rights/pdf/policy.pdf

Basic philosophy and framework1

We have in place various consultation services both inside and outside the company, workplace counselors, and family counseling services. By 
making these services more accessible to both internal and external parties, and by continuously training our consultation and counseling staff, 
we maintain a system capable of providing appropriate responses.

Expanding consultation services4

Conducting human rights due diligence2

We annually assess the risks to human rights for our Company, Group companies in Japan 
and overseas, and major business partners.Scope of investigation

We investigate the placement of interns on an individual basis and have in place an evaluation 
and improvement process that covers items such as working conditions, housing, living 
support, and fees.

Consideration for foreign technical interns

We identify risks by appropriately relying on both surveys and interviews.Implementing risk assessment methods

Expanding activities that educate and raise awareness3

We bring together—both in-person and online—our own executives and department general 
managers, Group companies in Japan and overseas, and business partners for education on 
human rights concepts and due diligence. We had approximately 150 participants in FY 2024.

Joint education with Group companies 
and business partners

We also conduct human rights education during April’s new employee training, including for 
new hires from Group companies, given that we believe such knowledge to be essential for 
working professionals.

Human rights training for new employees

• Expand training beyond new hires to include all employees and, from FY 2025, incorporate human rights education into training for employ-
ees being promoted.

• Create a human-rights risk map to identify risks in detail and address issues for our Company, our Group companies in Japan and overseas, 
and our major business partners.

• Incorporate items related to harassment in our engagement surveys, conduct regular workplace interviews to understand what actually has 
taken place, and promote efforts to prevent and eradicate such issues.

Future goals and specific commitments5

We implement measures using the following indicators to realize our strategies, and our targets and results related to the indicators are 
as shown below.

People thriving
A brighter future

Advancing DE&I

Core 
drivers of 

growth for the 
next generation

Realizing our business
strategies

Further expanding opportunities to take on 
challenges, grow, and actively participate

Developing human resources 
to lead transformation

Advancing health and 
productivity management

Key initiatives

Advancing health and productivity management

Key measures

• Expanding in-house health checkups

Developing human resources to lead transformation

• Talent development based on principles

• Selective training programs

• Strengthening management skills

• Developing quality, as well as IT and DX talent

Further expanding opportunities to take on 
challenges, grow, and actively participate

• Self-reliant career development

• Compensation evaluation system

• Removal of the upper age limit for re-employment

• Expanding support for childcare, eldercare, and 
treatment

• Talent management

To Achieve Tokai Rika Vision (TRV) 2030

To achieve our FY 2030 goals, we will further evolve our human capital management. Amid rapid environmental changes and 
technological innovation, the company’s sustainable growth will require us to maximize the capabilities and motivation of each 
employee and enhance the organization’s overall capacity for transformation. Therefore, we will pursue the following key priorities 
to achieve our goals for FY 2030 and sustainably enhance corporate value.

Vision

Team building to 
realize active 

participation by 
all employees

Support human 
resources to 

independently take 
on challenges 

and thrive

Developing and 
effectively using 

the human 
resources we need

Indicators

Percentage of respondents who are happy 
to work for their current company

Rate of absence from work due to illness

Decrease in productivity due to poor mental 
and physical health (presenteeism rate)

Participation rate in diversity activities 
(cumulative)

Employees using the incentive program 
(who earned a certification bonus)

Employees using the outside challenges 
(side job) system

Employees taking part in on-demand training

Overseas trainees dispatched

87

635

0

100

1,400

30

Percentage of employees with abnormal 
findings in health checkups

Childcare leave acquisition rate for male employees

Average days of childcare leave taken by male employees

Percentage of female managers

Percentage of female supervisors

• Strengthening career counseling

• Training line managers

• Expanding health checkups (milestone 
health screenings, cerebrovascular 
exams, etc.)

• Walking Challenge

• Introducing a handbook on supporting 
work-life balance during childcare

• Briefing sessions on supporting the balance 
of work and childcare

• Diversity management training
• Cross-industry leadership lectures and 

networking events

• Expanding incentive programs
• Strengthening career counseling/Planning 

transfers and development
• Overseas trainee program

71.2%

3.5%

21.6%

42%

91.4%

88.3 days

2.0%

5.5%

15%

34

100%

100

35%

Over 90%

90 days

5.1%

8.5%

Over 80%

2%

12.4%

FY 2030
Targets

FY 2024 Measures

Building an 
organizational 
culture where all 
human resources 
can work with 
vitality and thrive

Encouraging the 
human resources 
we need to take 
on challenges 
and evolve

Building a system 
that leverages our 
human resources 
and generates 
results
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Ambe: Based on my experience at Sony, I see the major 
difference between Tokai Rika and Sony in the BtoC versus 
BtoB structure. Personally, I initially found this difference very 
refreshing. At the same time, I’ve gained a lot of insights 
from aspects unique to BtoB, such as the strong trust 
relationships with customers and the commitment to quality. 
In BtoC business, consumer preferences and trends change 
rapidly. To survive in the market, you must constantly 
anticipate that speed and keep challenging yourself. It’s a 
constant race to keep pace with the ever-changing world. 
Conversely, BtoB business relies on strong, rock-solid trust 
with clients and a deep commitment to quality as its 
strengths. However, this structure inevitably limits external 
touchpoints. Given these structural differences, I �nd it 
highly signi�cant that the company has boldly adopted a 
strategy of “venturing into the BtoC domain while cherishing 
BtoB strengths,” refusing to rest on its laurels. From my 
perspective, having experienced the challenges of BtoC for 
many years, this is a challenge I wholeheartedly support.

Sato: That’s very reassuring to hear. Looking back, I believe 
our challenge to break away from the automotive sector 
wouldn’t have gained real momentum without the president’s 
strong words about being “on the brink.” It was precisely that 
sense of urgency—that “if we don’t act now, it will be too 
late”—that led to this mid-term management plan. Stepping 
into non-automotive areas signi�es a shift away from our 
previous management and culture dependent on Toyota. 
This mid-term plan and new ventures are precisely for that 
purpose. Particularly in our BtoC ventures, we aim not only 
to apply insights gained in BtoB but also to bring lessons 
learned in BtoC back to BtoB. By leveraging knowledge from 
both domains and creating synergies, we seek to drive 
signi�cant transformation across the company. Executing 
this mid-term management plan demonstrates Tokai Rika’s 
resolve to stand on its own. We believe that only by 
transforming our business can each employee truly feel that 
the company has genuinely changed.

Ambe: If we aim to venture into the BtoC domain and then 
bring the lessons learned from BtoC back to BtoB, it 

inevitably means we must broaden our connections with 
partner companies, competitors, and end users. As Ms. 
Miyama mentioned, it’s true that Tokai Rika has historically 
had limited external connections. However, rather than 
viewing this as something we “have not suf�ciently built up 
until now,” I believe we should see it as an opportunity for 
the future. We should embrace this as a chance, actively 
expand our external connections, and gain new insights. If 
we can combine this with the powerful know-how cultivated 
in BtoB, I have high expectations that Tokai Rika’s 
competitiveness will signi�cantly increase and evolve.

Sato: To give one example, there’s a fundamental difference 
in sales approaches between BtoB and BtoC. Having 
worked in sales for many years, I know that in BtoB, you 
understand everything—like which department and who at 
the client company holds decision-making authority—so 
you can approach the decision-maker directly from the start. 
It requires less manpower and is more ef�cient. However, 
observing the sales efforts for our new digital key business, 
I see salespeople making relentless sales calls from morning 
till night just to get companies to adopt digital keys for their 
company vehicles. Even then, it’s a world where you might 
get one hit out of ten calls, if that. Compared to BtoB sales, 
where 8 to 9 out of 10 calls lead to results, the success rate 
is extremely low.

Miyama: Because the business structure is different, 
attempting BtoC will inevitably present numerous challenges 
that cannot be addressed using traditional BtoB methods. It 
is inappropriate to criticize sales staff who are making efforts 
by saying, “A success rate of only 10% is too low.” I believe 
the crucial point is whether we can create an environment 
that supports and encourages employees who take on 
these challenges.

Sato: For those who’ve only ever worked in BtoB, it’s 
tempting to scoff at a salesman for “only” achieving a 10% 
success rate. The challenge is learning to resist that 
impulse. Seeing �rsthand how dif�cult BtoC is has taught 
me that what’s truly important isn’t just patience, but 
genuine support.

Fujioka: Maintaining competitiveness in our existing BtoB 
business isn’t achieved simply by valuing our clients. As 
President Ninoyu stated, “coexistence and mutual 
prosperity” is key—it’s crucial to consider how we can grow 

Ninoyu: For a long time, our company worked within the 
limited world of Toyota’s vehicle manufacturing. To be 
honest, I believe we operated with little awareness of the 
outside world. By making a signi�cant shift and welcoming 
external directors with diverse talents and experiences, our 
Board has evolved from a venue for super�cial reporting to 
one where we discuss strategy. Furthermore, we’ve begun 
practical-level exchanges with individuals from different 
industries, and I truly feel we are �nally breaking out of our 
inward-looking shell.

Fujioka: In formulating this second mid-term management 
plan for Tokai Rika, we began by involving mid-level and junior 
employees in discussions about our desired state ten years 
from now. This fundamentally shifted the planning process 
from a traditional top-down approach to a bottom-up one. 
Few companies involve so many employees in plan 
formulation. I believe the process itself—where employees 
proactively think and envision the future, guided by our 
purpose—is more important than simply creating the plan. 
Establishing this foundation represents a major evolution.

Ninoyu: In 2022, our company, standing on the brink, 
formulated its �rst mid-term management plan and has 
been executing it for the past three years. Furthermore, I feel 
a shift in employee mindset has emerged during the process 
of establishing our Purpose, Vision, and Value. More 
employees are now asking themselves, “Where is Tokai Rika 
headed?” and embracing the mindset of “Let’s shape our 
own future,” rather than simply following a predetermined 
path. We’ve also seen employees begin to proactively 
challenge themselves in new ventures to realize the work 
they want to do. We expect this trend to grow, spreading a 
mindset shift even among more conservative employees, 

prompting them to think, “I need to change too.”

Ambe: The Board of Directors has been listening to the 
perspectives of mid-career and younger employees on 
multiple occasions. Their dedication to thinking deeply 
about what we must do to prepare for the next decade was 
beyond what I could have imagined. While the execution 
phase ahead is the critical test, I can watch with con�dence 
because this plan was crafted through such thorough 
discussion. I see my role as supporting this challenge and 
providing the necessary assistance.

Miyama: When I joined Tokai Rika three years ago, the �rst 
mid-term management plan was already in place. However, 
this second plan was formulated in a truly bottom-up 
manner, with mid-level and younger employees seriously 
considering “what kind of company do we want to be in the 
future?” This represents a signi�cant change for Tokai Rika, 
and I feel expectations for the future are growing ever higher. 
Furthermore, the fact that many employees participated in 
the formulation process of this new mid-term management 
plan holds great signi�cance for enhancing its subsequent 
permeation. However, the pace of societal change is 
extremely rapid, so there is a possibility the plan may deviate 
from its initial assumptions. I intend to provide support that 
�rmly underpins the plan while also enabling �exible 
adaptation to change.

Ninoyu: The Human Resources Division has �nally 
recognized the necessity of personnel measures and begun 
taking concrete action, treating this as their own responsibility. 
However, merely initiating efforts is insuf�cient; they must be 
seen through to the end to be meaningful. While our company 
has historically struggled with seeing things through, this time 
we possess a strong resolve to follow through completely.

Miyama: What struck me �rst upon joining Tokai Rika was 
how similar it was to Dai Nippon Printing, where I currently 
work—both companies had developed over many years as 
“order-driven industries.” Because they grew by receiving 
challenges from their clients and developing technologies to 
address them, they inevitably viewed society through the 
lens of their clients. I felt they lacked suf�cient ability to see 
society directly. However, recently, new business ideas, 
starting with keyboards, have emerged. I truly feel President 
Ninoyu’s strong message—“to expand business into �elds 
beyond automobiles”—is steadily taking root.

which I feel makes it easier to take that �rst step. During a 
past production department meeting where we toured the 
manufacturing �oor, only men were assigned to explain the 
processes. I heard that over 20% of the actual workers on 
the �oor were women, so I asked, “Why aren’t women 
explaining?” From the next meeting onward, both men and 
women took on the role of explainers, and seeing the 
women speak with con�dence left a strong impression on 
me. I believe it’s this step-by-step accumulation that leads to 
“full participation.”

Ninoyu: The challenge I currently perceive is that middle 
management, which should be the key to driving 
transformation, is often instead acting as a brake on 
innovation. If they step forward and shift their mindset to “we 
shape our own future,” I believe spontaneous action will 
naturally become more active, and a culture of challenge will 
permeate the organization all at once.

Sato: Middle managers, often referred to as group leaders 
in technical departments, are frequently caught between the 
demands of their superiors and the pressure from their 
teams below. They are the layer most burdened with 
concerns. Precisely because they are in a position where it’s 
dif�cult to maneuver, it’s not uncommon for them to end up 
halting new initiatives. That’s why it’s essential to properly 
recognize the efforts of middle management and establish 
systems that allow them to experience enjoyment and a 
sense of accomplishment.

Ambe: Sony faced similar challenges. Even when a 
corporate culture supporting challenges is deeply ingrained, 
once a company reaches a certain scale, management 
often �nds itself needing to support and protect that culture 
to ensure stable daily operations. While not intending to halt 
new challenges, they tend to become cautious, envisioning 
potential problems arising from them one after another, and 
unconsciously becoming pessimistic about the whole thing. 
In formulating this plan, we involved many mid-level 
managers from the outset. We expect this will help avoid 
various constraints and further embed a culture that 
supports challenges.

Fujioka: Above all else, it is crucial that we see our mid-term 
management plan TRV 2030 through to completion. We will 
provide robust support to ensure the plan’s execution and, 
should adjustments become necessary, we will strongly 

back any course corrections. I �rmly believe that successfully 
completing this plan will be a major success story and will 
undoubtedly pave the way for our next phase of growth.

Miyama: To achieve results from here on, I �rmly believe 
that “people” are everything. While the Board of Directors 
currently doesn’t discuss human resource development as 
frequently as it should, I expect themes like creating forums 
for diverse opinions, fostering environments where 
individuals with varied backgrounds can thrive, and 
cultivating leaders will inevitably emerge. It is desirable to 
recognize the importance of human resource strategy 
alongside business strategy and advance both as equally 
important pillars.

Furthermore, one of the roles I have set for myself as an 
external director at Tokai Rika is to “foster the emergence of 
female executives who have risen through the ranks.” I 
consider this an important challenge that I must continue to 
tackle responsibly.

Ambe: I believe the true value of the Board of Directors lies 
in “dialogue.” However, the opportunities and time for 
dialogue are inevitably limited. I would like the executive side 
to avoid reacting solely to or becoming �xated on the words 
spoken in the moment. Instead, I urge them to take a 
bird’s-eye view, consider the broader implications, and apply 
the insights to various scenarios. By expanding the scope of 
the limited dialogue, generalizing its insights, and applying 
them to execution, we can achieve valuable utilization that 
contributes to realizing the mid-term management plan. I 
strongly encourage all of you to make the most of the 
dialogue within the Board of Directors.

together with our clients. While “coexistence and mutual 
prosperity” doesn’t follow a one-size-�ts-all approach and 
requires time and effort on a case-by-case basis, I highly 
commend the proactive exploration of this path.

Ambe: To compete in the BtoC sector, it is essential to 
maintain broad engagement with society, which inherently 
means continuing to operate as a global enterprise. Since 
Tokai Rika already conducts business globally, I believe we 
should actively incorporate a global perspective by involving 
young employees working overseas in discussions about 
our mid-term management plan. After all, the seeds and 
opportunities for new business creation may well be buried 
within the very global operations themselves.

Sato: You’re absolutely right. Until now, Japanese 
employees have managed everything, but we’re actively 
working to entrust leadership roles to local talent and shift 
operations overseas. Equally important is ensuring our 
overseas employees participate with the mindset that “we 
create our own future.” We believe it’s crucial to thoroughly 
share our Purpose, Vision, and Value, along with this 
management plan, so everyone is aligned while advancing 
operations tailored to each region’s speci�c circumstances.

Ninoyu: Over the past few years, our company has been 
working to improve the workplace environment (of�ces, 
break rooms, restrooms, etc.). Initially, the facilities team 
would present standard design proposals, but we changed 
our approach to “let the actual users decide from now on.” 
We simply set a budget ceiling, and the users 
enthusiastically took the lead, having fun discussing the 
options amongst themselves. Through these small 

experiences, a mindset of “we create our own future” began 
to take root, leading them to take on new challenges 
spontaneously and with genuine enjoyment. This 
“enjoyment” is particularly crucial, and I believe the real 
challenge for management is �guring out how to guide them 
towards it.

Miyama: I believe they all gathered not because they were 
told to by the company, but because they genuinely wanted 
to make decisions about their own of�ce space, proactively 
and enthusiastically. From the perspective of diversity and 
inclusion, it’s crucial that each person acts with conviction, 
not just because “the company says so.” Homogeneous 
organizations tend to have similar viewpoints, making it 
harder to generate new value and sometimes creating 
environments where critical risks go unnoticed. Each 
individual must understand these dangers, take ownership, 
recognize their own diversity, and actively communicate it. In 
the past, there was likely an aspect where an attitude of 
reliably completing what was assigned—such as “delivering 
a high-quality product by the deadline”—was valued. 
Moving forward, the ideal is a signi�cant shift in approach, 
where each employee genuinely understands that “I am 
someone who creates value” and translates that 
understanding into action. That, I believe, is the true 
meaning of a culture of challenge.

Ninoyu: Management is now intentionally encouraging 
challenges to let people experience taking on small tasks, 
but what’s truly needed is genuine “full participation.” While 
many projects have merely paid lip service to full 
participation in the past, unfortunately, none have actually 
achieved it. However, I sense a gradual yet de�nite shift, and 
we are steadily approaching true “full participation.”

Miyama: I think it’s wonderful how you deliberately lower 
the barrier associated with the word “challenge” in your 
explanations, crafting your message so people feel, “I can 
take on a challenge too.” While everyone interprets words 
differently, you consciously use expressions that make 
people think, “A challenge doesn’t have to be that serious,” 

Miyama: The Board of Directors used to focus primarily on 
reviewing numbers and formal reports, but I feel its 
substance has signi�cantly changed as discussions now 
center on strategy and new business ventures. The frequent 
agenda items concerning next-generation products and new 
ventures are the result of the management team’s consistent 
messaging about “aiming for a new Tokai Rika.” During last 
year’s integrated report interview, I mentioned that it would 
be interesting to see Tokai Rika become a company that 
makes people wonder, “What do they even make?” I believe 
we are now starting to see actual signs of that happening.

Ambe: It’s been a year since I joined as an external director, 
and I’ve witnessed signi�cant progress during this time. 
Particularly in formulating our mid-term management plan, we 
extensively debated using a four-quadrant framework to clearly 
de�ne our direction for 2030. We’ve now entered the execution 
phase toward achieving those goals. While anyone might feel 
uncertain when tackling new challenges, I believe we can 
execute effectively because our path forward is clearly de�ned.

Fujioka: It’s been ten years since I took of�ce. We �nally 
established a clear backbone by formulating our �rst mid-term 
management plan in 2022 and then introducing our new 
Purpose, Vision, and Value in 2024. The leap forward since 
then has been remarkable. I believe it’s rare for a company to 
achieve such a signi�cant leap in its second management 
plan. I also highly commend the management team’s current 
focus on embedding the plan throughout the organization and 
accelerating execution speed. They are actively promoting 
various initiatives to transform the corporate culture itself, 
ensuring every employee internalizes the strategy as their 
own responsibility. This feels like a major step forward.

Regarding Our Corporate Governance

Looking at the breakdown of board meeting agenda 
items over the past �ve years, there has been a 
signi�cant increase in items related to governance 
and strategy. How do you perceive the changes in 
our corporate governance and the nature of our 
Board of Directors?

Corporate Governance

Special Dialogue
Dialogue between the External Directors and the President and Vice President

[Photo] Back row, left to right　Masahiko Sato, Kazushi Ambe, Hiroyoshi Ninoyu　Front row, left to right　Minako Miyama, Kei Fujioka

“We shape our own future.”
We foster a culture of challenging new ventures 

beyond automobiles, supporting the execution of our 
new mid-term management plan TRV 2030

Three external directors supporting Tokai Rika from an outside perspective engaged in a dialogue 
with President Ninoyu and Vice President Sato from the executive side. We heard their views on 
the nature of our corporate governance, their thoughts on the new mid-term management plan 

TRV 2030, the culture of venturing into new businesses, and future challenges and expectations.
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Ambe: Based on my experience at Sony, I see the major 
difference between Tokai Rika and Sony in the BtoC versus 
BtoB structure. Personally, I initially found this difference very 
refreshing. At the same time, I’ve gained a lot of insights 
from aspects unique to BtoB, such as the strong trust 
relationships with customers and the commitment to quality. 
In BtoC business, consumer preferences and trends change 
rapidly. To survive in the market, you must constantly 
anticipate that speed and keep challenging yourself. It’s a 
constant race to keep pace with the ever-changing world. 
Conversely, BtoB business relies on strong, rock-solid trust 
with clients and a deep commitment to quality as its 
strengths. However, this structure inevitably limits external 
touchpoints. Given these structural differences, I �nd it 
highly signi�cant that the company has boldly adopted a 
strategy of “venturing into the BtoC domain while cherishing 
BtoB strengths,” refusing to rest on its laurels. From my 
perspective, having experienced the challenges of BtoC for 
many years, this is a challenge I wholeheartedly support.

Sato: That’s very reassuring to hear. Looking back, I believe 
our challenge to break away from the automotive sector 
wouldn’t have gained real momentum without the president’s 
strong words about being “on the brink.” It was precisely that 
sense of urgency—that “if we don’t act now, it will be too 
late”—that led to this mid-term management plan. Stepping 
into non-automotive areas signi�es a shift away from our 
previous management and culture dependent on Toyota. 
This mid-term plan and new ventures are precisely for that 
purpose. Particularly in our BtoC ventures, we aim not only 
to apply insights gained in BtoB but also to bring lessons 
learned in BtoC back to BtoB. By leveraging knowledge from 
both domains and creating synergies, we seek to drive 
signi�cant transformation across the company. Executing 
this mid-term management plan demonstrates Tokai Rika’s 
resolve to stand on its own. We believe that only by 
transforming our business can each employee truly feel that 
the company has genuinely changed.

Ambe: If we aim to venture into the BtoC domain and then 
bring the lessons learned from BtoC back to BtoB, it 

inevitably means we must broaden our connections with 
partner companies, competitors, and end users. As Ms. 
Miyama mentioned, it’s true that Tokai Rika has historically 
had limited external connections. However, rather than 
viewing this as something we “have not suf�ciently built up 
until now,” I believe we should see it as an opportunity for 
the future. We should embrace this as a chance, actively 
expand our external connections, and gain new insights. If 
we can combine this with the powerful know-how cultivated 
in BtoB, I have high expectations that Tokai Rika’s 
competitiveness will signi�cantly increase and evolve.

Sato: To give one example, there’s a fundamental difference 
in sales approaches between BtoB and BtoC. Having 
worked in sales for many years, I know that in BtoB, you 
understand everything—like which department and who at 
the client company holds decision-making authority—so 
you can approach the decision-maker directly from the start. 
It requires less manpower and is more ef�cient. However, 
observing the sales efforts for our new digital key business, 
I see salespeople making relentless sales calls from morning 
till night just to get companies to adopt digital keys for their 
company vehicles. Even then, it’s a world where you might 
get one hit out of ten calls, if that. Compared to BtoB sales, 
where 8 to 9 out of 10 calls lead to results, the success rate 
is extremely low.

Miyama: Because the business structure is different, 
attempting BtoC will inevitably present numerous challenges 
that cannot be addressed using traditional BtoB methods. It 
is inappropriate to criticize sales staff who are making efforts 
by saying, “A success rate of only 10% is too low.” I believe 
the crucial point is whether we can create an environment 
that supports and encourages employees who take on 
these challenges.

Sato: For those who’ve only ever worked in BtoB, it’s 
tempting to scoff at a salesman for “only” achieving a 10% 
success rate. The challenge is learning to resist that 
impulse. Seeing �rsthand how dif�cult BtoC is has taught 
me that what’s truly important isn’t just patience, but 
genuine support.

Fujioka: Maintaining competitiveness in our existing BtoB 
business isn’t achieved simply by valuing our clients. As 
President Ninoyu stated, “coexistence and mutual 
prosperity” is key—it’s crucial to consider how we can grow 

Ninoyu: For a long time, our company worked within the 
limited world of Toyota’s vehicle manufacturing. To be 
honest, I believe we operated with little awareness of the 
outside world. By making a signi�cant shift and welcoming 
external directors with diverse talents and experiences, our 
Board has evolved from a venue for super�cial reporting to 
one where we discuss strategy. Furthermore, we’ve begun 
practical-level exchanges with individuals from different 
industries, and I truly feel we are �nally breaking out of our 
inward-looking shell.

Fujioka: In formulating this second mid-term management 
plan for Tokai Rika, we began by involving mid-level and junior 
employees in discussions about our desired state ten years 
from now. This fundamentally shifted the planning process 
from a traditional top-down approach to a bottom-up one. 
Few companies involve so many employees in plan 
formulation. I believe the process itself—where employees 
proactively think and envision the future, guided by our 
purpose—is more important than simply creating the plan. 
Establishing this foundation represents a major evolution.

Ninoyu: In 2022, our company, standing on the brink, 
formulated its �rst mid-term management plan and has 
been executing it for the past three years. Furthermore, I feel 
a shift in employee mindset has emerged during the process 
of establishing our Purpose, Vision, and Value. More 
employees are now asking themselves, “Where is Tokai Rika 
headed?” and embracing the mindset of “Let’s shape our 
own future,” rather than simply following a predetermined 
path. We’ve also seen employees begin to proactively 
challenge themselves in new ventures to realize the work 
they want to do. We expect this trend to grow, spreading a 
mindset shift even among more conservative employees, 

prompting them to think, “I need to change too.”

Ambe: The Board of Directors has been listening to the 
perspectives of mid-career and younger employees on 
multiple occasions. Their dedication to thinking deeply 
about what we must do to prepare for the next decade was 
beyond what I could have imagined. While the execution 
phase ahead is the critical test, I can watch with con�dence 
because this plan was crafted through such thorough 
discussion. I see my role as supporting this challenge and 
providing the necessary assistance.

Miyama: When I joined Tokai Rika three years ago, the �rst 
mid-term management plan was already in place. However, 
this second plan was formulated in a truly bottom-up 
manner, with mid-level and younger employees seriously 
considering “what kind of company do we want to be in the 
future?” This represents a signi�cant change for Tokai Rika, 
and I feel expectations for the future are growing ever higher. 
Furthermore, the fact that many employees participated in 
the formulation process of this new mid-term management 
plan holds great signi�cance for enhancing its subsequent 
permeation. However, the pace of societal change is 
extremely rapid, so there is a possibility the plan may deviate 
from its initial assumptions. I intend to provide support that 
�rmly underpins the plan while also enabling �exible 
adaptation to change.

Ninoyu: The Human Resources Division has �nally 
recognized the necessity of personnel measures and begun 
taking concrete action, treating this as their own responsibility. 
However, merely initiating efforts is insuf�cient; they must be 
seen through to the end to be meaningful. While our company 
has historically struggled with seeing things through, this time 
we possess a strong resolve to follow through completely.

Miyama: What struck me �rst upon joining Tokai Rika was 
how similar it was to Dai Nippon Printing, where I currently 
work—both companies had developed over many years as 
“order-driven industries.” Because they grew by receiving 
challenges from their clients and developing technologies to 
address them, they inevitably viewed society through the 
lens of their clients. I felt they lacked suf�cient ability to see 
society directly. However, recently, new business ideas, 
starting with keyboards, have emerged. I truly feel President 
Ninoyu’s strong message—“to expand business into �elds 
beyond automobiles”—is steadily taking root.

Toward the Realization of Achievements in New Fields

How do you feel about the challenge of exploring 
new �elds and technologies geared toward moving 
beyond the automobile?

Initiatives to Enhance Corporate Value

What do you think Tokai Rika needs to do now to 
strengthen its competitiveness?

Special Dialogue

Dialogue between the External Directors and the President and Vice President

which I feel makes it easier to take that �rst step. During a 
past production department meeting where we toured the 
manufacturing �oor, only men were assigned to explain the 
processes. I heard that over 20% of the actual workers on 
the �oor were women, so I asked, “Why aren’t women 
explaining?” From the next meeting onward, both men and 
women took on the role of explainers, and seeing the 
women speak with con�dence left a strong impression on 
me. I believe it’s this step-by-step accumulation that leads to 
“full participation.”

Ninoyu: The challenge I currently perceive is that middle 
management, which should be the key to driving 
transformation, is often instead acting as a brake on 
innovation. If they step forward and shift their mindset to “we 
shape our own future,” I believe spontaneous action will 
naturally become more active, and a culture of challenge will 
permeate the organization all at once.

Sato: Middle managers, often referred to as group leaders 
in technical departments, are frequently caught between the 
demands of their superiors and the pressure from their 
teams below. They are the layer most burdened with 
concerns. Precisely because they are in a position where it’s 
dif�cult to maneuver, it’s not uncommon for them to end up 
halting new initiatives. That’s why it’s essential to properly 
recognize the efforts of middle management and establish 
systems that allow them to experience enjoyment and a 
sense of accomplishment.

Ambe: Sony faced similar challenges. Even when a 
corporate culture supporting challenges is deeply ingrained, 
once a company reaches a certain scale, management 
often �nds itself needing to support and protect that culture 
to ensure stable daily operations. While not intending to halt 
new challenges, they tend to become cautious, envisioning 
potential problems arising from them one after another, and 
unconsciously becoming pessimistic about the whole thing. 
In formulating this plan, we involved many mid-level 
managers from the outset. We expect this will help avoid 
various constraints and further embed a culture that 
supports challenges.

Fujioka: Above all else, it is crucial that we see our mid-term 
management plan TRV 2030 through to completion. We will 
provide robust support to ensure the plan’s execution and, 
should adjustments become necessary, we will strongly 

back any course corrections. I �rmly believe that successfully 
completing this plan will be a major success story and will 
undoubtedly pave the way for our next phase of growth.

Miyama: To achieve results from here on, I �rmly believe 
that “people” are everything. While the Board of Directors 
currently doesn’t discuss human resource development as 
frequently as it should, I expect themes like creating forums 
for diverse opinions, fostering environments where 
individuals with varied backgrounds can thrive, and 
cultivating leaders will inevitably emerge. It is desirable to 
recognize the importance of human resource strategy 
alongside business strategy and advance both as equally 
important pillars.

Furthermore, one of the roles I have set for myself as an 
external director at Tokai Rika is to “foster the emergence of 
female executives who have risen through the ranks.” I 
consider this an important challenge that I must continue to 
tackle responsibly.

Ambe: I believe the true value of the Board of Directors lies 
in “dialogue.” However, the opportunities and time for 
dialogue are inevitably limited. I would like the executive side 
to avoid reacting solely to or becoming �xated on the words 
spoken in the moment. Instead, I urge them to take a 
bird’s-eye view, consider the broader implications, and apply 
the insights to various scenarios. By expanding the scope of 
the limited dialogue, generalizing its insights, and applying 
them to execution, we can achieve valuable utilization that 
contributes to realizing the mid-term management plan. I 
strongly encourage all of you to make the most of the 
dialogue within the Board of Directors.

together with our clients. While “coexistence and mutual 
prosperity” doesn’t follow a one-size-�ts-all approach and 
requires time and effort on a case-by-case basis, I highly 
commend the proactive exploration of this path.

Ambe: To compete in the BtoC sector, it is essential to 
maintain broad engagement with society, which inherently 
means continuing to operate as a global enterprise. Since 
Tokai Rika already conducts business globally, I believe we 
should actively incorporate a global perspective by involving 
young employees working overseas in discussions about 
our mid-term management plan. After all, the seeds and 
opportunities for new business creation may well be buried 
within the very global operations themselves.

Sato: You’re absolutely right. Until now, Japanese 
employees have managed everything, but we’re actively 
working to entrust leadership roles to local talent and shift 
operations overseas. Equally important is ensuring our 
overseas employees participate with the mindset that “we 
create our own future.” We believe it’s crucial to thoroughly 
share our Purpose, Vision, and Value, along with this 
management plan, so everyone is aligned while advancing 
operations tailored to each region’s speci�c circumstances.

Ninoyu: Over the past few years, our company has been 
working to improve the workplace environment (of�ces, 
break rooms, restrooms, etc.). Initially, the facilities team 
would present standard design proposals, but we changed 
our approach to “let the actual users decide from now on.” 
We simply set a budget ceiling, and the users 
enthusiastically took the lead, having fun discussing the 
options amongst themselves. Through these small 

experiences, a mindset of “we create our own future” began 
to take root, leading them to take on new challenges 
spontaneously and with genuine enjoyment. This 
“enjoyment” is particularly crucial, and I believe the real 
challenge for management is �guring out how to guide them 
towards it.

Miyama: I believe they all gathered not because they were 
told to by the company, but because they genuinely wanted 
to make decisions about their own of�ce space, proactively 
and enthusiastically. From the perspective of diversity and 
inclusion, it’s crucial that each person acts with conviction, 
not just because “the company says so.” Homogeneous 
organizations tend to have similar viewpoints, making it 
harder to generate new value and sometimes creating 
environments where critical risks go unnoticed. Each 
individual must understand these dangers, take ownership, 
recognize their own diversity, and actively communicate it. In 
the past, there was likely an aspect where an attitude of 
reliably completing what was assigned—such as “delivering 
a high-quality product by the deadline”—was valued. 
Moving forward, the ideal is a signi�cant shift in approach, 
where each employee genuinely understands that “I am 
someone who creates value” and translates that 
understanding into action. That, I believe, is the true 
meaning of a culture of challenge.

Ninoyu: Management is now intentionally encouraging 
challenges to let people experience taking on small tasks, 
but what’s truly needed is genuine “full participation.” While 
many projects have merely paid lip service to full 
participation in the past, unfortunately, none have actually 
achieved it. However, I sense a gradual yet de�nite shift, and 
we are steadily approaching true “full participation.”

Miyama: I think it’s wonderful how you deliberately lower 
the barrier associated with the word “challenge” in your 
explanations, crafting your message so people feel, “I can 
take on a challenge too.” While everyone interprets words 
differently, you consciously use expressions that make 
people think, “A challenge doesn’t have to be that serious,” 

Miyama: The Board of Directors used to focus primarily on 
reviewing numbers and formal reports, but I feel its 
substance has signi�cantly changed as discussions now 
center on strategy and new business ventures. The frequent 
agenda items concerning next-generation products and new 
ventures are the result of the management team’s consistent 
messaging about “aiming for a new Tokai Rika.” During last 
year’s integrated report interview, I mentioned that it would 
be interesting to see Tokai Rika become a company that 
makes people wonder, “What do they even make?” I believe 
we are now starting to see actual signs of that happening.

Ambe: It’s been a year since I joined as an external director, 
and I’ve witnessed signi�cant progress during this time. 
Particularly in formulating our mid-term management plan, we 
extensively debated using a four-quadrant framework to clearly 
de�ne our direction for 2030. We’ve now entered the execution 
phase toward achieving those goals. While anyone might feel 
uncertain when tackling new challenges, I believe we can 
execute effectively because our path forward is clearly de�ned.

Fujioka: It’s been ten years since I took of�ce. We �nally 
established a clear backbone by formulating our �rst mid-term 
management plan in 2022 and then introducing our new 
Purpose, Vision, and Value in 2024. The leap forward since 
then has been remarkable. I believe it’s rare for a company to 
achieve such a signi�cant leap in its second management 
plan. I also highly commend the management team’s current 
focus on embedding the plan throughout the organization and 
accelerating execution speed. They are actively promoting 
various initiatives to transform the corporate culture itself, 
ensuring every employee internalizes the strategy as their 
own responsibility. This feels like a major step forward.

Toward the Evaluation and Implementation of the 
New Mid-term Management Plan “TRV 2030”

Please share your thoughts on the review of the 
formulation process for our new mid-term 
management plan TRV 2030 and your opinions 
regarding its implementation.

By welcoming external directors 

with diverse talents and varied 

experience, the Board has 

evolved into a forum for 

strategic discussion

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
Indicators (KPIs)

It was precisely because of the 

sense of urgency that “if we 

don’t act now, it will be too late” 

that led to this mid-term 

management plan.
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Ambe: Based on my experience at Sony, I see the major 
difference between Tokai Rika and Sony in the BtoC versus 
BtoB structure. Personally, I initially found this difference very 
refreshing. At the same time, I’ve gained a lot of insights 
from aspects unique to BtoB, such as the strong trust 
relationships with customers and the commitment to quality. 
In BtoC business, consumer preferences and trends change 
rapidly. To survive in the market, you must constantly 
anticipate that speed and keep challenging yourself. It’s a 
constant race to keep pace with the ever-changing world. 
Conversely, BtoB business relies on strong, rock-solid trust 
with clients and a deep commitment to quality as its 
strengths. However, this structure inevitably limits external 
touchpoints. Given these structural differences, I �nd it 
highly signi�cant that the company has boldly adopted a 
strategy of “venturing into the BtoC domain while cherishing 
BtoB strengths,” refusing to rest on its laurels. From my 
perspective, having experienced the challenges of BtoC for 
many years, this is a challenge I wholeheartedly support.

Sato: That’s very reassuring to hear. Looking back, I believe 
our challenge to break away from the automotive sector 
wouldn’t have gained real momentum without the president’s 
strong words about being “on the brink.” It was precisely that 
sense of urgency—that “if we don’t act now, it will be too 
late”—that led to this mid-term management plan. Stepping 
into non-automotive areas signi�es a shift away from our 
previous management and culture dependent on Toyota. 
This mid-term plan and new ventures are precisely for that 
purpose. Particularly in our BtoC ventures, we aim not only 
to apply insights gained in BtoB but also to bring lessons 
learned in BtoC back to BtoB. By leveraging knowledge from 
both domains and creating synergies, we seek to drive 
signi�cant transformation across the company. Executing 
this mid-term management plan demonstrates Tokai Rika’s 
resolve to stand on its own. We believe that only by 
transforming our business can each employee truly feel that 
the company has genuinely changed.

Ambe: If we aim to venture into the BtoC domain and then 
bring the lessons learned from BtoC back to BtoB, it 

inevitably means we must broaden our connections with 
partner companies, competitors, and end users. As Ms. 
Miyama mentioned, it’s true that Tokai Rika has historically 
had limited external connections. However, rather than 
viewing this as something we “have not suf�ciently built up 
until now,” I believe we should see it as an opportunity for 
the future. We should embrace this as a chance, actively 
expand our external connections, and gain new insights. If 
we can combine this with the powerful know-how cultivated 
in BtoB, I have high expectations that Tokai Rika’s 
competitiveness will signi�cantly increase and evolve.

Sato: To give one example, there’s a fundamental difference 
in sales approaches between BtoB and BtoC. Having 
worked in sales for many years, I know that in BtoB, you 
understand everything—like which department and who at 
the client company holds decision-making authority—so 
you can approach the decision-maker directly from the start. 
It requires less manpower and is more ef�cient. However, 
observing the sales efforts for our new digital key business, 
I see salespeople making relentless sales calls from morning 
till night just to get companies to adopt digital keys for their 
company vehicles. Even then, it’s a world where you might 
get one hit out of ten calls, if that. Compared to BtoB sales, 
where 8 to 9 out of 10 calls lead to results, the success rate 
is extremely low.

Miyama: Because the business structure is different, 
attempting BtoC will inevitably present numerous challenges 
that cannot be addressed using traditional BtoB methods. It 
is inappropriate to criticize sales staff who are making efforts 
by saying, “A success rate of only 10% is too low.” I believe 
the crucial point is whether we can create an environment 
that supports and encourages employees who take on 
these challenges.

Sato: For those who’ve only ever worked in BtoB, it’s 
tempting to scoff at a salesman for “only” achieving a 10% 
success rate. The challenge is learning to resist that 
impulse. Seeing �rsthand how dif�cult BtoC is has taught 
me that what’s truly important isn’t just patience, but 
genuine support.

Fujioka: Maintaining competitiveness in our existing BtoB 
business isn’t achieved simply by valuing our clients. As 
President Ninoyu stated, “coexistence and mutual 
prosperity” is key—it’s crucial to consider how we can grow 

Ninoyu: For a long time, our company worked within the 
limited world of Toyota’s vehicle manufacturing. To be 
honest, I believe we operated with little awareness of the 
outside world. By making a signi�cant shift and welcoming 
external directors with diverse talents and experiences, our 
Board has evolved from a venue for super�cial reporting to 
one where we discuss strategy. Furthermore, we’ve begun 
practical-level exchanges with individuals from different 
industries, and I truly feel we are �nally breaking out of our 
inward-looking shell.

Fujioka: In formulating this second mid-term management 
plan for Tokai Rika, we began by involving mid-level and junior 
employees in discussions about our desired state ten years 
from now. This fundamentally shifted the planning process 
from a traditional top-down approach to a bottom-up one. 
Few companies involve so many employees in plan 
formulation. I believe the process itself—where employees 
proactively think and envision the future, guided by our 
purpose—is more important than simply creating the plan. 
Establishing this foundation represents a major evolution.

Ninoyu: In 2022, our company, standing on the brink, 
formulated its �rst mid-term management plan and has 
been executing it for the past three years. Furthermore, I feel 
a shift in employee mindset has emerged during the process 
of establishing our Purpose, Vision, and Value. More 
employees are now asking themselves, “Where is Tokai Rika 
headed?” and embracing the mindset of “Let’s shape our 
own future,” rather than simply following a predetermined 
path. We’ve also seen employees begin to proactively 
challenge themselves in new ventures to realize the work 
they want to do. We expect this trend to grow, spreading a 
mindset shift even among more conservative employees, 

prompting them to think, “I need to change too.”

Ambe: The Board of Directors has been listening to the 
perspectives of mid-career and younger employees on 
multiple occasions. Their dedication to thinking deeply 
about what we must do to prepare for the next decade was 
beyond what I could have imagined. While the execution 
phase ahead is the critical test, I can watch with con�dence 
because this plan was crafted through such thorough 
discussion. I see my role as supporting this challenge and 
providing the necessary assistance.

Miyama: When I joined Tokai Rika three years ago, the �rst 
mid-term management plan was already in place. However, 
this second plan was formulated in a truly bottom-up 
manner, with mid-level and younger employees seriously 
considering “what kind of company do we want to be in the 
future?” This represents a signi�cant change for Tokai Rika, 
and I feel expectations for the future are growing ever higher. 
Furthermore, the fact that many employees participated in 
the formulation process of this new mid-term management 
plan holds great signi�cance for enhancing its subsequent 
permeation. However, the pace of societal change is 
extremely rapid, so there is a possibility the plan may deviate 
from its initial assumptions. I intend to provide support that 
�rmly underpins the plan while also enabling �exible 
adaptation to change.

Ninoyu: The Human Resources Division has �nally 
recognized the necessity of personnel measures and begun 
taking concrete action, treating this as their own responsibility. 
However, merely initiating efforts is insuf�cient; they must be 
seen through to the end to be meaningful. While our company 
has historically struggled with seeing things through, this time 
we possess a strong resolve to follow through completely.

Miyama: What struck me �rst upon joining Tokai Rika was 
how similar it was to Dai Nippon Printing, where I currently 
work—both companies had developed over many years as 
“order-driven industries.” Because they grew by receiving 
challenges from their clients and developing technologies to 
address them, they inevitably viewed society through the 
lens of their clients. I felt they lacked suf�cient ability to see 
society directly. However, recently, new business ideas, 
starting with keyboards, have emerged. I truly feel President 
Ninoyu’s strong message—“to expand business into �elds 
beyond automobiles”—is steadily taking root.

Special Dialogue

Dialogue between the External Directors and the President and Vice President

which I feel makes it easier to take that �rst step. During a 
past production department meeting where we toured the 
manufacturing �oor, only men were assigned to explain the 
processes. I heard that over 20% of the actual workers on 
the �oor were women, so I asked, “Why aren’t women 
explaining?” From the next meeting onward, both men and 
women took on the role of explainers, and seeing the 
women speak with con�dence left a strong impression on 
me. I believe it’s this step-by-step accumulation that leads to 
“full participation.”

Ninoyu: The challenge I currently perceive is that middle 
management, which should be the key to driving 
transformation, is often instead acting as a brake on 
innovation. If they step forward and shift their mindset to “we 
shape our own future,” I believe spontaneous action will 
naturally become more active, and a culture of challenge will 
permeate the organization all at once.

Sato: Middle managers, often referred to as group leaders 
in technical departments, are frequently caught between the 
demands of their superiors and the pressure from their 
teams below. They are the layer most burdened with 
concerns. Precisely because they are in a position where it’s 
dif�cult to maneuver, it’s not uncommon for them to end up 
halting new initiatives. That’s why it’s essential to properly 
recognize the efforts of middle management and establish 
systems that allow them to experience enjoyment and a 
sense of accomplishment.

Ambe: Sony faced similar challenges. Even when a 
corporate culture supporting challenges is deeply ingrained, 
once a company reaches a certain scale, management 
often �nds itself needing to support and protect that culture 
to ensure stable daily operations. While not intending to halt 
new challenges, they tend to become cautious, envisioning 
potential problems arising from them one after another, and 
unconsciously becoming pessimistic about the whole thing. 
In formulating this plan, we involved many mid-level 
managers from the outset. We expect this will help avoid 
various constraints and further embed a culture that 
supports challenges.

Fujioka: Above all else, it is crucial that we see our mid-term 
management plan TRV 2030 through to completion. We will 
provide robust support to ensure the plan’s execution and, 
should adjustments become necessary, we will strongly 

back any course corrections. I �rmly believe that successfully 
completing this plan will be a major success story and will 
undoubtedly pave the way for our next phase of growth.

Miyama: To achieve results from here on, I �rmly believe 
that “people” are everything. While the Board of Directors 
currently doesn’t discuss human resource development as 
frequently as it should, I expect themes like creating forums 
for diverse opinions, fostering environments where 
individuals with varied backgrounds can thrive, and 
cultivating leaders will inevitably emerge. It is desirable to 
recognize the importance of human resource strategy 
alongside business strategy and advance both as equally 
important pillars.

Furthermore, one of the roles I have set for myself as an 
external director at Tokai Rika is to “foster the emergence of 
female executives who have risen through the ranks.” I 
consider this an important challenge that I must continue to 
tackle responsibly.

Ambe: I believe the true value of the Board of Directors lies 
in “dialogue.” However, the opportunities and time for 
dialogue are inevitably limited. I would like the executive side 
to avoid reacting solely to or becoming �xated on the words 
spoken in the moment. Instead, I urge them to take a 
bird’s-eye view, consider the broader implications, and apply 
the insights to various scenarios. By expanding the scope of 
the limited dialogue, generalizing its insights, and applying 
them to execution, we can achieve valuable utilization that 
contributes to realizing the mid-term management plan. I 
strongly encourage all of you to make the most of the 
dialogue within the Board of Directors.

together with our clients. While “coexistence and mutual 
prosperity” doesn’t follow a one-size-�ts-all approach and 
requires time and effort on a case-by-case basis, I highly 
commend the proactive exploration of this path.

Ambe: To compete in the BtoC sector, it is essential to 
maintain broad engagement with society, which inherently 
means continuing to operate as a global enterprise. Since 
Tokai Rika already conducts business globally, I believe we 
should actively incorporate a global perspective by involving 
young employees working overseas in discussions about 
our mid-term management plan. After all, the seeds and 
opportunities for new business creation may well be buried 
within the very global operations themselves.

Sato: You’re absolutely right. Until now, Japanese 
employees have managed everything, but we’re actively 
working to entrust leadership roles to local talent and shift 
operations overseas. Equally important is ensuring our 
overseas employees participate with the mindset that “we 
create our own future.” We believe it’s crucial to thoroughly 
share our Purpose, Vision, and Value, along with this 
management plan, so everyone is aligned while advancing 
operations tailored to each region’s speci�c circumstances.

Ninoyu: Over the past few years, our company has been 
working to improve the workplace environment (of�ces, 
break rooms, restrooms, etc.). Initially, the facilities team 
would present standard design proposals, but we changed 
our approach to “let the actual users decide from now on.” 
We simply set a budget ceiling, and the users 
enthusiastically took the lead, having fun discussing the 
options amongst themselves. Through these small 

experiences, a mindset of “we create our own future” began 
to take root, leading them to take on new challenges 
spontaneously and with genuine enjoyment. This 
“enjoyment” is particularly crucial, and I believe the real 
challenge for management is �guring out how to guide them 
towards it.

Miyama: I believe they all gathered not because they were 
told to by the company, but because they genuinely wanted 
to make decisions about their own of�ce space, proactively 
and enthusiastically. From the perspective of diversity and 
inclusion, it’s crucial that each person acts with conviction, 
not just because “the company says so.” Homogeneous 
organizations tend to have similar viewpoints, making it 
harder to generate new value and sometimes creating 
environments where critical risks go unnoticed. Each 
individual must understand these dangers, take ownership, 
recognize their own diversity, and actively communicate it. In 
the past, there was likely an aspect where an attitude of 
reliably completing what was assigned—such as “delivering 
a high-quality product by the deadline”—was valued. 
Moving forward, the ideal is a signi�cant shift in approach, 
where each employee genuinely understands that “I am 
someone who creates value” and translates that 
understanding into action. That, I believe, is the true 
meaning of a culture of challenge.

Ninoyu: Management is now intentionally encouraging 
challenges to let people experience taking on small tasks, 
but what’s truly needed is genuine “full participation.” While 
many projects have merely paid lip service to full 
participation in the past, unfortunately, none have actually 
achieved it. However, I sense a gradual yet de�nite shift, and 
we are steadily approaching true “full participation.”

Miyama: I think it’s wonderful how you deliberately lower 
the barrier associated with the word “challenge” in your 
explanations, crafting your message so people feel, “I can 
take on a challenge too.” While everyone interprets words 
differently, you consciously use expressions that make 
people think, “A challenge doesn’t have to be that serious,” 

Miyama: The Board of Directors used to focus primarily on 
reviewing numbers and formal reports, but I feel its 
substance has signi�cantly changed as discussions now 
center on strategy and new business ventures. The frequent 
agenda items concerning next-generation products and new 
ventures are the result of the management team’s consistent 
messaging about “aiming for a new Tokai Rika.” During last 
year’s integrated report interview, I mentioned that it would 
be interesting to see Tokai Rika become a company that 
makes people wonder, “What do they even make?” I believe 
we are now starting to see actual signs of that happening.

Ambe: It’s been a year since I joined as an external director, 
and I’ve witnessed signi�cant progress during this time. 
Particularly in formulating our mid-term management plan, we 
extensively debated using a four-quadrant framework to clearly 
de�ne our direction for 2030. We’ve now entered the execution 
phase toward achieving those goals. While anyone might feel 
uncertain when tackling new challenges, I believe we can 
execute effectively because our path forward is clearly de�ned.

Fujioka: It’s been ten years since I took of�ce. We �nally 
established a clear backbone by formulating our �rst mid-term 
management plan in 2022 and then introducing our new 
Purpose, Vision, and Value in 2024. The leap forward since 
then has been remarkable. I believe it’s rare for a company to 
achieve such a signi�cant leap in its second management 
plan. I also highly commend the management team’s current 
focus on embedding the plan throughout the organization and 
accelerating execution speed. They are actively promoting 
various initiatives to transform the corporate culture itself, 
ensuring every employee internalizes the strategy as their 
own responsibility. This feels like a major step forward.

What We Expect from Tokai Rika Going Forward

Please share your expectations for the future and 
the challenges that should be addressed over the 
long term.

Achieving our mid-term management 

plan TRV 2030 will be a major success story 

and will undoubtedly pave the way 

to our next phase of growth

Human Resource Development and a Culture 
of Challenge

What initiatives do you believe are necessary to 
instill the mindset that “we shape our own future” 
and foster a culture of challenge?

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
Indicators (KPIs)

Seeds and opportunities 

for new business creation 

lie buried within the global 

business field

A true culture of challenge is 

one where every employee acts 

on the belief that they are 

a value-creating entity
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Corporate Governance

In line with the spirit of innovation ‘‘Do what others won’t do,’’ 
Tokai Rika is working to achieve sustainable growth and improve 
corporate value. The basic philosophy guiding our business 
practice is to earn the trust and keep meeting the expectations 
of all stakeholders, especially shareholders. We are enhancing 
management effectiveness through diverse perspectives and 
working to further improve corporate governance by appointing 
external directors with varied backgrounds, including the 
addition of female external directors. Our Board of Directors 
meets monthly to oversee decision-making and execution of 
important matters such as statutory requirements and manage-
ment strategies, while management meetings are held at least 
twice monthly to make decisions and receive reports regarding 
business execution.

Furthermore, in May 2025, we established a Sustainability 
Committee to strengthen company-wide initiatives in response 
to societal demands and concerns regarding sustainability.

The Board of Directors, chaired by the President, is composed of 
internal and external officers, including three external directors 
and two external Audit & Supervisory Board Members. Therefore, 
we can combine diverse experiences and wisdom. On the board, 
we discuss and decide on important management matters and 
future business directions. Also, we ensure transparency so that 
we can monitor the soundness of the execution system from a 
variety of perspectives and make corrections. With an internal 
control system and a risk management system already in place, 
we are well prepared for aggressive management.

■ Board of Directors

Deliberation and report on proposals for the appointment and 
dismissal of directors and corporate officers

■ Nominating Committee

Changes in the number of external directors and external Audit & Supervisory Board Members

Ratio of external officers

Board of
Directors

Audit & 
Supervisory Board

Nominating 
Committee

Compensation 
Committee

50%

50%

60%

60%

Name Nominating Committee Compensation Committee

◎ 13 times/13 times (100%)

◎ 13 times/13 times (100%)

13 times/13 times (100%)

Attended from June 2025

2 times/2 times (100%)

13 times/13 times (100%) 1 time/1 time (100%)

10 times/10 times (100%)

13 times/13 times (100%) ◎ 2 times/2 times (100%)

-

-

-

-

-

13 times/13 times (100%) 2 times/2 times (100%)

10 times/10 times (100%) 1 time/1 time (100%)

4 times/4 times (100%)

2 times/2 times (100%)

◎ 4 times/4 times (100%)

-

-

-

-

-

-

-

-

-

-

-

4 times/4 times (100%)

2 times/2 times (100%)

8 times/10 times (80%)

13 times/13 times (100%)

8 times/10 times (80%)

13 times/13 times (100%)

Attended from June 2025

Corporate governance system
Corporate governance system diagram

Business
execution

Discussion/
report

Report

Suggestions/
proposals

Appointment/dismissal

Appointment/dismissal

Business execution

Nominating
Committee

Compensation
Committee

Sustainability
Committee

Audit Dept.

Cooperation

Monitor

Monitor

Monitor

CooperationCooperation Report
Request advice

Report

Request advice

Report

Members (attendance rate)
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Motomi Niwa
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4

Yoshinori Yamada
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June 2023
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6

Kei Fujioka

Minako Miyama

Kazushi Ambe

2/2

4

Yoshinori Yamada

Akihiro Deshimaru

50%

June 2025

Director

Composition of external 
directors

Audit & 
Supervisory 
Board Member

Composition of external 
Audit & Supervisory 
Board Members

Ratio of external directors

Internal/
External

Internal/
External

Total

Total

Hiroyoshi Ninoyu, Representative Director and President

Masahiko Sato, Representative Director

Kei Fujioka, Director (external and chair)

Minako Miyama, Director (external)

Kazushi Ambe, Director (external)

Members

Hiroyoshi Ninoyu, Representative Director and President

Masahiko Sato, Representative Director

Kei Fujioka, Director (external and chair)

Minako Miyama, Director (external)

Kazushi Ambe, Director (external)

Members

Deliberation and report on compensation system for directors and 
corporate officers, and individual compensation (monthly compen-
sation, bonuses, and restricted stock, etc.)

■ Compensation Committee

These committees address specific themes centered on materiality, reporting 
to the Board of Directors twice a year and receiving regular guidance.

The Compliance Committee was established to deliberate on 
important compliance-related measures and other matters.

To support daily activities, we are working to ensure that activities 
suitable for the workplace can be conducted continuously through not 
only the compliance management division, but also by appointing a 
compliance general manager/compliance manager in each department.

The Company-wide Environmental Committee is organized for 
the purpose of continuous and effective operation of the environ-
mental management system, in order to contribute to the construc-
tion of a sustainable society through our business activities. We are 
working to address global environmental issues such as climate 
change from a medium- to long-term perspective under the three 
pillars of our activities: “Carbon Neutrality,” “Circular Economy,” and 
“Nature Positive.”

■ Committees (Compliance Committee, Company-wide 
 Environmental Committee)

To further advance the integration of sustainability into our manage-
ment, we established a Sustainability Committee in May 2025.

■ Sustainability Committee

■ Audit & Supervisory Board

The Audit & Supervisory Board formulates audit policies and 
plans for Audit & Supervisory Board Members, reports monthly 
activity of full-time Audit & Supervisory Board Members, reviews 
annual audit activities by Audit & Supervisory Board Members, 
deliberates and prepares audit reports of the Audit & Supervisory 
Board, and makes resolutions for the reappointment and non-re-
appointment of accounting auditors throughout the year. Each 

Audit & Supervisory Board Member performs audits in accor-
dance with the Audit & Supervisory Board Member Auditing 
Standards and the Regulations of the Audit & Supervisory 
Board. Specifically, they attend important meetings such as 
those of the Board of Directors and management, audit the 
proceedings and details of proposals, and express their opinions 
as necessary.

*◎ indicates the chairperson or Committee chair.

Hiroyoshi Ninoyu

Masahiko Sato

Katsuyuki Imaeda

Kei Fujioka

Minako Miyama

Kazushi Ambe

Toshiaki Tsuchiya

Toshiki Akita

Yoshinori Yamada

Akihiro Deshimaru

External

External

External

External

External

Representative Director
President

Representative Director
Executive Vice President

Director
Corporate Officer

Director

Director

Director

Full-time Audit & Supervisory 
Board Member

Full-time Audit & Supervisory 
Board Member

Audit & Supervisory 
Board Member

Audit & Supervisory 
Board Member

Position Board of Directors Audit & Supervisory Board

Supervision Discussion/
report

Board of Directors

 [Highest management decision-making body]

Supervision/decision-making

Management meeting

Business Center/Group/
Center/Subsidiary/

Affiliated companies

[Decision-making/communication 
body for business execution]

Shareholders meeting
[Company’s highest decision-making body]

Accounting
auditors

Audit &
Supervisory

Board/Member

Committees
• Compliance Committee
• Company-wide Environmental 

Committee, etc.

Discussion/
report

Supervision

Instruction

4/2

6

Kei Fujioka

Shoji Tsuzuki

2/3

5

Tadashi Yamashina

Yoshinori Yamada

33%

June 2021

Minoru Chida

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
Indicators (KPIs)
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Board of Directors

External director/external Audit & Supervisory Board Member

Efforts to revitalize the deliberation of the Board of Directors
We will post the agenda and related materials for the Board of 
Directors (including the extraordinary Board of Directors) to the 
meeting system of the Board of Directors three days before the 
date of the Board of Directors meeting according to the 
“three-day-before rule,’’ so that external directors and external 
Audit & Supervisory Board Members can view them in advance.

In order to facilitate constructive discussions and exchanges 
of opinions at Board of Directors meetings, we provide external 
officers with advance explanations of materials two days before 
the meetings, and also share materials and minutes of manage-
ment meetings. Proposals for meetings of the Board of Directors 
and other conference bodies are explained using simple and 

clear materials, and we also try to secure the deliberation time. 
Regarding participation in online conferences and paper deliber-
ations, we always operate them in a timely and accurate manner 
that satisfies both immediacy and interactivity.

Skill matrix
In order to continue to contribute to society and achieve sustain-
able growth in the midst of major changes in society and the 
environment surrounding our company, we need to take on the 
challenge of solving social issues while strengthening our 
business foundation. Positioning the above as our future growth 
strategy, we have selected the following items for the skill matrix.

Appointment and dismissal of management executives and nomination of candidates for directors 
and Audit & Supervisory Board Members

Support system for external directors and external Audit & Supervisory Board Members

The nomination of candidates for directors and corporate 
officers is drafted by the President, and deliberated by the 
Nominating Committee chaired by an external director, which 
was established to enhance the independence and transparen-
cy of the process of selecting and dismissing officers. The Board 
of Directors will make a resolution based on the report from the 

Nominating Committee. In addition, the nomination of candi-
dates for Audit & Supervisory Board Members is comprehen-
sively examined from the perspectives of knowledge of finance 
and accounting and whether they have various perspectives on 
corporate management.

When an external director or external Audit & Supervisory Board 
Member is appointed, in addition to briefing the outline of the 
company’s business, finance, organization, products, etc., we do 
disclosure of management meeting materials and minutes, inspec-

tion of manufacturing and improvement status of production sites at 
a production division meeting. We also ask him or her to participate 
in our in-house mid-term management plan formulation meeting, 
and strive to gain an understanding of our future business initiatives.

Skill matrix

Reasons for Skill Selection

Reason for appointment

Effectiveness of the Board of Directors
We have set an ideal for what the Board of Directors should be 
like through a resolution at a meeting of the Board of Directors (in 
July 2021), and we will evaluate the effectiveness of the Board of 
Directors each year and work to improve it to realize the ideal. 

We continue to make improvements in areas such as the 
degree of advance explanations given by the Board of Directors, 
the timing of disclosure of materials, the volume of materials, the 
ease of reading, and the creation of an atmosphere conducive to 
speaking up at the meetings of the Board of Directors, etc., and 
we evaluate that a certain level of effectiveness has been secured.

Furthermore, by clarifying the key points of reports, we will 
optimize time allocation for each agenda item. This will free up 
surplus time for strategic deliberations and discussions on issue 
resolution. We will also establish a new “Board Member Strategy 
Sharing Meeting.” Based on monthly themes set after coordina-
tion with relevant departments, this meeting will serve as a forum 
for deeper exchange of views among board members, aiming to 
enhance the effectiveness of the Board of Directors.Position Name

Position Name Reason for appointment

Improvements

① Determine key annual priorities and regularly report progress to the 
Board of Directors as agenda items (e.g., mid-term management 
plan, annual profit plan)

② Create a glossary of frequently used company terminology with 
explanations to support external directors

① Effectively utilize advance explanations of board meeting agenda 
items to external directors to reduce presentation time during board 
meetings and free up time for discussion.

② Hold Board Member Strategy Sharing Meetings to discuss 
strategy, quality, DX, and other topics on-site and hands-on, 
fostering deeper understanding.

Items that need further improvement

External

External

External

Representative Director
President

Representative Director
Executive Vice President

Director
Corporate Officer

Director

Director

Director

Full-time Audit & Supervisory 
Board Member

Full-time Audit & Supervisory 
Board Member

Audit & Supervisory 
Board Member

Audit & Supervisory 
Board Member

Corporate
management
governance

Technology
development

SDGs

Diversity Carbon
neutrality

IT & DX Compliance
Foreign

operation Manufacturing Sales

Hiroyoshi Ninoyu

Masahiko Sato

Katsuyuki Imaeda

Kei Fujioka

Minako Miyama

Kazushi Ambe

Toshiaki Tsuchiya

Toshiki Akita

Yoshinori Yamada

Akihiro Deshimaru

Male

Male

Male

Male
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Male

Male

Male

Male

Male
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Gender Finance

External Director

External Audit & 
Supervisory 

Board Member

Mr. Kei Fujioka has abundant knowledge in a variety of fields such as corporate management, and extensive 
experience in the logistics field through having worked for Mitsui-Soko Holdings Co., Ltd. We have appointed 
him as an independent officer in the hope that we can receive supervision, advice, etc. on business execution 
from a professional perspective, regarding overall management centered on the logistics field, making use of 
his abundant experience, perception, and wisdom.

Ms. Minako Miyama has a proven track record at Dai Nippon Printing Co., Ltd. as a leader in ensuring diversity 
in addition to her experience in the research, planning and development, and human resource development 
fields. We have appointed her as an independent officer in the expectation that she will utilize her extensive 
experience, perception, and wisdom to provide advice on management reforms from her objective and 
scientific perspective. 

■ Corporate management 
 governance

Amidst changing business environments, it is necessary to exercise appropriate decision-making and oversight functions to achieve sustainable growth 
and enhance corporate value.

To contribute to realizing a sustainable society as outlined in the mid-term management plan, it is necessary to strengthen existing technologies and 
promote the development of new technologies.■ Technology development

To maintain corporate competitiveness, we must promote internal DX transformation and the utilization of digital technologies.■ IT & DX

To become a company trusted by all stakeholders, we must ensure strict compliance with laws and regulations.■ Compliance

To maintain competitiveness in the global market and realize international growth strategies, we must adopt a global perspective and viewpoint.■ Foreign operation

To continuously provide customers with safe, high-quality products and services, we must drive ongoing improvement and productivity enhancement 
initiatives.

■ Manufacturing

To accurately respond to diversifying customer needs, we must advance market analysis and the formulation and execution of sales strategies.■ Sales

To drive growth investments aimed at enhancing corporate value and achieve appropriate shareholder returns, we must ensure accurate financial 
reporting and advance the formulation of capital policies and the establishment of systems based on management strategy.■ Finance

Recognizing this as a key component of our talent strategy, we must foster systems and a corporate culture that enable diverse talents to thrive.■ Diversity

■ Carbon neutrality To achieve net-zero CO2 emissions by 2050, we must advance initiatives across all fronts: “Carbon Neutrality,” “Circular Economy,” and “Nature Positive.”

Mr. Kazushi Ambe has experience working in the Human Resources and General Affairs Department of Sony 
Group Corporation in addition to management experience at an overseas subsidiary of that company. We 
have appointed him as an independent officer in the expectation that we can receive supervision, advice, etc. 
on management overall centered on human resources strategy and organizational reform, making use of his 
wide-ranging and abundant experience, perception, and wisdom.

We have appointed Mr. Yoshinori Yamada as an Audit & Supervisory Board Member to obtain his highly 
specialized knowledge as a certified public accountant, his wide range of wisdom cultivated through many 
years of corporate auditing, and his experience as an external auditor and director of other companies to 
contribute to our auditing. Also, he met the independence standards set by the stock exchange and there is 
no risk of a confliict of interest with general shareholders.

Mr. Akihiro Deshimaru has no direct experience in corporate management. However, he has been involved in 
the field of automotive interior design at Toyota Motor Corporation for many years and possesses specialized 
experience, knowledge, and insight in this area. We have appointed him as an external Audit & Supervisory 
Board member to leverage his extensive experience, knowledge, and insight in our company’s audit activities.

Kei Fujioka

Minako Miyama

Kazushi Ambe

Yoshinori Yamada

Akihiro Deshimaru

External

External

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
Indicators (KPIs)
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Compensation composition and its beneficiaries

Compensation composition for the President

Outline of restricted stock

Classification
Monthly

compensation Bonus
Stock

compensation

Internal directors/
corporate officers

External Directors

Audit & Supervisory Board
Members/External Audit &

Supervisory Board Members

●

●

●

●

-

-

●

-

-

Fixed compensation Variable compensation

Short term Long term

Compensation
composition

Monthly compensation

50%

Bonus

25%

Stock
compensation

25%

Payment Cash Stock

Target persons

Stock compensation
allowance

Maximum number
of shares

Transfer
restriction period

Directors (excluding external directors) and 
corporate officers

Within 70 million yen per year to directors

Within 70,000 shares per year to directors

Period until the date of retirement from the role 
of directors, Audit & Supervisory Board Members, 
and corporate officers

Number of consultations and reports

Organization and system diagramDiscovering and 
taking measuresPrevention

General Manager of 
Business Center/Plant

Culture/
climate and policy

Communication, 
education and policy

Policy support and 
education in 

each department

Investigation/recurrence 
prevention measures 

development

Monitoring, investigation/
recurrence prevention 
measures development

Monitoring support, 
investigation/recurrence 

prevention measures 
development

Cross organizational 
groups and centers, 

division in charge 
of legal compliance

General Manager, 
Division

Internal control

We adopt group management through common policies, such 
as the business philosophy and group policies, as a system for 
ensuring the appropriateness of the business conducted in the 
corporate group consisting of our company and subsidiaries. 
Furthermore, with regard to the management of subsidiaries, we 
maintain control by stipulating matters for approval, reporting, 

etc., while respecting their independence. By doing so, we have 
established a system to confirm the appropriateness and legality 
of the operations of our subsidiaries. 
Please refer to the Annual Securities Report and the Corporate 
Governance Report for information in regard to directors and 
corporate officers.

Policy for determining officers’ compensation

Basic policy
As a basic compensation policy to meet the mandates of share-
holders, the compensation system is designed to increase the 
motivation of officers to improve their business performance and 
contribute to the long-term increase in corporate value. The 
compensation level has been established according to the 
officer’s position, taking into consideration the degree of each 
type of responsibility. It consists of basic compensation (monthly 
compensation), short-term incentive (bonus), and medium- to 
long-term incentive (stock compensation).

Bonus
Bonuses for each director (excluding external directors) and 
corporate officers are drafted based on consolidated operating 
profit that reflects the results of the company’s primary operating 
activities, taking into consideration the business environment 
and bonus payments to employees, and evaluations of the 
activities of each individual. The draft is deliberated and reported 
by the Compensation Committee, which was established as an 
advisory body to the Board of Directors to enhance the indepen-
dence and transparency of decisions made by the Board of 
Directors and is chaired by an external director; the total bonus 
payment is approved at the shareholders meeting, after which 
the Board of Directors decides the bonus amount.

Stock compensation
The purpose of the stock compensation of each director (exclud-
ing external directors) and corporate officers (restricted stock) is 
to encourage them to make efforts to improve the corporate 
value of the company over the medium to long term, to take a 
high degree of responsibility as a manager, and to manage the 
company from the same perspective as shareholders. Its draft is 
prepared in consideration of the business environment and the 
standards of other companies. As with monthly compensation 
and bonuses, the draft is deliberated and reported by the 
Compensation Committee, which was established as an advisory 
body to the Board of Directors and is chaired by an external 
director, after which the Board of Directors decides the amount.

Effective June 2025, we revised the stock compensation 
allowance and the maximum number of shares to increase the 
proportion of stock compensation within total compensation. 
This aims to promote management focused on enhancing 
medium- to long-term corporate value, strengthening gover-
nance, and achieving sustainable growth while sharing value 
with shareholders.

Monthly compensation
The monthly compensation for each director and corporate 
officer is drafted after analyzing their responsibilities, salary levels 
of employees, and the levels of other companies, decided by the 
Board of Directors after deliberation and reports by the Compen-
sation Committee chaired by an external director, which was 
established as an advisory body to the Board of Directors to 
enhance the independence and transparency of the decisions of 
the Board of Directors. Also, the compensation for Audit & 
Supervisory Board Members is determined through discussions 
among the Audit & Supervisory Board Members. Monthly 
compensation is determined within the maximum amount of total 
compensation set by a resolution of the shareholders meeting.

The compensation for the President is set at a base amount where monthly 
compensation accounts for approximately 50%, stock compensation for 25%, and 
bonuses for 25%. We aim to increase the stock compensation to 30%. As external 
directors are responsible for monitoring and supervising management from an 
independent standpoint, they are not paid cash bonuses or stock compensation.

Promotion system and structure

We have established a Compliance Committee, chaired by the 
President, in order to deliberate on important measures regarding 
compliance. Furthermore, in order to support daily activities, we 
are working to ensure that activities suitable for the workplace 

can be conducted continuously through not only the compliance 
management division, but also by appointing a compliance 
general manager/compliance manager in each department.

Specific activities

Compliance Highlight Month activities
In the ‘‘Compliance Highlight Month activities’’ implemented in 
October every year, we aim to maintain and raise awareness 
regarding compliance. Besides opportunities to debate compli-
ance matters in workplaces, things like messages when starting 
up PCs, company newsletters, officers’ lectures, DVD screen-
ings and so on are also included in the activities.

Group compliance
With the compliance management division and divisions in 
charge of legal compliance as our core, our domestic and 
overseas subsidiaries have been jointly organizing systems and 
carrying out awareness activities in accordance with the status 
and circumstances of each company.

Consultation reporting
In order to detect and solve internal problems at an early stage, 
we have established a consultation and whistleblowing service. 
To make the service more accessible, we named it “Nandemo 
Soudan Madoguchi (Consult-us-about-anything Service).” 
Inside the company, a consultation and whistleblowing service 
has been established at the Head Office and in each plant, in 
order to collect knowledge of problems from a broad range at an 
early stage as far as possible and we have also introduced a 

system that allows direct reporting to the President. Further-
more, outside the company, we have established a whistleblow-
ing service in an external law firm as a ‘‘compliance call’’ service 
so that employees who feel apprehensive about using the 
internal consultation will feel more at ease. We have also set up 
a service that enables consultation with the labor union. 
Confidentiality will be strictly maintained to ensure the anonymity 
of the caller. As shown in the following graph, there are a certain 
number of consultations every year, and the service is bringing 
early resolutions to problems.

Initiatives to prevent bribery and corruption
We have developed detailed bribery prevention guidelines for 
public servants. The compliance division then examines the 
legality of each case brought up by each division that has the 
potential to lead to corruption. We also provide consultations 
throughout the year on how to respond to each case.

We invite external attorneys to conduct company-wide 
training on appropriate interactions with government agencies 
and public servants.

Additionally, we are continuing to provide education on 
bribery risks to employees who will be posted overseas.

Prevention of anti-competitive behavior 
We invite a lawyer who specializes in antitrust law cases to 
provide training related to the basics of antitrust law for all 
employees, including new employees, and training for officers 
and executives using past violations as themes to prevent them 
from being forgotten.

The supervising division continues to respond to daily compli-
ance consultation regarding antitrust law from trading divisions 
and conduct prior checks under antitrust law in transactions with 
other parties. In particular, we continue to conduct more detailed 
prior checks before proceeding with collaborative projects.

Business Center/
Plant

Group companies

Cooperation

Cooperation Report

Report

Compliance Committee

Consultation and 
whistleblowing service

Cross organizational 
groups and centers 

Division in charge 
of legal compliance

Audit/accounting audit

Compliance secretariat

(FY)

60

(cases)

50

40

30

20

10

0
2020 2021 2022 2023

2222

4949

2727

6060

2024

5151

Compliance

Tokai Rika’s Values Long-Term Strategy Execution Strategy Governance Results and Key Performance
Indicators (KPIs)

71 72TOKAI RIKA Integrated Report 2025



Mitigating the risk of �re

Mitigating the risk of natural disasters

In workplaces with special processes that pose a �re hazard, we 
have set up dedicated committees for four key areas—semiconduc-
tor manufacturing, as well as the casting, coating, and mounting 
processes—to promote initiatives to mitigate disaster risk based on 
annual plans. Regular audits of dedicated committee activities are 
conducted by executives and auditors so that we can proactively 

develop human resources and create a workplace environment that 
prevents disasters.

For the past two years, we have been visiting Toyota Motor 
Corporation’s disaster prevention training facility, Kodokan, and 
using it to cultivate disaster-prepared personnel in order to achieve a 
zero-�re workplace.

Production recovery drills

Based on our code of conduct, we undertake annual, planned drills 
at all of our plants in Japan. These drills simulate natural disasters 
and other emergencies, and train personnel who would respond in 
such events. Personnel are trained to restore production power, 
repair damaged production equipment, and engage in back-up 
procedures involving cooperation with our business partners.

These drills will continue to heighten crisis awareness throughout 
the company, starting with executives.

Preventive measures

To protect the lives of our employees, we are promoting measures to 
mitigate the effect of disasters, starting with the safety of evacuation 
routes. We are also working to create a workplace that protects 
people, such as by anchoring production equipment along evacuation 
routes to prevent them from tipping over, and implementing measures 
to ensure that employees do not slip and fall around everyday of�ce 
equipment such as monitors, copiers, and cabinets. To ensure that 
our business can continue uninterrupted during any emergency (i.e., 
to not inconvenience our customers), we are currently installing new 
emergency power sources and implementing measures to mitigate 
the effect of disasters for production equipment.

To prepare for large-scale disasters such as a Nankai Trough 
earthquake, we conduct evacuation drills for all employees during 
both day and night shifts.

We also conduct drills for emergency task force personnel that 
simulate the immediate aftermath of an earthquake in order to 

De�ning risk as matters that could signi�cantly impact company operations, performance, 
stock price, or other such areas, we identify important risks and consider countermeasures. 
Here we highlight two representative risks.

cultivate personnel with crisis management capabilities who can 
take the initiative and act decisively. In FY 2023, we clari�ed the 
roles of each division in the transition from disaster response to 
production recovery, and we are conducting drills for this transition 
to strengthen our preparedness.

Management division Division in charge of operations

Disaster Prevention Audit Committee

Semiconductor Dedicated Committee Casting Dedicated Committee Coating Dedicated Committee Mounting Dedicated Committee

Secretariat
General Administration Div., Human Resources Div., Production 

Engineering Administration Div., Supply Chain Strategy Div.

Information security

We are working to strengthen security and protect company 
information and client/customer information from threats such as 
information leaks and cyberattacks.

Based on the premise that incidents and accidents are unavoid-
able, we are working to build an information management system 
and improve its operation.

1. We regard information security as an important management issue and, after establishing an information security management 
system, we will continue to engage in information security activities.

2. We evaluate and analyze information security risks and implement appropriate human, organizational, technical, and physical security 
measures.

3. We will continue to provide education and training on information security to further improve the information security level of all 
employees.

4. When an information security incident occurs, we will promptly report it to all concerned parties, take initial measures to prevent 
further spread of damage, investigate the cause, and take appropriate recurrence prevention measures.

5. We regularly inspect all information security initiatives, such as the management system, compliance with rules, and the effectiveness 
of measures, and carry out continuous correction and improvement activities.

Establishment of information security policy
We are working on the following education and awareness activities, 
and will continue to do so in the future. We have been making efforts 
to ensure that activities appropriate for the workplace can be 
implemented continuously through the appointment of managers.

Establishment of vulnerability monitoring and incident response guidelines

Information security policy

As one of our corporate social responsibilities, we will thoroughly 
implement information security measures and protect our information 
assets. We will strengthen governance by assuming risks, formulat-

ing rules, and building systems for their management and operation. 
By doing so, we strive to ensure that the use of information does not 
impair the rights and interests of the information providers.

❶ Training by job grade at the time of joining the company or at the time 
of promotion

❷ Security training for managers

❸ Training on responding to suspicious emails for all employees

❹ Awareness-raising activities through Con�dentiality Management
Reinforcement Month and the internal bulletin board

❺ Activities to raise the level of security incident countermeasures by suppliers

Information security CIA diagram

Con�dentiality (C)
Do not allow information 

to be used by anyone other 
than an authorized person

Availability (A)
Make information available 

when you need it

Leak Falsi�cation Halt

Integrity (I)
Ensure the accuracy and 

integrity of information

Fail

[Security incident response team (SIRT) organization diagram]

Creation, evaluation, and improvement 
of con�dential management process General Administration Div.

Vulnerability monitoring, evaluation, 
and response of information networks Information Systems Div.

Response when an incident occurs Quality Assurance Div.

Maintenance, disclosure, vulnerability 
information collection and distribution 
of P-SIRT process

Technical Administration Div.

Vulnerability monitoring, 
evaluation, and response 
of plant equipment

Global Production 
Engineering Div.

Collaborate with the 
Production Control Div. 
to recover production

Oguchi Plant 
Administration Div.

Collaborate with the 
Production Control Div. 
to recover production

Toyota Plant 
Administration Div.

Collaborate with the 
Production Control Div. 
to recover production

Otowa Plant 
Administration Div.

Vulnerability monitoring, 
evaluation, and response 
of plant equipment

Electronics Device 
Div.

Execution of the automotive cyber 
security development process
Monitoring and taking action on public 
vulnerability information

Software Engineering Div.

HMI Electronics Engineering Div.

Electronic Control System Engineering Div.

New Business Development Div.

New Business Marketing Div.

Monitoring, evaluation, and response 
of vulnerability of ordering and 
production systems

Production Control Div.

Creation, evaluation, and improvement 
of facility vulnerability monitoring process

Production Engineering 
Administration Div.

Vulnerability monitoring, evaluation, 
and response by suppliers

Supply Chain Strategy Div.

Product 
security 
(P-SIRT)

Information
Systems 
Div. of�cer

Information security 
management team

Information
Systems Div.

Responsible
division

Plant 
security 
(F-SIRT)

Information 
security 
(C-SIRT)

Information
Systems Div.

Technical
Administration Div.

General
Administration Div.

Member
divisions

Risk Management

Emergency task force / indoor sheltering Outdoor �rst-aid station Training for PHV power supply & 
on-site power generation

Humanitarian aid (prioritize 
human life, rescue operations)
Early recovery of disaster-
affected areas
Restore our own operations 
and production

1

2

3

Code of conduct during 
a major earthquake
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Executive Management

Masahiko Sato

Representative Director

April 1985 Joined Tokai Rika Co., Ltd.
June 2009 General Manager, Sales Div. I
June 2013 Associate Director
June 2016 Corporate Of�cer
June 2018 Director (retired in June 2020)
April 2023 Executive Vice President, 

to the present
June 2023 Director
June 2024 Representative Director, 

to the present

Hiroyoshi Ninoyu

President

April 1984 Joined Toyota Motor Corporation
April 2017 Managing Of�cer
Jan. 2020 Executive Vice President, Tokai Rika 

Co., Ltd.
June 2020 Representative Director and 

President, Tokai Rika Co., Ltd. 
to the present

Katsuyuki Imaeda

Director

April 1990 Joined Tokai Rika Co., Ltd.
June 2016 General Manager, Security 

Production Engineering Division, 
Security Business Group

April 2019 Corporate Of�cer
Jan. 2020 Higher Senior Management
April 2021 Corporate Of�cer, to the present
June 2024 Director, to the present

Minako Miyama

External Director

April 1986 Joined Dai Nippon Printing Co., Ltd.
July 2014 General Manager of Recruiting and 

Training Dept., Dai Nippon Printing 
Co., Ltd.

June 2018 Corporate Of�cer, Dai Nippon 
Printing Co., Ltd.

June 2021 Director, Dai Nippon Printing 
Co., Ltd.

June 2022 External Director, Tokai Rika 
Co., Ltd., to the present

June 2024 Managing Director, Dai Nippon 
Printing Co., Ltd., to the present

Kei Fujioka

External Director

April 1977 Joined Mitsui-Soko Co., Ltd.
June 2012 President, Mitsui-Soko Co., Ltd.
Oct. 2014 President & CEO, Mitsui-Soko 

Holdings Co., Ltd.
June 2017 External Director, Tokai Rika 

Co., Ltd., to the present
June 2017 Corporate Advisor, Mitsui-Soko 

Holdings Co., Ltd.
June 2021 Retired Corporate Advisor, 

Mitsui-Soko Holdings Co., Ltd., 
to the present

Kazushi Ambe

External Director

April 1984 Joined Sony Corporation (currently 
Sony Group Corporation)

Oct. 2001 VP, Sony Ericsson Mobile 
Communications AB

April 2006 SVP, Sony Corporation of America
Nov. 2014 Corporate Executive and SVP, 

Sony Corporation
June 2018 Executive Vice President and 

Corporate Executive Of�cer
June 2020 Senior Executive Vice President and 

Corporate Executive Of�cer
April 2021 Senior Executive Vice President and 

Corporate Executive Of�cer, Sony 
Group Corporation

June 2024 External Director, Tokai Rika 
Co., Ltd., to the present

April 2025 Senior Advisor, Sony Group 
Corporation, and President, 
Sony University, to the present

Members of the Board Audit & Supervisory Board Members Corporate Of�cers

Toshiki Akita

Full-time Audit & Supervisory Board Member

April 1985 Joined Tokai Rika Co., Ltd.
June 2009 General Manager, Switch Engineering 

Division, Switch Business Group
June 2013 Corporate Of�cer
June 2017 Managing Director, Member of the 

Board
June 2018 Director, Member of the Board 

(retired in June 2020)
Jan. 2020 Corporate Of�cer, to the present
June 2024 Audit & Supervisory Board Member, 

to the present

Toshiaki Tsuchiya

Kazuhiro Ikai

Toshiki Nogami

Taketoshi Sakurai

Katsuyuki Imaeda

Koichiro Yamagishi

Satoru Ishida

Sumikazu Sasaki

Yoshihiro Sato

Full-time Audit & Supervisory Board Member

Mar. 1991 Joined Tokai Rika Co., Ltd.
June 2012 General Manager, Sales Div. I
Jan. 2014 Executive Vice President, Tokai Rika 

Belgium N.V.
Jan. 2018 General Manager, General Planning 

Div.
June 2018 Associate Director
Jan. 2020 General Manager, Business Planning 

Div.
April 2023 Project General Manager, Business 

Strategy Dept.
June 2023 Audit & Supervisory Board Member, 

to the present

Akihiro Deshimaru

External Audit & Supervisory Board Member

April 1993 Joined Toyota Motor Corporation
Sep. 1993 Assigned to Body Engineering 

Division 1, Toyota Motor Corporation
Jan. 2007 Seconded to Toyota Motor 

Engineering & Manufacturing North 
America, Inc.

May 2015 General Manager of Interior Design 
Department No. 1, Interior Design 
Division, Toyota Motor Corporation

Dec. 2021 General Manager of Lexus Body 
Engineering Division, Toyota Motor 
Corporation, to the present

June 2025 External Audit & Supervisory Board 
Member, Tokai Rika Co., Ltd., 
to the present

Yoshinori Yamada

External Audit & Supervisory Board Member

Oct. 1988 Joined Audit Corporation Ito 
Accounting Of�ce

Sep. 2006 Rep. Partner, Arata Audit Corporation 
(currently Pricewaterhouse Coopers 
Aarata LLC)

July 2012 Director, CPA Yoshinori Yamada 
Of�ce, to the present

Dec. 2012 Director, Tax Accountant Yoshinori 
Yamada Of�ce, to the present

July 2013 Senior Researcher, JICPA
June 2015 External Audit & Supervisory Board 

Member, Tokai Rika Co., Ltd., 
to the present
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TOKAI RIKA

Business 
partners

Local 
communities

Shareholders, 
investors

Employees

Customers

Company name

Head Office location

Establishment

Employees

Capital

Net sales 

Ordinary profit

TOKAI RIKA CO., LTD.

3-260 Toyota, Oguchi-cho, Niwa-gun, Aichi 480-0195, Japan

August 30, 1948

20,157 (Consolidated, as of March 31, 2025)

22.8 billion yen (as of March 31, 2025)

Consolidated: 617.6 billion yen, Unconsolidated: 267.4 billion yen (Year ended March 2025)

Consolidated: 27.8 billion yen, Unconsolidated: 23.6 billion yen (Year ended March 2025)

Stock Information
Total number of shares 
authorized to be issued

Number of shares issued 
and outstanding

Number of shareholders

Listing stock exchanges

Audit corporation

Transfer agent

Handling Office

200,000,000 shares

94,234,171 shares 
(including 8,836,546 treasury stock)

10,659

Tokyo Stock Exchange, 
Nagoya Stock Exchange
Stock code: 6995

Deloitte Touche Tohmatsu LLC

Sumitomo Mitsui Trust Bank, Limited 
1-4-1 Marunouchi, Chiyoda-ku, Tokyo

3-15-33 Sakae, Naka-ku, Nagoya, Aichi
Sumitomo Mitsui Trust Bank, Limited, 
Stock Transfer Agency Department

Major Shareholders

Status of Distribution 
of Shares, by Holder (as of the end of March 2025)

(as of the end of March 2025)

 (as of the end of March 2025)

Treasury stock

9.4%
Brokerage 
firm

1.2%

94,234,171 shares

Number of shares

Private individual

13.1%

Foreign investor

23.0%

Japanese 
industrial 
corporation

35.6%

Financial 
institution

17.7%

Toyota Motor Corporation

The Master Trust Bank of Japan, Ltd. (trust account)

State Street Bank and Trust Company 505001

Custody Bank of Japan, Ltd. (trust account)

The Dai-ichi Life Insurance Company, Limited

Tokai Rika Employee Shareholding Association

JPMorgan Chase Bank, N.A  380684

THE BANK OF NEW YORK, TREATY JASDEC ACCOUNT

Tokai Rika Kyoeikai

J.P. Morgan Bank Luxembourg S.A.  381572

29,367

8,469

2,754

2,513

2,275

1,898

1,542

1,340

1,264

1,117

34.38

9.91

3.22

2.94

2.66

2.22

1.80

1.56

1.48

1.30

Shareholders No. of shares held (thousand shares) Shareholding ratio (%)

Corporate Strategy Department, General 
Administration Div., Tokai Rika Co., Ltd.
3-260 Toyota, Oguchi-cho, Niwa-gun, Aichi 480-0195, Japan
TEL: +81-(0) 587-95-5211
https://www.tokai-rika.co.jp/en/inquiry/

Inquiries about “TOKAI RIKA Integrated Report 2025”

We clearly state in our basic purchas-
ing policy that we are committed to 
building sound and good business 
relationships with our suppliers over 
the long term and take action based 
on this.

Every April, we hold the “Tokai Rika 
Group Policy” and “Purchasing Policy” 
briefing and “Supplier Awards,” and in 
April 2024, 135 major suppliers 
participated.

In addition to quarterly earnings 
announcements, we report on our 
business and growth strategies to 
enhance corporate value at the 
full-year financial results briefing held 
in May and the shareholders meeting 
held in June. In addition, at the 
shareholders meeting, we hold facility 
tours for shareholders. Other than 
these, in the past few years we have 
been focusing on dialogues with 
institutional investors and analysts, 
conducting 60 dialogues in FY 2024. 

We are actively announcing new 
products and services associated 
with our new business expansion 
and business alliances.

We have been selected as a “Health 
and Productivity Management 
Outstanding Organization” for six 
consecutive years since 2020. In 
addition, in an internal survey, 68.4% 
of respondents in FY 2023 respond-
ed favorably to the question, “I am 
very happy to work for my current 
company,” and this figure increased 
to 71.2% in FY 2024.

Based on the principle of “local 
co-creation,” we consider local 
issues from the same perspective as 
the local residents, and seek 
solutions to their concerns.

In Oguchi Town, Aichi Prefecture, 
where our Head Office is located, we 
cultivated strawberries to utilize 
abandoned farmland and create 
opportunities for people with disabili-
ties to play active roles. Meanwhile, in 
Yokote City, Akita Prefecture, where 
our new base Tokai Rika Tohoku is 
located, we aim to become a compa-
ny rooted in the community by 
interacting with local residents 
through traditional events.

We regularly hold new product 
exhibitions for automobile and auto 
body manufacturers.

In addition to regular sales activi-
ties, in the digitalkey business, busi-
ness-to-consumer (BtoC) business is 
expanding; therefore we are enhanc-
ing the exhibitions and contact point 
for end-user inquiries.

Stakeholder Engagement Corporate Data
We strive to maintain sincere dialogue with our stakeholders.
Rather than just making statements and listening to each other, we are having repeated discussions from the perspective of 
“what we can do for a sustainable society.”

Note: The shareholding ratio is calculated by deducting the number of treasury stocks (8,836,546 shares) from the number of shares issued and outstanding. 
Furthermore, the company has introduced an “Employee Stock Ownership Trust” program. As trust assets related to this program, 358,900 shares of the 
company’s stock held by Custody Bank of Japan, Ltd. (trust account) are not included in treasury stock.
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Financial and Non-financial Highlights
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Financial highlights

Operating profit Operating profit ratio

2020 2021 2022
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2023

Discharge of waste materials  (Tokai Rika Group)
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Capital expenditure/Depreciation
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30.0

20.0

10.0

0
2020 2021 2022 2023

12.212.2
14.414.4

19.119.1

23.523.5

18.518.5 18.118.1 19.519.5 20.020.0

33.633.6

20.720.7

Equity/Equity ratio

(FY)

400.0

(billion yen) (%)

300.0

200.0

100.0

0

62.0

61.0

60.0

59.0

60.960.9

60.060.0

60.860.8
61.261.2

316.0316.0

61.961.9

Equity Equity ratio Number of employees Female employee ratio Number of managers Female manager ratio 

2020 2021 2022 2023

Price-book value ratio (P/B Ratio)

(FY)

1.0

(times)

0.9

0.8

0.7

0.6

0.5

0.4

0.70.7

0.50.5 0.50.5

0.70.7

0.60.6

2020 2021 2022 2023

270.2270.2
285.5285.5 296.4296.4

339.4339.4

Total equity/Return on Equity (ROE)

(FY)

400.0

(billion yen) (%)

(%)

300.0

200.0

100.0

0

10.0

5.0

0.0

5.05.0

1.41.4

4.04.0

8.38.3 337.8337.8

8.88.8

Total equity

Capital expenditure Depreciation

Scope1 Scope2 Scope3

ROE

R&D expenses Percentage of sales

2020 2021 2022 2023

2024 2024

2024

2024 2024

2024

20242024

6.16.1 6.26.2

5.25.2

4.94.9
5.15.1

Number of employees/Female employee ratio (Tokai Rika Group)

(FY)
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Non-financial highlights

Number and rate of childcare leave acquired by men 
(Tokai Rika Group)

(people)
Number of days taken 
for annual paid holidays

Annual paid holiday 
acquisition rate

Number of women 
who acquired

Number of men who acquired 
childcare leave

Number of days taken for annual paid holidays/
Annual paid holiday acquisition rate (Tokai Rika Group)

(FY)

20.0

15.0

(days) (%) (%)

10.0

5.0

0.0

95.0

90.0

85.0

87.987.9

93.693.6 93.393.3

90.790.7

2020 2021 2022 2023

17.017.0
18.218.2 18.218.2 17.817.8

Accidents without absence from work 
Accidents with absence from work

Rate of absence-causing accidents 

National average rate of absence causing 
accidents

Rate of absence-causing accidents/National average 
rate of absence-causing accidents (Tokai Rika Group)

(FY)

10

8

(people) (%)

6

4

2

0

1.40

1.30

0.00

1.20

0.20

0.10

2020 2021 2022 2023

1.201.20

1.331.33 1.351.35
1.301.30

1.241.24

11
66

33

33

88

22

33

11
22

22

Employee Satisfaction 
Survey (Tokai Rika Group)

100

(%)

80

60

40

20

0
(FY)2022 2024

0.070.07

59.859.8

68.468.4 71.671.6

2024

1,4601,460

7878
8888

1,2801,280

2024

2.02.0

20242024

93.793.7

2024

18.318.3

2024

2023

* Due to a revision in the Scope 3 calculation method, 
data for FY 2023 and beyond is presented.

19.919.9 20.220.2 21.021.0

21.321.3

6,3456,345 6,3746,374 6,1786,178 6,0616,061

21.521.5

5,9985,998

0

30

60

90

120

150

0.0

20

40

60

80

100

(FY)

13.213.2

22.622.6

81.581.5
72.272.2

2323

4747
110110 109109

128128

2020 2021 2022 2023

91.491.4

2024

*Excluding seconded employees and those on leave of absence *Excluding seconded employees and those on leave of absence

* Percentage of respondents who 
answered “I am truly glad to be 
working at my current company”

* Data collection began in FY 2022
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Eleven-year Consolidated Financial Summary

Net sales

Cost of sales

Selling, general and administrative expenses

Operating profit

Profit attributable to owners of parent

Capital expenditure

R&D expenses

Cash flows from operating activities

Cash flows from investing activities

Cash flows from financing activities

Profit per share

Annual dividend

Dividend payout ratio

Total assets

Total equity

Equity ratio

Return on Equity (ROE)

Price-book value ratio (P/B Ratio)

(million yen)

(million yen)

(million yen)

(million yen)

(million yen)

(million yen)

(million yen)

(million yen)

(million yen)

(million yen)

(yen)

(yen)

(%)

(million yen)

(million yen)

(%)

(%)

(times)

FY 2014

452,195

384,525

36,478

31,192

19,730

24,186

22,527

40,571

-36,413

-11,375

217.45

58.00

26.7

375,195

239,216

60.6

9.3

1.1

FY 2015

476,202

403,372

38,221

34,608

5,591

21,908

25,006

20,747

-22,347

-7,713

61.36

60.00

97.8

363,343

221,750

58.0

2.6

0.9

FY 2016

459,070

394,486

34,061

30,522

-4,336

22,299

25,669

33,497

-11,606

-7,020

-47.54

60.00

-

368,666

212,343

54.5

-2.1

1.0

FY 2017

481,945

414,318

36,756

30,871

22,014

20,139

25,398

20,826

-19,769

3,539

241.26

64.00

26.5

382,880

232,127

57.5

10.5

0.9

FY 2018

507,645

436,242

41,784

29,618

18,090

25,307

25,856

37,919

-31,933

-8,033

198.25

64.00

32.3

387,556

241,435

59.0

8.1

0.8

FY 2019

500,002

435,663

41,741

22,597

15,067

23,065

28,119

40,346

-22,289

-6,772

165.12

62.00

37.5

378,489

241,023

60.3

6.6

0.5

FY 2020

440,061

387,937

38,078

14,045

12,026

12,210

26,976

34,682

-27,505

-4,525

131.77

50.00

37.9

419,259

270,276

60.9

5.0

0.7

FY 2021

487,303

432,334

45,758

9,211

3,569

14,401

30,470

14,677

-26,005

-6,437

39.10

60.00

153.5

447,834

285,538

60.0

1.4

0.5

FY 2022

553,124

488,478

47,989

16,656

10,900

19,190

29,080

26,755

-8,695

-6,078

119.37

64.00

53.6

456,146

296,401

60.8

4.0

0.5

FY 2024

617,660

528,005

54,214

35,439

27,808

33,698

31,696

39,312

-26,172

-7,980

328.34

95.00

28.9

510,942

337,877

61.9

8.8

0.6

FY 2023

623,558

531,983

62,753

28,822

24,850

23,502

30,505

53,266

-31,446

-22,574

276.80

75.00

27.1

519,718

339,488

61.2

8.3

0.7
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“The Future Emerges 
from the Switch”
by Aimi Mine

* An art contest held by the Shougaisha Jiritsu Suishin Kikou Association 
for people with disabilities around the world, of which we are a co-sponsor.

Cover Illustration

This piece was commissioned 
from Ms. Mine, a two-time 
recipient of the Tokai Rika Award 
at the Paralym Art World Cup*, 
as part of Tokai Rika's ongoing 
commitment to supporting artists. 
(This initiative follows the 
postponement of the Paralym Art 
World Cup 2024.)

3-260 Toyota, Oguchi-cho, Niwa-gun, Aichi 480-0195, Japan
TEL: +81-(0) 587-95-5211  FAX: +81-(0) 587-95-0337
http://www.tokai-rika.co.jp/en/index.html
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