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Progress and Results of Strategies Strengthening Sustainability (Environment)

| Circular Economy

Reduction of waste materials in production

We are working on reducing the discharge of waste materials and using resources Waste emissions
efficiently by engaging in renewable activities such as recycling resin materials and
developing upcycled products using waste materials, in addition to thoroughly
implementing the 3Rs such as improving production yield, reducing the rate of
defects, reusing metal waste materials, and making materials paperless. We 1,600 1356 04
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Plastic reuse

We are working on in-process reuse of runners generated in the molding process. The runners generated are crushed in a crusher, and
then mixed with crushed material and new material at a certain ratio in an agitator-type mixer, allowing them to be reused in molding
materials without affecting quality. This eliminates runner waste and allows plastic materials to be used without waste. In addition, to
reduce plastic waste throughout the supply chain, we have established a resource recycling system in cooperation with our suppliers.
Plastic scraps from suppliers are collected from empty spaces in logistics trucks, processed into recycled materials at recycling plants,
and sold.
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Reduction of packaging and wrapping materials in logistics

To reduce the environmental impact of logistics, we are actively promoting efforts to reduce the use of
packaging and wrapping materials. For steering switches, we have reduced the thickness of the
nonwoven fabric bags used to protect the design surface during transportation, thereby reducing the
amount of packaging materials used while maintaining product quality. We are also making improve-
ments to minimize the use of packaging and wrapping materials without sacrificing quality by switch-
ing from corrugated cardboard to reusable plastic for returnable packaging, simplifying packaging,
and reassessing packing methods.

Change in thickness of non-woven fabric
Development of upcycled products

Among the new business ideas of our employees, many of them suggested that we could contribute to a recycling-oriented society by
utilizing the seatbelt scraps that are inevitably produced in the production process. In addition to improvement activities to reduce the
amount of scrap materials, we are taking advantage of the material’s durability and high quality to recycle and commercialize it as pen
cases and fashion accessories. We will continue our sustainable activities by calling on sewing factories and companies that manufac-
ture vinyl curtains in Aichi Prefecture to cooperate with us and contribute to the revitalization of local communities by combining the
scraps of vinyl curtains provided into their designs, thereby increasing the product value.
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Use of recycled water

In the plating process, part of the waste water is treated in the ion exchange tower and then reused in the process. To reduce water
consumption and the amount of waste water, we also reuse the concentrated waste water produced in the pure water manufacturing
process, which is needed for removing the smallest particles of dirt in the semiconductor manufacturing process, and some pure water
used in dirt removal.



