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Environmental & Social Report
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iblarmony among People, Cars and the Earth
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Aiming to live in harmony with nature and the community.
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Tokai Rika has set out the Environment Action Plan in every 5 years
to guide our environmental activities. We are working to reduce the
environmental load of our operations from development and design
to production and distribution. We met all the targets set out in the
5th Environmental Action Plan, which served as the guidelines from
FY 2011 to FY 2015.

SVIICRULTIE

BRBEEHOERNGTERTS

W Basic principles about environmental activities
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Environmental Slogan
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Based on company philosophy and employee
codes of conduct, we promote and implement
effective environmental action.
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Management
Philosophy

HEITENES

Employee Code of Conduct

Social Activities
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Aiming at harmony
between people and cars
Striving to reduce

the environmental impact of
company activities

[Main initiatives]

Minimization of global warming, resource conservation,
recycling, and waste reduction, chemical substance control,
etc.Active development and introduction of new environmental
technologies promotion of LCA, biodiversity conservation

As well as following the law and keeping
promises made to local communities and
customers, to go forward with minimization of
environmental impact, we will voluntarily
oo L [ establish our own targets.
RIBREE
Environmental

We have set up environmental committees
Management

and are continuously implementing ongoing
environmental improvement projects.
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2015: 4% lower than 2011

®Reduction of non-energy related greenhouse
gases (e.g., SFes gas)
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and smaller contributing to fuel efficiency. Mannoh Teuda
Industral Co, Ltd. ~Industies Co, Ltd.
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There is a several models for one automobile type
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Necessary to change processes as production number changes

Standardization of the main unit and set up standard jig hole
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Unified design standards eliminated changeover
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(@ Two-axis structure @ Multi-direction assembly eNeed for assembly while (@ Ball axis structure (2 Single-direction assembly oPossible {0 assemble One-way assembly with rail transport
switching over the without switching over the

direction of the workpiece

/ direction of the workpiece
® Large number of parts

parts
©®Small number of parts
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9 9 %

'Approximately 9%

Assembly
man hours
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Line length
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HBEREREIES K
Number of assembly
man-hours: large

HETIHERTIE N
Number of assembly
man-hours: small
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Persistent analysis of worker movement with "0.1 second" and "1 cm"
(eliminating waste)
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Tokai Rika conducted repeated
analysis of worker movements
video-recorded from various angles.
We focus on the body slant of workers
and reviewed the position and angle of
"things" such as assembly part cases
to reduce unnecessary movement. This
resulted in the shortening of assembly
work and reduction of worker load.
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Analysis of worker movement
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We received "Award for
Excellence for Promoting
TNGA" at the 2015 Toyota
Global Suppliers Convention
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SECHRLER, SECH, InBG)“*%

Combined efforts of employees in three divisions:
EC Production No. 1, SEC Production
Engineering and SEC Engineering Divisions
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oI M REFEMIL  eLonger product life
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OFLEFMHRICKDHEHEMIER eReduction of waste at source and

efficient use of natural resources

Specific waste emissions

2015:1% lower than 2012

containers

Specific consumption of packing materials for transport

2015: 3% lower than 2012

£ B Production Y| 7t Logistics

ol E., MDYV T IV, AU Ly eSimple & slim packing and returnable
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v IThh—2aVDEHBYUFEL Improved shaft torsion yield rate
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Reduction of packaging material
due to packaging change in the keyset
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Scrap parts Scrap parts
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Punching of brim after molding

Shaft torsion goes through processes from line material
with seven stages of forging; and through these
processes to ensure product shape, scraps are
generated. We were able to reduce the amount of scraps
by changing the shape of punch die and maximizing
processing conditions.

WE % Afterimprovement

04 Z #i] Before improvement
Discharge amount

B

28 %
28%

reduction

Packed in packaging

Reduction of scarp with change in shape

EZ—VIRBICE
Changed to plastic bag packing

F—tvhO#Ed. CNEFT/ VW —IUY Keysets had been transported in packages;
BERALCVELY FEEBOET IV
FTVIIHE T EZ—)VINEICZEE U A in plastic packing, which resulted in reduction in
M EREZEERTDIENTEXUI,

WEH After improvement

however, in line with the model change of major
type of automobile, keysets are now transported

packaging material.

Amount of
reduced material

BiHERE

9.3

5.3t/ year
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ePromoting management of chemical
substances in products at global level

eIn addition to conventional regulations to
eliminate heavy metal, promoting the

OPRTRWHHE eContinuous
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eParticipation in the Declaration of
Biodiversity by Keidanren (Japan
Business Federation) Promotion
Partners, and activities under the

N AR elimination or reduction of newly regulated oy o= action policy
BRFNEOZRE-EREEZHE substances .ﬂﬂﬁﬁnt@ﬁbﬁﬂinﬁﬁf ®Active social contribution through
OIRIEET DI D EVMIBEANDIXE  eDevelopment of technology for changeover JEE links with local community
4 to substances with low environmental load == 3 ®Promotion of volunteer activities
Hﬂ&d)l%ﬁ%tﬁ]g?&:‘& and the promotion of such changeover .mjjT»f?,E!ﬂG)?E]E
PRTRIS4E DHIR

HEfSEEN  Tree planting activities

Reduction of PRTR targeted substances
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Tree planting activities have been held a total of 5 times since 2014
in the head-office district and at Otowa Plant. Employees and their
families totaling approximately 500 persons planted 7,000 trees of
30 natural vegetation varieties in the area. After the planting, birds
such as bulbul and thrush began to gather in the greenery, which
became a habitat for diverse living things. Tree plantings are also
held at TRCT (China), TRP (The Philippines) and TRBR (Brazil) for
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Replacing ferric chloride used
in the hydrofluoric acid waste
water treatment with
polyferric sulfate, a substance
not subject to PRTR resulted
in an approximately 30%
reduction of PRTR substance
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Tree planting activities at the head office

B EH
Immediately after planting
¢
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One year after planting

TRP (The Philippines)Overseas Tree Planting

global expansion of "Tree Planting by Employees."

WEAROEREE

Tree planting activities in overseas locations

)b) BIMERS

TRP (DD EY) iBERE TRBR(
TRBR (Brazil) Overseas Tree Planting
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emissions at the head plant.
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Discharge amount

HrE

30.8%1&;@

30.8%
reduction

HeKIE SR
Effluent Treatment Facility
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Enhancing and promoting consolidated
environmént management

®Enhanced environment committee activities in and
outside of Japan for the execution of activities to
ensure the top level environment performance of
different countries and regions

®Complying with the environment-related laws of
different countries and regions, and strengthening
environmental risk prevention activities

Promoting global CO-
management

®Planning and Eromotin COz
management by the entire
Tokai Rika group, including
business centers in and
outside of Japan

promotin

education

Enhancing and

environmenta|

education activities

®Raising employee awareness for
environment, and the systemization
and execution of environmental

®Promoting global environmental
education in cooperation with

Y I XK Management
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T4—IVAALESDEEETIE
Promoting environmental

activities in cooperation with
business partners

eLegal compliance by suppliers,
enhancement of managing
environmentally hazardous substances
contained in parts, raw and construction
materials, and requesting and
supporting autonomous environmental
performance improvement activities
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Proactive disclosure of

environment information and

enhancement of =

communication activities

eContinually issuing environment and
social report and improving content

®Enhancing environment
communication activities in different
countries and regions

consolidated business entities
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Cooperation strengthening activities with suppliers
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Environment month event at overseas bases
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Explanatory meetings on the environment, laws and regulations
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Explanations are given on the
environment-related laws and regulations for
suppliers, and we introduce environmental
measures put in place in the company such
as for the prevention of violation of laws and
regulations, reduction of wastes, and
improvement of energy saving measures.

Explanatory Session on
environment-related
laws and regulations

WIRIIRY T DO i
Study with the Genchi-genbutsu
(the actual place and the actual thing) method
EAERZIERFHN. RIREE
EDRINPEZEYEERDITE E
TREICOVT RIBIRY TSR
ZURHS, T TVET.
We study with the Genchi-genbutsu
method on compliance to
environment-related laws, methods of

waste handling, and energy-saving
improvement by visiting all suppliers.

IR T DR
Study with the
Genchi-genbutsu method
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TRCF (China) set up an environment month
and held events including environmental
education, separation of garbage experience
and asked for submission of environment
comics targeting local elementary school
students. Active participation of children
enabled interactions with the children
through environment issues.

Environmental
education at school

L2y
Exhibition of
environment comics
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I Corporate governance

Tokai Rika strives to increase corporate value. The basic philosophy guiding our
business practice is to earn trust and keep meeting the expectations of all stakeholders,
especially shareholders.

I AH’E‘EE’\U)HY.’&EJ} Human Resource Development Policy

HBE3TMA Technical Exchange Meeting
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| Compliance

In line with our basic philosophy, we declare, “By honoring the spirit of the law and ethics,
the company aims to be a corporate citizen that coexists with nature and the local
community.” To meet social and ethical standards, our thorough compliance activities ensure
we achieve more than the minimum required by law.

ﬁéiﬁ@] Safety Program
URIF7EAXVNEE Risk Assessment Activities
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The 9th Tokai Rika Technical Exchange Meeting was held on March 5, 2016, at Tokai Rika School attended by
engineers and managers selected from each division for a total of approximately 140 participants. This Technical
Exchange Meeting is held every year with the objective of 1) upgrading technical standards and heightening
motivation for skill improvement to prevent serious defects; 2) handing down the expertise of master workers
acquired through work to upgrade the skills of young
engineers; and 3) expanding the network of engineers
working at Tokai Rika and creating a corporate climate
that makes the utmost use of lateral ties. At the
meeting, seven competitions were held, including
machine inspections and machine elements, in which
workers exerted fundamental and masterful skills that
they have acquired through their work. Graduation
presentations and demonstrations were given by
graduating students of this school. After the
competitions, a party was held, during which
commendations and awards were presented to
employees with outstanding results in the competitions.

HERERL7EENTONE
Seven competitions were held,
includinga machine inspection competition

-y 3 e BRPUATHRSEBERIEUCERERITtY - D18
IHERRIS CRTIR AR E IR IR Employees at the Production Engineering Center who took
Employees with outstanding results in the technical competitions the overall championship in the Business Group Competition
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Tokai Rika provides training to employees appointed to
overseas subs!d?aries and employees dispatched from
overseas subsidiaries. SEBATHEEADBFEHS
Japanese-language education for overseas trainees
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When eating the designated diet menu designed to prevent obesity
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and lifestyle disease, 10 yen included in the price is to be donated to eI=7F=| YT o - S

the dietary improvement project for children in the Philippines 2 ’. Bff}?" uubtu"

conducted by "the Asian Health Institute (AHI)." This endeavor is

unique to our company, enabling health improvement and

international contributions at the same time.

FPUTA—AIbY—XZ1—DiRfH
Provision of Charity Healthy Menu
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To prevent serious disaster, Tokai Rika established short-, mid- and
long-term improvement plans and promotes continuous risk assessment
activities through the accurate understanding of risk assessment and the
identification of high risk processes in each plant. These activities are led
by plants' general managers. Each plant takes responsibility for
developing human resources who can execute risk assessment activities.

YRT7EAXVNRHES
Risk Assessment Workshop

REeFAFEL; Safety-awareness Dojo
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Experience-based safety and industrial safety and health classes s | {{ . ,,‘\_
targeting employees and related-individuals are provided to prevent J \ e NN

industrial accidents. Participants learn about the potential danger at work
and understand the need for health and safety, then reflect that learning
to safety operations at the daily level, and improve skills for safety and
health.

e HRRET AN
New employees pafticipating
in the Safety-awareness Dojo

TBERLEE  Traffic Safety Activities
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Safety and Health Committee, and safety and health activities are
executed jointly by the labor and management on a monthly basis aiming
to improve the awareness of every employee for traffic safety. Education is
enhanced through the publication of traffic safety news and industrial
accident news flashes. Various activities, such as traffic safety DVD
viewing sessions, presentation by lecturers from outside the company,
lectures by the Traffic Manager and other events are held throughout the
year.

ZERLIIHE (SHTE)
Traffic Safety Activities (Toyota Plant)
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