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Review of the 2022 Mid-Term Business Plan

B Earnings targets

FY 2025 targets in

- Cost planning strengthened, progress made
FY 2022 mid-term FY 2024 ‘

toward further rationalization and sales expansion.

business plan results - Reduction in switches less extensive than expected.
. - o - Effective measures applied to offset base salary
Consolidated 520 billion 617.6 billion  Target | increases and inflation.
net sales yen yen achieved| - External factors such as exchange rates.

FY 2025 targets achieved one year early.

Operating 25.0 billion 35.4 billion  Target

. G o achieved| Remaining issue: Higher fixed costs
Income yen(4'86> yen(5'7é) - Development and production preparation costs for

higher than expected orders generated by sales

expansion.

89 8.8% Ta_rget - Advanced investment for next-generation products
achieved| and breaking into new business areas.

. — Ensure advanced investment leads to results. )

FY 2025 targets achieved earlier than planned.
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- 2 Py - Achieve targeted earning capacity (capital efficiency).
TO ka I Rl ka Vls I O n (T RV) - Continue building a corporate culture, business
foundations, and systems capable of maintaining this

1. Ta rgets By AV R{IEEXM carning capacity (capital efficiency).

N EmE -} FY2022 FY2025 FY2028 FY2030
ew
Efforts to build EURCT - . -
areas innovative Materialization Optimization
of efforts of efforts

workplace culture

6,000 -=-----"""""-g°" 24 o o Book results of sales
i <  Existing expansion.
(- Advanced cost ) Vehicle S | products Materialize higher
Vehicle for higher than and = profitability.
and expected vehicle mobility =
" orders. & | Next- .
mObI|Ity - Advanced 'c'g_’ generation E:\?ve;)‘lrig;gtesrs for
investment for products '
next-generation
FY 2025 plan | productsand new |FY 2030 target Launched Achieve profit targets.
areas 3
7 % <
- “11: o Launch new products
Sales 580.0 billion 7000 b|“|0n 8 | Unlaunched and establish new
yen yen @ businesses.
Profit
; 3.4% 1% _ . .
margin Business Promote various company policies to support
10(y foundations mid- to long-term growth strategy.
4.4% ()
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Build business foundation capable of continuing earning cpacity and capital efficiency, create tangible

next-generation products and new businesses and strengthening shareholder returns.



Tokai Rika Vision (TRV) 2030

2. Growth strategy . @
g ‘E Ever safer, more , _ % . é‘ 'lehgf'k C
3 secure, and hig People’s wgllbelng g' ( geI?G]aﬂ _?_t
g quality mobility- and.a sustainable \ N Mﬁ}, / e )
o based lifestyles soclety 2 /}g%
=8 Existing Ever safer, more 3 Seatb
R businesses/ secure, and higher - el mn
053' products quality lifestyles | [Switches - A |
3 N ) . - eWw businesses |
_ Higher income “------x-:oo------
Vehicle and mobility Society (new areas) (Suitable proﬁt . 7 nIauncheJ“\\
q ehicle-based i
3 Indoor Smart N, mobilty __.-*
Add market grOWth as § [ switche stems t))(istir:lg vetr)l_ilc_:te-
: : ) ased mobili
a strategic axis to the S - locks broducts
Dowhal >
four quadrants of our Lower ~ abhors wottk do Taie;
growth strategy. Profitability

Strategy for 2030 and beyond: from products that are likely to contract,
for products and businesses that are




Tokai Rika Vision (TRV) 2030

3. Strengthening of business foundations

Quality Work and systems that eliminate
- Eliminate recalls. backtracking and rework.
v

DX _(TRX)_ | - Achieve spiral-up
- Maximize use of digital technologies. . . .
- Construct foundations for data utilization |mprovements N QCD desplte

labor shortages (achieve smooth
Supply chain and continuous improvements).
Innovation
- Optimize supply chains including our = FUlfIlllng growth-oriented Workplaces
business partners.

Further dissemination of our purpose and vision (greater
employee engagement), secure and develop human resources,
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Cautionary Statement with Respect to these Materials

These materials contain forward-looking statements determined by the management of Tokai Rika
Co. Ltd. based on currently available information. These forward-looking statements incorporate
assumptions and assumption-based reasonings. Information and reasonings that are based on
assumptions related to the business environment may differ from actual results. Although these
forward-looking statements reflect the plans and expectations of future performance as
determined by the management of Tokai Rika Co., Ltd., these forward-looking statements are not
guarantees that these plans or expectations of future performance will be achieved in full or part.
In addition, unless otherwise stated, Tokai Rika Co., Ltd. shall be under no legal obligation to

ensure that any forward-looking statements remain up to date.
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