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Summary 3 TOKAI RIKA

1. FY2025 Financial Results

® Sales decreased due to decrease in production volume
at major customers, etc.

® Operating profit increased (highest record) due to weak yen,
cost improvements, and decrease of quality costs
In the previous fiscal year.

2. FY2026 Financial Forecast

® We expect that sales and profits will decrease year on year
due to the burden of development costs resulting from strong orders
for HMI products and Mirai Investments, in addition to the impact of
strong yen.
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1. FY2025 Financial Results ~



(1) Consolidated Financial Results 3 TOKAI RIKA

Change [Details) 5

Unit: ¥bn FY2024 FY2025 Change . 9

[ () :Profit % ] Actual Actual /o - Forex  Act.Change :
Sales % 623.5 617.6 A59 a09% +123 A 182
Operating Profit 28.8 | » 4

i - 2 +6.6 23.0%: +2.7 +3.9:

(%) (4.6%) (5.7%)

Forex Gain 7.3 Forex Loss A 4.3

Ordinary Profit * 39,5 34.4
(%) (6.3%) (5.6%)
Extraordinary

Profit/ Loss
Profit attributable

A51 2% 429  AB0

x> A33 | = 55 +8.8 . +88

248 | * 27.8

to owners of parent +3.0 11_9%5 +2.5 +0.5§
(%) (4.0%) (4.5%) ? 5

USD Rate ¥143 ¥151 +8
EUR Rate ¥155 ¥162 +7 ) ] )

% 1.Gain on sales of investment securities +¥5.4bn, Gain on sales of fixed assets +¥0.7bn, Loss on disposal of fixed assets and others A¥0.5bn
2 2.Impairment loss on fixed assets A¥2.6bn, and others % indicates highest record 5/24



(2) Consolidated Sales (By Customer/Product) [R TOKAI RIKA

By Customer By Product
(Unit:¥bn)
700 - 700 - 623.5
623.5 617.6 617.6
o - -
Others
Non-
500 - Toyota 500 - 31.6 (5%) 29.8 (5%) Key Lock
Shift Lever
400 - 400 -
86.4 84.0 Seat Belt
(14%) (14%)
300 - 300 - - Smart
Toyota System
200 - & 200 -
Toyota Group
241.4 238.8 HMI
100 - 100 - (39%.) (390/;) Products
0 0 T 1
FY2024 FY2025 FY2024 FY2025
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(3) Operating Profit Change Factors 3 TOKAI RIKA

FY2025 : 6.6 Billions Yen Increase (vs FY2024)

(Unit:¥bn)

35

® +12.6
25 A 53 +27 A 4.6 +70 A 55

20 /10.3 /

o Price up: A4.9 Labor Cost : A2.7

Expenses: A2.5
Depreciations: A0.3

Price recovery: +4.6

10

FY2024 Production Forex Selling Material Cost Fixed Quality FY2025
Volume Prices Prices Reduction Cost
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(4) Financial Results (By Region) 3 TOKAI RIKA
- FY2024 FY2025  [Details]
[ r?'t'¥t?”o J Change {Change%o e
) :Profit % Actual Actual Forex  Act.Change
Sales 313.1 307.6 A 55 AL8% +22 A 7.7
Japan
Operating Profit(%) A 98 a31% | A 0.7 (A0.3%) +9.1; A920% +13 + 7.8
_ Sales 164.1 164.7 +06  04% +56 A5.0
Americas
Operating Profit(%) 0.6 (5.9%) 8.0 4.9%) A 1.6; A16.4%E + 0.2 A18
Aci Sales 195.8 192.7 A31 ate% +92 A123
i s |
Sid Operating Profit(%) 25.3 (12.9%) 23.9 (12.4%) A 1.4; A5.4%§ +1.2 A 2.6
Europe Sales 49.5 49.3 A 02 a04% +02 AO04
Brazil Operating Profit(%) 3.5 7.2%) 3.4 (7.1%) A O]_ A2.1%: A 0.1 + 0.0
Consolidation Sales A 99.1 A 96.8 +2.3§ —F A49 +7.2
Adjustment  Operating Profit(%) 0.0 0.7 +O.7§ - 401 +0.6
Total Sales 623.5 617.6 A 59 409% +12.3 A 182
Operating Profit(%) 28.8 @“.ew) 35.4 (5.7%) +6,6§ 23.0% + 2.7 + 3.9

E
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(5) Operating Profit Change Factors

3 TOKAI RIKA

(vs Previous announcement)

FY2025 : 5.4 Billions Yen Increase (vs Previous announcement)

(Unit:¥bn)
35 +0.9
+2.7

. +0.6 +1.2
25
20
15
10

5

0

FY2025 Production Forex Material Others FY2025

(Previous) Volume Prices (Actual) 9 / 24



2. FY2026 Financial Results
Forecast



(1) Consolidated Financial Results Forecast AiRelo\IY
Unit:¥bn FYZOZS FY2026 Change [Details]
() :Profit % Change | = = g oo
' ° Actual Forecast % Forex ct
; Change
Sales 617.6 580.0 | 4 37.6 ac1% A397 421
@) ting Profit % 354 i 5
Helaiig o 0.0 A 154 a436% A 56 A 98
(%) (5.7%) (3.4%) ;
Forex Loss A 4.3 Forex Loss A2.5 i
Ordinary Profit 34.4 20.0 | A 144 a4220% A55 A89
(%) (5.6%) (3.4%) |
Extraordinary
. 5.5 - & i . i
profit/loss
Profit attributable s
DAY : i
to owners of parent 278 14.0 A 138 A49.7°/o§ A 49 A 89
(%) (4.5%) (2.4%) |
USD rate ¥151 ¥135 A16) j ] )
EUR rate ¥162 ¥155 A7

Y¢ indicate highest record
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(2) Consolidated Sales Forecast (By Customer/Product)

(Unit:¥bn)

700.0 -

600.0 -

500.0 -

400.0 -

300.0 -

200.0 -

100.0 -

0.0 -

617.6

FY2025

580.0

Non-Toyota

Toyota
&
Toyota Group

FY2026 Forecast

700 -

600 -

500 -

400 -

300 -

200

100 -

617.6

29.8 (5%)

84.0
(14%)

FY2025

[R TOKAI RIKA

580.0

Others

26.3 (5%) Key Lock

- Shift Lever
80.7  seat Belt
(14%)

Smart
System
HMI
Products

FY2026 Forecast
12/24



(3) Operating Profit Change Factors Forecast 3 TOKAI RIKA

(Unit: ¥bn) FY2026 Forecast : 15.4 Billions Yen Decrease (vs FY2025)

40

A10
A56
30
A6
+7.0 A63

20 A29 A04
10
0

FY2025 Production Forex Selling Material Cost Fixed Others FY2026

(Actual) Volume Prices Prices Reduction Cost (Forecast)
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(4) Financial Results Forecast (By Region) Aisk{elWI7
[ Unit: ¥bn J FY2025 FY2026 Change Change: | [Details]
O :Profit % Actual Forecast % Forex ActChange
Sales 307.6 312.3 +4.7 15% A42 +89
Japan |
Operating Profit(%) A 0.7 (40.3%) A 7.1 (a23%)] A 64 A& 7/
_ Sales 164.7 141.1 A 23.6 A144% 4206 A 3.0
Americas
Operating Profit(%) 8.0 “.9%) 5.5 (3.9%) A 25 a318% A0.8 A17
. Sales 192.7 168.5 A 242 al2c% 4209 433
Asla Operating Profit(%) 23.9 (12.4%) 19.8 (11.8%) A 41 A17.4%§ A 7 7
Europe Sales 49.3 40.9 A 8.4 a17.1% A34 AS50
Brazil Operating Profit(%) 3.4 (7.1%) 1.8 44%) | A 1.6 ‘48'5%5 Al
Consolidation Sales A 96.8 A 82.8 + 14.0 -i +94 +4.6
Adjustment  oOperating Profit(%) 0.7 0.0 A 0.7 - —7 A07
Sales 617.6 580.0 A 37.6 aci% A397 +2.1
Total Operating Profit(%) 35.4 (5.7%) 20.0 34%)/ A 154 A43.6%§ A56 A98
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3. Dividend




Dividend R TOKAI RIKA

(Unit:¥)
100 - po T ¥95 ¥95
! (Dividend increase +¥5) |
:______________________________‘u;_"s:\'\-'-'-'—'—"""; [ 1
90 £ i i E
| 1 1
! (Memorial Dividend ¥5) | I i
80 B L---------------“\--\:::::" ¥75 i i
"“~~:r~§_\ .............. : :
70 4 Y64 e ¥50 I ¥50 i
1
¥60 (Year-End) I (Year-End)|
60 - i i
¥39 i i
50 - (Year-End) | i
¥30 ¥34 SRR
40 (Year-End) (Year-End) I I
| 1
| |
30 - : :
| 1
¥45 1 ¥45
20 + ¥36 | i) |
¥30 ¥30 Intert ) (Interim) : (Interlm) :
10 4 (Interim) (Interim) (Interim : :
O T T T T : : 1

22/3 23/3 24/3 25/3 26/3 (Forecast)

Dividend Payout 153.5% 53.6% 27.1% %1 28.9% 57.7%

Dividend Yield 4.0% 3.9% 2.9% 4.3% 4.3% X 2
Dividend on
. 2.3% 2.4% 2.7% 3.1% 3.0%
Shareholder's Equity 1 6/24
1. Total payout was 86.0% through share buybacks. ¢2. Calculated based on stock prices as of the end of Mar.2025



4. Trends in performance,
Management KPI



Trends in Financial Results

Operating Margin

FX Rate(¥)
(Ave.)

(Unit:¥bn) 4.6% 5.7%
. (o] — e
1.9% 3.0% —— e 3.4%
9% . -——e
S=== 623.5 617.6
|:| Sales 580.0
[ ] Operating Profit 5.2 L g
487.3
35.4
28.8
20.0
i66 | 1 | v
9.2
22/3 23/3 24/3 25/3 26/3 (Forecast)
UsD 111 134 143 151 135
EUR 129 139 155 162 155 18/24



Trends in R&D cost 3 TOKAI RIKA

Ratio of R&D
expenses
6.2%
to sales (% )
0 — 5.2% o 5.1% >- 7%
49% = T mce-- *
(Unit : ¥bn) ¢ —— —=
40.0 - o Labor Cost m Depreciation 0 Expenses
33.0
35.0 - 1.7
30.4 o 30.5 3 N :
30.0 1 ' | i
25.0 1 i i
20.0 - | i
SRS RESRRE
— —— e : I
150 _  — 1 ]
10.0 -
5.0 4
O-O T T T | i ! 1
22/3 23/3 24/3 25/3 26/3(Forecast)

19/24



Trends In Capital investment and Depreciation 3 TOKAI RIKA

Ratio of Capital investment
to sales (%)

(Unit:¥bn) 6.4%

_——‘
0 Capital Investment 0 Depreciation =TT

40 - . 3.8%
3.00/0 3-5 /0 i“““":

| —o—
35 —

30 -

25 -

20 -

37.00
33.6 B
15 4

10 | 18.1 19.5 2331 o0 20.7 | 220

19.1
14.4

22/3 23/3 24/3 25/3 26/3(Forecast) 20/24



Trends in consolidated fixed cost [R TOKAI RIKA

Ratio of
Fixed cost
to sales (%)

(Unit:bn¥)

160.0 -

140.0 -

120.0 A

100.0 -

80.0 -

60.0 +

40.0 -

20.0 ~

27.4%

‘----~..___Z£if?qb

|:| Fixed Cost (Consolidated)

133.5

0.0

25.5%

24.6%

140.6

24.0%
+

149.9

——

157.4

128.0

22/3

23/3

24/3

25/3

26/3 26/3

(Forecast) (Target) 2 1 / 24



Management KPI

3 TOKAI RIKA

Stock Price (¥)

(Closing price at the
end of Mar.2024)

FY2026
FY2025

(Forecast)
Equity (¥bn) 317.8 316.1
Total Assets (¥bn) 519.7 510.9
BPS (¥) 3,758 3,717
EPS (¥) 277 328
2,618 2,234

(Closing price at the
end of Mar. 2025)

Equity Ratio (%) 61.2 61.9
ROE(%) 8.3 8.8

PER 9.5 [—68

PBR 0.7 {_05

ROE Med-Term Plan
FY2026 Target
12 10.5 ROE 8%
8.3
8
4
0 1.4
'18/3 '22/3 '23/3 '24/3 '25/3
PBR
1.5
1 __________________
0.9
0.7
0.6
0.5
0.5 0.5
0
'18/3 '22/3 '23/3 '24/3 '25/3

¥ Stock price: end of Mar 2025
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This material contains forward-looking statements.

Future forecasts are based on the judgment of the company's
management based on currently available information.

This forward-looking statement contains assumptions or bases based
on assumptions, and the assumed facts and bases may differ from
actual results depending on the circumstances. Although we or our
management may express expectations or beliefs regarding future
results, there can be no assurance that such expectations or beliefs,
or results even close to them, will actually be achieved.
Furthermore, unless otherwise required by law, the Company is not
obligated to update any future outlook.
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AppendiX 3 TOKAI RIKA

<> Sales by product & (unit:¥bn.%) < Sales by customer & (Unit : ¥bn. %)
FY2025 FY2026 Forecast FY2025 FY2026 Forecast
0 Year On Year Year On Year
° * Change % % % Change %
Total Sales 6176/ 100.0)  580.0/ 100.0| A 37.6| A 6.1] 7ota Sales 617.6/ 100.0 580.0/ 100.0] A 37.6] 4 6.1
Parts for Automobiles 563.3 91.2 525.9 90.7 A 37.4 A 6.6 Toyota (Japan) 133.5 21.6 140.5 24.2 7.0 5.2
Sﬂiﬂr‘;d;‘f;; ng'g :132; Zgg'g ‘:‘g"l‘ 4 Alz'z 4 2'2 Toyota (Overseas) 273.8|  443| 2345 40.4| 4393 a14.4
Seatbelty 84:0 13:6 80:7 13:9 A 3:3 a 3:8 Toyota group companies 48.0 7.8 51.6 8.9 3.6 7.6
Shift Lever 713 115 66.4] 115 449 46.9 Suzuki 22.5/ 3.6 23.5| 4.1 1.0 4.5
Key Lock 29.8 4.8 26.3 45 A 35 a119 Subaru 25.9 4.2 23.0 40 A29 A11.2
Car Mirror 16.3 2.7 14.2 25 A21 A13.2 Ford 24.5 4.0 20.9 3.6 A3.6 4146
Connector 11.7 1.9 12.5 2.2 0.8 6.9 Isuzu 5.4 0.9 6.0 1.0 0.6 10.5
Steering Wheel 9.4 1.5 6.1 1.1, A 3.3 4345 Mazda 4.6 0.8 4.3 0.7/ A03 A74
Others 10.0 1.6 9.2 1.6, A08 480 Mitsubishi 4.9 0.8 3.7 0.7/ A 1.2 A 23.2
For agricultural & ;
) _ 17.4 2.8 17.5 3.0 0.1 0.9 Nissan 2.7 0.4 2.2 0.4/ AO05 A 20.0
construction machinery
General electrical parts, Others 36.9 6.0 36.4 6.3 A 0.5 A 13 Others /1.3 11.6 69.3 12.0 A2.0 A27
< Capital Investment & (Unit : ¥bn)
V035 V3026 Forccast <> Number of employees < (Unit : person)
T Yoy | FY2025 FY2026 Forecast
: YoY
Capital Investment 33.6 37.0 3.4 |
0 _ Number of employees 20,476 20,363 | A 113
(Unit : ¥bn) (excluding outside personnel)
By purpose By Region
For new products, automation, labor saving 12.9(Japan 21.6
For capacity expansion, maintenance,renewal 6.4|Americas 8.4
Strategic/Mirai investments 6.2 |Asia 6.0
Others 11.5|0Others 1.0
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