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Harmony Between People, Cars and Earth
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Aiming to live in harmony with nature and the community.
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harmony with nature and the community."
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Our Environmental Efforts

LUHOBEEZFHODIEHE U THRABEREAZIE | 2T We have been working hard to reduce
P Fﬁ%gn,; 73‘5%7’:—% %:ti_c ?NT@?OD‘UZ_CE%%% environmental load in our all business processes
\ IF X o * 10N N >

from design and development to production and
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BAnN innovative and ultra-light shift lever Previous product
One of our strength lies in the development of eco-friendly car
products. Our shift lever is a world’ s best seller. The latest product is
kB S BEFELD 1/3 lighter than the previous ones because of the use of electronic
Previous product Developed product signals instead of a mechanical system to switch the shift positions.
The electronic system allows us to automatically change gears without
user’s operations, which enables fail-safe control or automatic
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(Developed by)
SEC Engineering Div.
Isamu Matsushima (L)
Kenji Nakanishi (R)

Weight lighter than t performance, advanced safety and latest information technology
L through research and development.
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Before After In the forging process that produces steering wheel bosses, the .

shape or size of a die and a punch pin were changed to halve the
weight of scrap and raise the material yield significantly. Compared
to the previous forging, as many as 1,200 more pieces are
produced from a coil of material, boosting the productivity. We will

i EE 12 > 6 continue to consider environment through production and
vieight of scrap g g improvements.
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(Achieved by)

SAF Production Div. No.2
Yuichi Imai (L)

Yasuhito Karino(R)
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Management Philosophy
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Code of Business Conduct
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Social Contribution
Activities
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Environmental
Management
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Environmental Slogan
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We are reducing the
environmental burden of our
corporate activities while
achieving harmony between
people and their vehicles.
(April 1999)
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1. We boost environmental efforts
based on our management philosophy
and code of business conduct.

Major Initiatives:

Global warming prevention, resource saving,
recycling, waste reduction, chemicals control,
Positive use or development of new
eco-friendly technology

responsibly toward customers and
local communities, and set
voluntary targets to prevent
pollution.

- We continue to increase
environmental efforts by forming
an environment committee.

Protecting Environment and
Building an Eco-friendly Society
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BBamboo steering wheels yield from traditional techniques
and a collaboration with regional experts
In recent years more bamboo forests have been left untouched on account of decreased domestic demand,
disturbing the surrounding vegetation. Miroku Techno Wood, the Kochi Prefectural Industrial Technology
Center (KPITC) and Tokai Rika utilized the proprietary bamboo processing techniques grown in Kochi and
developed the first ever bamboo steering wheels that offer distinctive feel and exceptional design. The
elaborate product is installed in the Toyota’s high end model Lexus. All processes related to the material,
from logging and drying to the final processing, are done in Kochi. This consistent system contributes to
the preservation of village forests and the traditional techniques, helping to create jobs in the region.
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Cosumo Kobo Co., Ltd.
Satoshi Aono

Hirota Bamboo
Yoshiho Hirota
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Strong consolidated environmental
management

®Action for most rigorous environmental performance at
every business location through reinforced
environmental committees

eCompliance with national or regional environmental
laws and regulations, and stringent environmental risk
prevention
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Environmental activities with our business
partners

®Request to or support for suppliers: legal compliance,
voluntary improvement of environmental performance,
control of hazardous substances in parts, raw materials
and materials

JO—=NILIRCORRIAY FDHEME
o — )UEERILE LTD M=% )LCONRI AV DB HEE

Global CO2 management

®Planning and execution of total CO> management for
all Tokai Rika
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Enhancement of environmental education

®Raising awareness of environmental among employees,
and practice of systematic environmental education

oGlobal environmental education together with the
consolidated companies
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Positive disclosure and sharing of
environmental information

eEnrichment of our Environmental and Social
Responsibility Report

eNational or regional sharing of environmental
information
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BGlobal audit

We regularly inspect the overseas
companies to assess their
management levels. We offer skill
development training in Japan
after the audit. In 2013 key
personnel from TRT (Thailand)
and TRP (Philippines) completed
the program.
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HCommunity meetings

Each plant holds meetings with

community chiefs and local
authorities.

LAWY TIRES skl development training
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B 70—  Follow-up audit on the spot

BERXFOBIL
ing companies to

pi
ecome autonomous

A #O[BRE]

=
Sociable lunch after meeting



;F:I: /ﬁ\ l|\_&L $§ %: Our Social Contributions

AT—=ORIT —DETXDEHEEMBFICIEAD

We have been conducting social contribution activities to
live up to the trust and expectations of our stakeholders.
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Tokai Rika stakeholders
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Governmental
agencies
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Employees,
Families
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Suppliers
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Mass media
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agencies
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BEmployee Code of Conduct

We revised the employee code of conduct
in April 2014 to disseminate it more
widely across the company.
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B Compliance

"To honor the language and spirit of the law and the
ethics of every nation, and to work in harmony with
nature and local communities" is our management
philosophy. We are making sincere efforts not only to
comply with ethical and legal requirements but also to
meet public expectations.
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@ Respect for individuals

@ Compliance with laws, rules and regulations
eProtecﬁon of assets and confidential information
O Respect for intellectual property rights
@ BhEDER @ Good relationships with customers

0 2% Osafety

@ DBERERIZI1=T—Y3Y @Efficient & transparent communication
O A—TUTITTT7RIE|  @Antitrust & fair dealing

O BABBEDRE @ Protection of natural environment

[0k ez eNDI=ToN @ Contribution to local communities

@ % - EHFCOVT @aifts, meals, entertainment
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SBHEESE) Social Contribution Activities
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HFor better work-life balance

A childcare leave up to 2 years is
provided for child development, and a
leave for spouse’s childbirth is made
to encourage husbands to share
childcare duties. Many employees
have used these systems to strike a
balance between work and family life.
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BConsidering religious diversity

TRI (Indonesia) has a mosque in
the premises to raise employees’
motivation.
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Worshipping in the premises
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HHelping B-1 Grand Prix in Toyokawa

When the city of Toyokawa held the B-1
Grand Prix " as a 70th anniversary
celebration, the Otowa Plant offered a free
of charge parking area and provided shuttle
bus service to/from the venue.
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An Otowa staff is guiding cars
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BOffering charity healthy meals

Our cafeterias have offered
healthy meals whose prices include
donation. The raised money has
been used to improve the eating
habits of children in the
Philippines.
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BAn Open House for stronger family ties

We invited children of our employees so that
they could see their mother or father working
and enjoy making things.
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Children are having fun in a science project
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