
   We are promoting development of human resources who can play active roles in largely changing environments, are 
developing work environments where each and every one of our employees can work safely and healthily, and are build-
ing various systems to bring out employees’ enthusiasm toward work and capability.

 Promotion of risk assessment activities 
toward zero industrial accidents

 Creation of workplaces where major in-
dustrial accidents will not be allowed to 
happen

 Promotion of activities for preventing
   violation of legal compliance obligations
   and corporate scandals

 Strengthening of the labor foundation 
which contributes to the stable operation 
of overseas companies

We develop creative human 
resources who will be able to 
inherit and pass on special-
ized knowledge and respond 
to diverse changes.

Thorough implementation of safety first Development and acquisition of human
resources, and improvement in labor quality

Activities as a corporate citizen and the 
maintenance and construction of healthy 

employer-employee relationships

Training
categories

Job grade

Training by job grade
Training by 
workplaceRecognition of roles / management Problem solving Human resources development

Clerical / engineering Technical skills Clerical / engineering Technical skills Clerical / engineering Technical skills
General 
manager Training for new general managers

Deputy general 
manager Training for new deputy general managers

Section 
manager Training for new section managers

Assistant
manager Training for new assistant managers

Problem solving training 
for mentors

OJT training

Instructional 
positions

Training for new team 
leaders

Problem solving training
for team leaders

OJT training for mentors
for new employees

TWI-JI
(Training on how to teach work)

TWI-JR
(Training on how to handle people)

Staff Training for new employees Problem solving
training for staff

Training
categories

Job grade

Training by function Global human
resources development
(Employees in overseas

companies)
3E activities

(Small group activities)
Training for functional 

divisions
Training on specific

techniques and skills
Global human resources development

(Domestic employees)
Support for self 
development Other

General 
manager

Deputy general 
manager

Section 
manager

Assistant
manager

Instructional 
positions

Staff Tokai Rika Training School Training
for TR Training School students

Training system chart (Summary)

Problem solving training for division 
managers and department managers

“How-to-teach
improvement
training” for

functional divisions

TOEIC /
IP

· Education on legal affairs
· Statutory education related to general affairs
· PL education
· Education on health and safety
· Education on labor affairs management
· Education on cost management
· Education on quality management
· Education on technology development
· CAE education
· Education on production engineering
· Technical education on high pressure gases
· Environmental education
· Education on production control
· TPS education

Overseas employees 
acceptance training

<Indirect>
· ICT training
· HIDA training
<Direct>
·Global training
· Production engineering
  skills training

Training for personnel 
who have been notified 
of an expatriate transfer

(Training on language, 
culture, and by function)

Training in each 
workplace

Supporter /
promoter 
training

Advisor 
training

<Education on production 
engineering and skills>
· Education on advanced skills
· Education on basic skills
<Development of professional 
engineers>
· National trade skills tests
· In-house trade skills tests

Relations with Employees

   Nurturing originality and the spirit of innovative challenge, we aim to create energetic workplaces where dreams 
abound, by stimulating workplaces and raising the level of organizational capabilities through improvement activities.

HR function policy

   In order to develop our employees’ abilities, we provide training by job grade, by function and by 
workplace, and work on the development of creative personnel who will be able to inherit and pass on 
specialized knowledge and respond to diverse changes. We make everyone aware of what their individual 
role is and clarify attainable work objectives. We clarify an employee’s “strengths” and “weaknesses.” With 
the goal of connecting those two points, we hold a meeting twice a year for superiors and employees.

Human resources development policy

 Construction of a human resources de-
velopment system that can develop peo-
ple (Creation of a framework for human 
development)

 Construction of a structure that constant-
ly produces the next generation’s suc-
cessors

 Development of work environments for 
new value creation (Work-style reforms) 

Social Activities Report
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Education on 
specialized 
knowledge 
and skills

We aim to pass on and raise the level of the “TR Core Skills” 
required to achieve the top level in the industry and the same 
quality around the world, and support the development of hu-
man resources who will function as axes in their workplaces. 
(We also accept people from overseas and domestic affiliat-
ed companies.)

Mind Body

Skills

Motivation Perseverance

Energy

Morals as a business person
Techniques and skills for responding

to the needs of the workplace 

Challenging
mind

Workplaces
graduates are
assigned to

Inaugural to 33rd class
Total 1078

persons
Machinery
(DIE and Facility)
147

Plant engineering
(Maintenance)
110

Engineering
9

Assembly
production
233

Production
engineering

142

Prototype
production, 
Test engineering
95

Parts
production

239

Other (Production Facilities, 
quality control, etc.)
103

List of divisions the graduates belong to

Tokai Rika Technical Skills Competition

Scene of education at the school

   We develop human resources who are outstanding in 
terms of their minds, skills and physical condition, and 
who simultaneously possess the attributes “a challenging 
mind,” “morals as a business person” and “the techniques 
and skills required to be able to respond to the needs 
of the workplace,” in order for them to be the “core” of 
Tokai Rika in the future. The  Electric Machinery will be 
established in FY 2019 and the school is continuing to 
further what education it offers.

   From FY 2018, we adopted the new name “skills competition” from the 
“skills exchange meeting,” which originally focused on an exchange and 
social get-together among certified skilled workers. We hold this competi-
tion as a means to develop skilled  human resources. 63 contestants from 
12 departments participated.
   Contestants demonstrate skills they developed on the job and crafts-
manship. We hold 6 competitions that involve mechatronics, product 
inspection, surface grinding machines, machine inspection, electrical main-
tenance, and jigs and tools finishing. We also hold a competition where se-
nior workers from each department put the finishing touches on surfaces.

Tokai Rika Technical Skills Competition

Education 
policy

 Emphasizing education that is rich in humanity and
   engenders a spirit of self-motivation and cooperation
 Emphasizing education in the practical skills and

   practical business which form the basis of Monozukuri
 Developing core human resources who will carry our

   Monozukuri on their shoulders
 Developing human resources who are strong in

   terms of both their hard-side and soft-side skills

Relations with Employees

Tokai Rika Training School 
( Faculty of Machinery Processing, Faculty of Electronics, Faculty of Electric Machinery)

Taking part in Craftsman III

   In order to pass on practical skills and knowledge to high school 
students and develop human resources who are responsible for 
manufacturing production, we dispatched skilled technicians from 
our plant in the region to Toyokawa Technical High School. We wish 
for students to pass the 3rd grade trade skill test grade (electronic 
equipment assembling). Certified skilled workers of this company 
have been dispatched from FY 2016 to FY 2018 and the passing 
rate of the skills qualification test was 67 percent in FY 2018.

Businesses that use local technicians

Event name
Mechatronics

Electric system maintenance
Machine inspection
Product inspection

Surface grinder
Jig and tool finishing
Surface finishing

Total

Number of participants (people)
8
5
6
22
6
5
11
63

Employee skills awards

Examples of training

T

Here, we introduce seven employees who received awards and recognition this fiscal year.

Prefectural “Aichi no Meiko” (“Master Craftsmen of Aichi”) Award

TRP (Philippines)

1,654
1st grade
440

Special grade
60

Non-
classified
grade

(As of end of March, 2019)

12

2nd grade
1142

Total number of people who passed national
trade skills tests

National technical skills 

tests

Special grade tests 7 people
Combined skilled workers

12 people
1st grade  30 people

2nd grade  46 people

In-house technical skills 

tests

Advanced-level tests  8 people

Mid-level tests  30 people

People who have passed technical skills tests

Award winners

Tatsuo Ikehata
Akio Ono

Hiroyuki Mitsuda
Yoshio Kokubo
Hiromichi Matsui

Tsunehiro Fujishiro
Yoshio Rokugawa

Affiliation (as of awarding)Name

Oguchi Electronics Production Division
Oguchi Production Engineering Division

Quality Assurance Division
Human Resources Development Division
Human Resources Development Division

Temporary transfer in Japan (Enshu Co., Ltd.)
Temporary transfer in Japan (Toshin Kasei Co., Ltd.)

   There are 17 industrial high schools in the prefecture that have a 
connection to manufacturing companies, having established an ed-
ucational program that lets one acquire practical skills that meet the 
needs of local industries with a hands-on approach. This scheme 
started with the idea in mind to develop human resources that can 
handle the future of Aichi Prefecture’s manufacturing industry. We 
have been pairing up with the Aichi Prefectural Board of Education 
and Toyokawa Technical High School since FY 2017. We partici-
pate in activities and offer practical guidance on the grade 3 trade 
skill test (electronic equipment assembling).

   In order to raise general awareness of certified skilled workers, 
their place in society,and the advancement of technical standards, 
those who have excellent skills that work within the prefecture, and 
have contributed to society with their skills are awarded the “Aichi no 
Meiko” (“Master Craftsmen of Aichi”) award. Seven employees from 
our company received an award in FY 2018.

Social Activities

Social Activities Report
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(From the back left row)
Ikehata,  Ono,
Rokugawa, Fujishiro
(From the front left row) 
Matsui, Kokubo, Mitsuda

Human Resources Division 
Yoshio Kokubo 

   I think that I was able to be 
an Aichi no Meiko as a result of 
my seniors’ guidance and being 
surrounded by good friends.
I want to continue to take care 
of my juniors and nurture more 
skilled personnel.

Voice

   We comply with standardized 
work so we don’t risk recalls 
and disseminate our knowl-
edge of materials throughout 
our workplace.

TRP
(Philippines) 
Riestone
Parcon
Gonzaga 

TRP
(Philippines) 
Vicente
Teope
De gracia Jr. 

   We leave our records when 
conducting facility inspections 
and think of correct counter-
active plans when problems 
occur.

VoiceVoice   TRP conducted training regarding the principles of 
molding and the basics of plastics. The company aims 
to develop human resources who have acquired expert 
knowledge about the properties of materials and methods 
for investigating causes, etc. and are able to give guidance 
to local staff.

専門知識・
技能教育

業界トップレベル・世界同一品質を達成するた
めに必要な“ＴＲコア技能”の伝承とレベルアッ
プをはかり、職場の軸となる人材育成を支援し
ています。

（海外事業体、国内関係会社からも受入れ）

心 体

技
ヤル気 根 気

活 気

企業人としてのモラル
職場のニーズに対応する

技術・技能

チャレンジ
マインド

学園卒業生 配属先
1～33期

合計 1078名 工機
（金型・設備）
147名
工場技術

（保全）
110名

技術
9名

組立生産
233名 生産技術

142名

試作開発／
実験
95名

部品生産
239名

その他
（施設・品管 他）
103名

卒業生 所属部署一覧

東海理化技能競技会

学園の教育風景

　将来の東海理化の「核」になるべく、“チャレンジマイン
ド”“企業人としてのモラル”“職場のニーズに対応できる
技術・技能”を兼ね備えた、心・技・体ともに優れた人材育
成をしています。2019年度は電気機器科を立ち上げ、さ
らに教育の充実化を進めていきます。

　2018年度より、従来までの技能士間の交流、懇親に
主眼を置いた「技能交流会」から名称を新たに「技能競技
会」とし、技能人材育成手段の一環として実施し、12部署
から63名の選手が参加。
　メカトロ、製品検査、平面研削盤、機械検査、電気系保
全、治工具仕上げの6競技を行い、日頃から養っている技
能や匠の技を発揮。また、各部署の上級職参加による平
面仕上げ競技も実施しました。

東海理化技能競技会

教育方針

自発性・協調性をもった人間性豊かな教育の重視
モノづくりの基礎になる実技・実務教育の重視
当社のモノづくりを担うコア人材の育成
ハードとソフトに強い人材育成

社員との関わり

東海理化学園（機械加工科、電子機器科、電気機器科）

　県内の工業高校17校が地域のものづくり企業と連携
し、現場体験型の地域産業界のニーズを踏まえた実践的
な技能を習得する教育プログラムを確立し、愛知県のも
のづくり産業の未来を担う人材の育成を目指して2010
年度にスタートした取り組みです。当社は2017年度から
愛知県教育委員会および豊川工業高等学校と連携し、こ
の取り組みに参加し技能検定３級（電子機器組立）の実技
指導を行っています。

クラフトマンⅢへの参画

　高校生に実践的な技術・知識を伝え、ものづくり産業を
担う人材を育成するため、地域の優れた熟練技能者を豊川
工業高等学校へ派遣し、技能検定３級（電子機器組立）の資
格取得を目指します。当社は2016年度から担当技能士を
派遣し2018年度の検定合格率は67%となっています。

地域技能者活用事業

競技名
メカトロ
電気系保全
機械検査
製品検査
平面研削盤
治工具仕上げ
平面仕上げ
合計

参加人数（名）
8
5
6
22
6
5
11
63

社員技能表彰

研修の事例

topics

topics

今年度表彰された7名の社員を紹介します。

　技能者に対する社会一般の認識を高めるとともに、技能
者の社会的地位および技能水準の向上を図るため、県内の
事業所に勤務し、優れた技能を持ち、その技能を通じて社
会に貢献された方を「愛知県優秀技能者（あいちの名工）」
として表彰。2018年度は当社から7名が表彰されました。

「あいちの名工」表彰

TRP（フィリピン）

1,654名
1級
440名

特 級
60名 単一等級

（2019年3月末現在）

12名

2級
1,142名

国家技能検定合格者総数

国家技能検定

特級　  7名
複合技能士

12名
一級　30名

二級　46名

社内技能検定
上級　  8名

中級　30名

技能検定合格者

被表彰者

池畑 達夫さん

小野 昭夫さん

光田 裕行さん

小久保 好生さん

松井 博道さん

藤城 恒弘さん

六川 義雄さん

所属（受賞時）氏名
大口エレクトロニクス生産部

大口生技部
品質保証部
人材開発部
人材開発部

国内出向（株式会社遠州）
国内出向（東信化成株式会社）

社会活動

社会活動報告

株主・投資家との関わり 仕入先との関わり 社会との関わり
社員との関わり

お客様との関わり

（後列左から）
池畑さん、小野さん、
六川さん、藤城さん

（前列左から）松井さん、
小久保さん、光田さん

人事部 
小久保 好生 さん

　愛知の名工になれたのは、
先輩からのご指導、良き仲間に
恵まれての結果だと思います。
これからも後輩を育て、多く
の技能者を育てていきたい
です。

Voice

　成形の原理とプラスチックの基礎について研修
を実施しました。
　さらに、材料の特性や品質不具合の原因究明の
手法など専門知識も習得し、現地のスタッフに指
導できるような人材への育成をめざしています。

　リコールを出さないために
標準作業を遵守し、今回学ん
だ材料の知識を自分の職場に
展開します。

TRP（フィリピン） 
Riestone 
Parcon 
Gonzaga さん

TRP（フィリピン） 
Vicente
Teope
De gracia
Jr. さん

　設備の点検時は正確に記録
を残し、問題発生時に正しい
対策が取れるようにします。

VoiceVoice
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Activities for reducing working hours

   Since April 2017, we have strove to reduce working 
hours in order to correct working long hours. We are pro-
moting the improvement of work efficiency through work-
style reforms and activities at each workplace, and this 
has been bringing good results. We will continue to work 
on it, aiming to get the climate firmly established.

   Labor and management carried out leave-taking 
promotion activities toward “cutting out zero,” in order to 
refresh minds and bodies, reduce the total working hours, 
and improve planning and efficiency. Specifically, we 
developed an annual acquisition plan for each individual, 
held progress check meetings between labor and 
management, and conducted follow-ups to achieve the 
target.

Cut out zero annual paid holidays

Work-life balance

   We continue to work on balancing work and childcare 
by, for example, establishing a childcare leave system 
that goes beyond what is legally required (until the child 
turns two years old, regardless of the childcare situation), 
and a childcare shortened working hours system (until 
completion of the first grade at elementary school). In 
2008, we acquired “Kurumin” a certification mark for the 
“Act on Advancement of Measures to Support Raising 
Next-Generation Children.” Since September 2018, we 
have been offering childcare for employees’ children (up 
to third grade at elementary school) in the Head Plant, 
Toyota and Otowa Plants on holiday working days.

Activities for childcare support

   We have developed a health management declaration 
which aims to balance employees’ mind, body, and health, 
and bring about a great lifestyle.
   Taking into consideration employees’ health, we run 
events to encourage lifestyle improvements with regard 
to nutrition and exercise, for example providing healthy 
menus in the cafeteria, and holding exercise classes, 
health classes and in-house relay marathons.

   We have appointed a Safety and Health Committee on 
the basis of the Industrial Safety and Health Act. Our cen-
tral Safety and Health Committee meeting is held twice a 
year and our regional Health and Safety committee meet-
ing is held once a month. At these meetings, we discuss 
labored-related accidents, confirm operations related to 
health, improvement activities, and more. We strive to 
create a workplace that is safe and pleasant.

   With keeping employees safe and healthy and aiming to 
achieve comfortable workplace environments as our basic 
principles, we are promoting health and safety activities 
and are working to create safe and secure workplaces.
   With the aim of achieving “zero industrial accidents,” we 
are implementing continuous initiatives under our basic 
policy on health and safety.

Creating workplaces where people can work with 
peace of mind

   In order to prevent industrial accidents involving 
employees of and persons related to our company, we 
conduct experiential and participatory health and safety 
education. Together with getting them to learn about how 
frightening the dangers are, about the dangers that lurk 
nearby, how necessary the idea of health and safety is, 
and how to reflect and deploy these in everyday safe work, 
we improve their skills with regard to health and safety.

Safety-awareness Dojo

Education for new employees on KY 
(hazard prediction)

Safety convention for constructors

❶ Safety takes priority over everything else
❷ Following the rules is the basis of safety
❸ Our health is a treasure we protect by ourselves
❹ Our wish is to achieve “0 (zero) accidents”

Basic policy
on health
and safety
  

 Inspection activities to ensure safety  
 Activities to raise safety awareness
 Activities to create comfortable workplaces
 Environmental improvement activities for

  workplaces where harmful substances are handled
 Activities for building mental and physical health

Safety
activities

Safety takes priority over everything else, and our wish is 
to achieve “0 (zero) accidents”

Slogan

Health management initiatives

Safety & Health Committee
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Number of people who used
the childcare leave system
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Safety-awareness Dojo trainees 
(FY 2018 results)

Nursing care seminar

   We provide support to balance work and nursing care 
by, for example, establishing a nursing care leave sys-
tem that goes beyond what is legally required (within 
365 days, no limitations on the number of times it can 
be taken), and providing a short working hours system 
for nursing care (within three consecutive years starting 
from the date of using the system, no limitations on the 
number of times it can taken). In 2018, we held a nursing 
care seminar, personal consultations on nursing care, and 
distributed a “work and nursing care coexistence support 
handbook” to employees who were over the age of 40.

Activities for nursing care support

Nursing care handbook

Healthy menus

Health eventHealth management
declaration

Exercise classes

In-house relay
marathon
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   We deal with many small and delicate parts, including
switch products. Our production sites, in particular, have
become a place of active participation for women, who are 
good at detailed jobs. We work on creating environments
that continuously support active participation for women 
in order to bring out to the maximum the skills each 
individual has honed. In November 2017, we received the 
“Eruboshi” certification based on the Act on Promotion 
of Women’s Participation and Advancement in the 
Workplace (also called the Act on Promotion of Women's 
Active Participation).

Overall

80%

Men

20%

Women

70%

Men

30%

Women

Women in managerial positions:80(About 6% of all female employees)

Production
sites

   Sport clubs owned by our company, namely our Base-
ball Club and Softball Club, not only boost the unity of the 
company and the morale of employees, but also actively 
take part in volunteer activities to become a bridge be-
tween local communities and the company.

   Holding an open house, where we invite our employees’ 
children to the company, plays a role in improving family 
communication by raising the children’s interest in society 
and work through getting to know about their parents’ 
company and workplaces. Furthermore, we aim to 
promote a good balance between work and life (work-life 
balance) by creating an atmosphere in workplaces that 
values employees’ families, at a company level.

Holding sports lessons

Open House 2018 (Children visit parents workplace)

Diversity activities

New equipment inspection

Baseball lesson
(Baseball Club)

Softball lesson
(Softball Club)

Opening ceremony Plant tour

   We have built a good employer-employee relationship 
with the Tokai Rika Labor Union, on the basis of the idea 
of “mutual trust and mutual responsibility between em-
ployer and employees.” Respecting each other’s stand-
points, we have established works councils, safety and 
health committee meetings, etc., and periodically hold 
discussions with the aim of creating workplaces that are 
easy to work in.

Harmonizing with the labor union

Building bridges to local communities and families

Employee ratio by gender

Social Activities

Relations with Employees
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