
Risk Management

 With regard to the risks surrounding the company including natural disasters, we are working at a company level to reduce and prevent any 
impact in the event that they manifest themselves. 
 With the assumption that a large-scale earthquake will occur (something which is expected to happen in the near future), we place 
substantial importance on various activities for the purpose of "the safety of our employees' lives," "support for the recovery of our local 
community" and "prompt production recovery."

Risk management

Conducting preventive activities against risks 
(including natural disasters) and initial action drills

Initiatives for the business continuity plan

Fire extinguisher drills Fire hydrant drills

AED drills Stretcher drills Slow-descent machine Disaster prevention headquarters

Confidentiality Control and Information Security / Risk Management

 At the company-level BCP promotion committee, we promote work 
to push forward with activities to protect the lives of our employees 
in times of emergency and to minimize the damage caused by 
large-scale disasters in a planned manner. Furthermore, we extract 
issues through production recovery drills and take action and make 
preparations in advance, in order to work toward developing human 
resources who will have adaptability with regard to disasters and to 
raising the level of the business continuity plan (BCP) as a whole.

Global casting disaster prevention 
audit

Production recovery drills

Semiconductor officer disaster 
prevention audit

Painting disaster prevention officer 
audit

Power receiving/transforming officer 
audit

Implementation dedicated 
committee

Emergency headquarters

 We are striving to build a system by which employees can 
take initial action quickly in the event of incidents and to raise 
employees' awareness regarding disaster prevention, by 
conducting a variety of disaster countermeasure drills throughout 
the year, including company-wide disaster prevention months in 
March and September.

 We implement periodic disaster prevention audits through 
specialized committees for each process which consist of officers 
and relevant departments, and through mutual audits, we are 
striving to improve the level of and increase awareness of disaster 
prevention by conducting practical drills, holding study sessions, 
and more.

Tokai Rika Report 2018 19


