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Risk Management

With regard to the risks surrounding the company environment, including natural disasters, we

Risk are working at a company level to reduce and prevent any impact in the event that they manifest
themselves.
Man ageme nt With the assumption that a large-scale earthquake will occur (something which is expected to

happen in the near future), we place substantial importance on various activities for the purpose of
"the safety of our employees' lives and bodies," "support for the recovery of our local community"
and "prompt production recovery."

» Initiatives for the business continuity plan

At the company-level BCP promotion committee,
we promote work to push forward with activities to
protect the lives and bodies of our employees in
times of emergency and to minimize the damage
caused by large-scale disasters in a planned manner.
Furthermore, we extract issues through production
recovery drills and take action and make preparations N :
in advance, in order to work toward developing human Production recovery drills
resources who will have adaptability with regard to
disasters and to raising the level of the business
continuity plan (BCP) as a whole.

» Conducting joint disaster countermeasures drills with the local community

Giving first priority to saving lives, our self-defense drills in anticipation of a large-scale disaster, and
fire brigade cooperates with local fire departments, constantly strives to increase employees' awareness
volunteer firefighters, hospitals and so on in order to regarding disaster prevention.
conduct disaster countermeasure drills and individual
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Joint disaster countermeasure Joint disaster countermeasures ~ Emergency destruction tool drills Meal preparation drills in
drills with the local community drills with the local community supervised by the fire department cooperation with dining hall
(Transportation drills) (Supervision drills) operators

» Establishment of disaster prevention audit committee

On the basis of the results of self-checks, we etc.) by setting a focus theme for each fiscal year.
implement disaster prevention audits through our We also perform emergency special inspections in
officers and members of specialized committees. In accordance with the occurrence of accidents in other
addition, we conduct activities (practical drills, companies.

brainstorming sessions, mutual audits, study sessions,

[1 Disaster prevention audit committee
organization
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Conducting emergency Activities to ensure that past Passing down lessons learned Conducting mutual
inspections based on accident accidents are not forgotten from past electric shock brainstorming sessions with

cases from other companies accidents customers
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Painting and drying process for Joint drills with Toyokawa Fire Holding study sessions with Mutual inspections of company
door mirrors Department suppliers facilities
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