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We want to provide tact i le and visual  exper iences that make 
communicat ion wi th your vehic le more comfortable and abundant.

We here at  Tokai  Rika always put people f i rst .  We manufacture  
user- f r iendly products,  and are commit ted to creat ing new value in 
an abundant society wi th cars,  focusing on the themes of  comfort ,  
secur i ty,  and safety.

Create  new value through comfort ,  securi ty,  and 
safety technologies  that  put  people  f i rs t .

Bui ld ing human interface systems that 
convey the dr iver 's intent to the vehic le

Comfort

Protect ing one of  your most valuable assets,  
your vehic le wi th our advanced secur i ty systems

Securi ty

Protect ing the l ives of  you 
and your passengers -  safety 
products you can trust

Safety

Value

Social  Act ivi t ies

Environmental  Activities

Business   Act ivi t ies
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From April 1, 2016 to March 31, 2017

  For this report, starting from FY 2017, we 
have changed the name to "Tokai Rika Report", 
add business activities, financial information, 
etc. to the previous "Environmental & Social 
Report", and compile everything into one 
volume, in order to report on activities in a 
broader range of areas and thereby achieve 
better communication with all Tokai Rika Group 
stakeholders.
  In addition, we asked Associate Professor 
Miwa Takahara of Aichi Shukutoku University to 
give a "third-party opinion" in order to improve 
the objectivity and reliability of the report, and 
present the results on page 51.

This document reports the activities by Tokai Rika Co., Ltd. and the 
Tokai Rika Group.

* Some activities and plans for April 2017 and onward are also introduced, in order to give a   
   deeper understanding of our activities.

[Note regarding future prospects]
This report contains plans and strategies regarding the company's future and forecasts and prospects regarding business performance. These descriptions are expectations based on 
assumptions and beliefs that are founded on judgments made from the information available to us at the present time. Please understand that they may vary from the actual results as a 
result of changing circumstances, and actual business performance may differ from the company's expectations.

Ministry of the Environment 
  "Environmental Reporting Guidelines (Fiscal Year 2012 Version)"
GRI "Sustainability Reporting Guideline (Ver. 4)"

The data published in this report have been revised to the latest data (as of the 
end of FY 2016). (They may vary from the data published in previous reports.)

Public Affairs Dept., General Administration Div., Tokai Rika Co., Ltd.

3-260 Toyota, Oguchi-cho, Niwa-gun, Aichi 480-0195, Japan

TEL: 0587-95-5211  FAX: 0587-95-1917

Social 
Activities Report

Environmental 
Activities Report

Business 
Activities Report

Tokai Rika Report 2017 1



  We, the Tokai Rika Group, are developing our business 
on a global scale with bases established in 16 countries 
around the world and have made it our mission to 
contribute to the development of a society in which 
people and vehicles exist together, through the creation 
of products for human interface systems, security 
systems, safety systems, and more, in order to turn 
“Comfort, Security, and Safety” into a reality.
  Currently, although the global expansion of the 
automobile market continues, the business environment 
around us is growing tougher and tougher, with 
increasing demands for quality, intensifying price 
competition, and so on. Furthermore, to respond to 
changes in vehicles resulting from new technologies 
such as autonomous driving,

preventive safety, and connected cars, our products also 
need to keep on evolving.
  Amid circumstances such as these, to strengthen 
our revenue base, we are pressing forward with the 
strengthening of our products’ competitiveness, and with 
maintaining our preparedness with regard to supplying 
on a global scale. Also, as initiatives for future growth, 
to strengthen our development of new products and our 
response to the march of highly systematized, highly 
electronic products, we are moving forward with further 
streamlining of our management resources and with the 
securing of resources in general. In addition, the whole 
of our group is also working on the things that form the 
very foundation of our business: safety, quality, and the 
development of human resources.

President of 
TOKAI RIKA CO., LTD

Creating new value to enrich connections 
between people and vehicles all over the 
world

Message from the President

Kenji Miura 
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 Furthermore, we declare working in harmony with nature 
and society as a business philosophy, and also place 
great importance on initiatives aimed at the environment 
and society.
 As our environment initiatives, with an eye toward 
reducing CO2 levels for 2050 by a half compared with FY 
2016, we have launched the 6th Environmental Action 
Plan, which will take us up to FY 2020. As a result of the 
whole group’s pulling together and pushing forward with 
activities such as the rolling out of examples of energy 
saving improvements, we have achieved our fiscal 
year targets and have been able to get things off to an 
auspicious start. And we are going to continue with our 
activities, without slowing down, and strengthening them 
as we go.
 As our society initiatives, we are promoting activities 

aimed at coexistence with it, for example, social 
contribution activities such as volunteer activities 
for local communities, and the development of work 
environments that are safe and easy to work in.
 With “Speed, Action & Follow-Through” as its motto, 
the Tokai Rika Group is striving to increase its corporate 
value by fulfilling its social responsibilities with regard, 
for example, to legal compliance and social contribution. 
At the same time, each and every one of us pursues 
higher quality and more advanced technology. We would 
like once again to ask all of you, our stakeholders, for 
your continued support and guidance.

To create products to satisfy customers and 
to contribute to a higher quality of life.

1

To build an energetic and promising 
business organization by nurturing the spirit 
of originality, enthusiasm and innovative 
challenges.

2

To honor the language and spirit of the law 
and the ethics of every nation, and to work in 
harmony with nature and local communities.

3

Business Philosophy

Tokai Rika’s business philosophy 

Value 

Customers

Employees and 
their families

Suppliers 

Shareholders
and investors Mobility society

Local communities 

Environmental 
activities

Social activities

Business 
philosophy 
Business 

philosophy 

Employee code 
of conduct 

Business activities

Comfort
SafetySecurity

Message from the President
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  We have successfully created a leading-edge, smart interior by means of 
insert molding technology for decorative films integrated with electrodes, 
through which we have achieved a fusion of function and interior design.
  Furthermore, we have improved the comfort and simplicity of operation, 
presenting a variety of tactile impressions.

  This enables opening and closing of sliding doors and trunks through 
motion operation by means of natural movement, even when both hands 
are full or when you are unable to put a hand on the door handle.

  In June 2016, we exhibited at the "Automotive Engineering Exposition 2016 Nagoya" held at Portmesse 
Nagoya, placing the focus on products in which we have pursued "ease of use," "simplicity" and "comfort." 
We also presented products under development, such as electronic mirrors and the Future Cockpit, equipped 
with input devices that will support the autonomous driving systems of the near future, and introduced our 
technological capabilities while having a large number of visitors touch and experience our products.

Tokai Rika's theme: "Connecting People and Cars Gently"

Seamless anti-static touch switch

Motion door opener

Introduction of products under development

      Special Feature 1

Exhibiting at "Automotive 
Engineering Exposition
2016 Nagoya"
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  By connecting smart keys and wearable devices that people have on 
them on a daily basis (smart phones, smart watches, etc.), it will become 
possible to operate vehicle functions through natural movements (voice, 
gestures, etc.).

  These enhance visibility and awareness of danger, thereby contributing to 
safety.
  We have capitalized on our experience of designing optical mirrors, and 
have achieved better visibility, securing damping performance by means of 
a structure with outstanding rigidity, compactness and aerodynamics.
    

   By electronized operation signal to transmit, we have achieved a smaller 
and lighter body, a free layout for the interior and an optimized operation 
feel.

Wearable device linked smart key

Electronic mirror

Shift by Wire Selector

Future Cockpit
Imagining scenes of traveling by means of 
autonomous driving in the 2020s, we got 
visitors to experience operating safe and 
comfortable HMI products of the future that 
we are thinking up.

External appearance of the booth

Special Feature 1

Inside the booth, bustling with visitors
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850-t large molding machine

External appearance of the plant

Second plating line

Amid rising individual needs in emerging countries, we are developing production systems 
in each country and steadily enhancing global Monozukuri, in order to offer products to 

customers more smoothly.

TRBR INDUSTRIA E COMERCIO LTDA.

Special Feature 2

Expansion of overseas business in 
emerging countries

  Our Brazilian subsidiary, "TRBR INDUSTRIA E 
COMERCIO LTDA." (=TRBR) made the first shipment 
of radiator grilles produced using au 850-t large 
molding machine, the biggest in the Tokai Rika 
Group, in April 2016.
  Also, it started mass production operations on its 
second plating line in November 2016. TRBR has the 
only plating line among our overseas subsidiaries, 
and its existing first line started operations in 2012.

  The construction of a plant for our first subsidiary, in 
Mexico "TOKAI RIKA MEXICO, S.A. DE C.V." (=TRMX), 
was completed in September 2016. It has started 
production of steering switches, shift levers, seat belt 
retractor assemblies and other products for our main 
line of business, which includes switches, security, and 
safety, in Mexico, where automotive production is rapidly 
expanding.

TOKAI RIKA MEXICO, S.A.DE C.V.

  When we were starting up the first 850-t molding machine in 
the Tokai Rika Group and the second machine for the plating 
line, we struggled a lot to produce products that met the 
customer's needs. Thanks to the support of many people, we 
have established the conditions needed for good products, and 
are now able to produce products stably. We will continue to 
strive to improve productivity and quality, with all staff united as 
one.

TRBR (Brazil)
Humberto
Hiroyuki Shinyama
Wesley
Rodrigo (from the left)

Voice
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Toyota Motor Corporation Global Supplier General Meeting Awards

As result of promoting high-level "safe, secure and comfortable" product creation and cost 
reduction activities, our technological and Monozukuri capabilities have received high 

evaluation from customers.

Toyota Motor Corporation Project Awards

SUBARU Corporation VA/Cost Improvement 
Award

Suzuki Motor Corporation Certificate 
of Appreciation

  Toyota Motor Corporation presented awards to 
suppliers who have made a significant contribution 
in FY 2016, and we received two awards: a "Part 
Standardization Award", for the development of an 
innovation-supporting column module, and a

  For line-off types for C-HR and Lexus LC, we 
received Project Awards for our contributions to the 
improvement of product capability.
  For C-HR, we received a "CE Special Award" for 
"TNGA Straight AT Lever" and "Outer Mirror with Built-
in Logo Lamp," and 

  In recognition of our cost reduction activities for mass 
production and development cars, such as the promotion of 
streamlined manufacturing through the sharing of interior parts 
(key locks) among all car lines, we were presented with a "VA/
Cost Improvement Award."

  We were presented with a certificate of 
appreciation from Suzuki Motor Corporation as 
the Best Partner for FY 2016, and for our efforts 
with regard to VA/VE proposals.

"Cost Improvement Excellence Award", for examples 
represented by a standard type power window switch.

for Lexus LC, a "Technical Section" for "Shift by Wire 
Selector for Improved Operation Feel and Sensor 
Redundancy" and "Paddle Switch with Metal Texture 
for Magnet", and a "CE Special Award" for "High-grade 
Audio Operation Feeling Switch."

Part Standardization Award

C-HR  Project Awards Lexus LC  Project Awards

Cost Improvement Excellence 
Award

Special Feature 3

Special Feature 2 /Special Feature 3

Various awards from customers
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Company 
name TOKAI RIKA CO., LTD. 

Founded August 30, 1948
Business 
description

Manufacturing/distribution of automotive 
parts

Capital 22.8 billion yen

Corporate profile

0

5,000

(FY)2017

10,000

15,000

20,000
(People)

6,193

18,668

2015 2016

6,061

17,720

6,051

17,348

  We are contributing to the creation of an abundant society with vehicles through the manufacturing and 
distribution of products that will create better communication between people and vehicles, such as secure 
security parts that protect vehicles and safety products that protect lives, and human interface parts that 
communicate people's intentions to their vehicles.

Touch Pad

Steering Lock Assembly

Seatbelt
Remote Key
Smart Key

Outer Mirror

Shift Lever Multi-Function Switch

Steering 
Wheel

Main bases for 
domestic production

Meishin 
Expressway Komaki IC

Toyota IC

Tomei 
Expressway

Otowa Gamagori IC

Tokaido 
Shinkansen

Head Office / Head Plant

Hagi Plant

Otowa Plant

Aichi Prefecture
Toyota Plant

■Consolidated  ■Non-consolidate

(As of the end of March 2017)

Transitions 
in number of 
employees

Group 
companies

Consolidated 
subsidiaries

10 domestic 
companies

28 overseas 
companies Total 44 

companiesAffiliated 
companies

2 domestic 
companies

4 overseas 
companies

(Belgium)

(United Kingdom)

(Czech Republ ic)

(Thai land)

(Thai land)

(Thai land)

(Phi l ippines)

( Indonesia)

( Indonesia)

( India)

( India) (Brazi l )  

Tianj in Tokair ika Automot ive Parts Co.,  Ltd.  (China) 

Wuxi  Risho Technology Co.,  Ltd.  (China) 

Foshan Tokair ika Automot ive Parts Co.,  Ltd.  (China) 

Rica Auto Parts Co.,  Ltd.  (Taiwan) 

(Uni ted States)

(Uni ted States)

(Uni ted States)

(Uni ted States)

(Uni ted States)

(Canada)

(Mexico)

South Asia

Europe

Consolidated 
subsidiaries   

Affiliated 
companies      

Southeast Asia

North America

South America

TOKAI RIKA ELETEC CO., LTD.

ENA TOKAI RIKA Co., Ltd.

RIKASEIKI Co., Ltd.

NSK Co., Ltd.

TOKAI RIKA SERVICE Co., Ltd.

SANDENZAISHA CO., LTD.

Tokai Rika Create Corporation

TOKAI RIKA ADVANCED CO., LTD.

MIROKU TECHNO WOOD Co., Ltd.

East Asia
Tokai Rika Profile

Tokai Rika Products

Main subsidiaries & affiliated companies
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Human Interface Systems

Electronics

Security Systems

Ornaments Home Devices

Tire Pressure 
Monitoring System 
(transmitter)

Immobilizer 
ECU

Custom IC

(Belgium)

(United Kingdom)

(Czech Republ ic)

(Thai land)

(Thai land)

(Thai land)

(Phi l ippines)

( Indonesia)

( Indonesia)

( India)

( India) (Brazi l )  

Tianj in Tokair ika Automot ive Parts Co.,  Ltd.  (China) 

Wuxi  Risho Technology Co.,  Ltd.  (China) 

Foshan Tokair ika Automot ive Parts Co.,  Ltd.  (China) 

Rica Auto Parts Co.,  Ltd.  (Taiwan) 

(Uni ted States)

(Uni ted States)

(Uni ted States)

(Uni ted States)

(Uni ted States)

(Canada)

(Mexico)

South Asia

Europe

Consolidated 
subsidiaries   

Affiliated 
companies      

Southeast Asia

North America

South America

TOKAI RIKA ELETEC CO., LTD.

ENA TOKAI RIKA Co., Ltd.

RIKASEIKI Co., Ltd.

NSK Co., Ltd.

TOKAI RIKA SERVICE Co., Ltd.

SANDENZAISHA CO., LTD.

Tokai Rika Create Corporation

TOKAI RIKA ADVANCED CO., LTD.

MIROKU TECHNO WOOD Co., Ltd.

East Asia

Profile / Main subsidiaries & affiliated companies / Products

Safety Systems

Emblem

Remote Key
& Receiver Seatbelt

Outer Mirror

Steering
Wheel

Smart Key
Portable Device

Full Wheel 
Cover

A Touch-Sensitive 
Anti-Theft Electric 
Door Lock

Window Lock 
Monitoring System

Multi-Function Switch

Shift 
Lever

Touch 
Pad

Steering Lock Assembly

Tokai Rika Report 2017 9



Main consolidated data for fiscal year 2017 (Year ended March 2017)

Main consolidated data charts

Financial Highlights

Net sales Total equity

Depreciation

Net sales by customer

Capital expenditures

Net sales by product category

Operating income / Operating 
income ratio

Total assets

R&D expenses

Net sales

459 billion yen

Operat ing income 
(Operat ing income rat io)

30.5 billion yen  
                  (6.6%)

Total  equi ty

212.3 billion yen

Total  assets

368.6 billion yen

Capital  expendi tures

22.3 billion yen

Depreciat ion

20.3 billion yen

R&D expenses

25.6 billion yen

0
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(FY)

(100 million yen)

2,000

5,000

4,000

3,000

2017 

4,590

2016

4,762

2015

4,521

0

100

(FY)
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300

200
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5

2017 

305

2016

346

6.9 7.3 6.6

2015

311

0

600

1,200

(FY)

(100 million yen)

1,800

2,400

2017

2,123

2016

2,217

2015

2,392

0

1,000

2,000

(FY)

(100 million yen)

3,000

4,000

2017

3,686

2016

3,633

2015

3,751

0

100

(FY)

(100 million yen)
300

200

2017

256

2016

250

2015

225

0

60

120

(FY)

(100 million yen)
240

180

2017

223

2016

219

2015

241

0

100

(FY)

(100 million yen)
300

200

2017

203

2016

197

2015

180

Switches Key locks Seat belts
Shift levers Mirrors Steering

wheels
Ornaments Construction & 

agricultural 
vehicle devicesOther

459

189.9

44.44.7
5.3
8.5
9.6

48.2

67

81

billion yen

Total

(FY 2017)

Toyota Toyota affiliates Ford Subaru
MitsubishiSuzuki Mazda Other

459
billion yen

Total
310.7

54.35.6
5.7
11

16.6
16.8
38.1

(FY 2017)
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*The net sales and operating incomes above are values before elimination of internal transactions.

Financial Highlights

Sales by region for fiscal year 2017

Net sales / Operating income by region

(Year ended March 2017)

Japan

AsiaEurope and others North America

Net sales Operating 
income

0

1,000

(FY)

(100 million yen)
3,000

2,000

2017

2,653

0

100

(100 million yen)

300

200

2016

2,686

2015

2,787

95112
147

Japan

0

500

(FY)

(100 million yen)

1,500

1,000

2017

1,123

0

100

(100 million yen)
300

200

2016

1,169

2015

995

116120
91

Net sales Operating 
income

Asia

0

500

(FY)

(100 million yen)
1,500

1,000

2017

1,103

0

100

(100 million yen)
300

200

2016

1,219

2015

1,071

7097
62

Net sales Operating 
income

North America

0

100

(FY)

(100 million yen)
300

200

2017

281

0

20

(100 million yen)
60

40

2016   

267

2015

280

16
9

16

Net sales Operating 
income

Europe and others

265.3
billion yen

%48.9
Net sales composition ratio 

112.3
billion yen

%21.1
Net sales composition ratio 

%23.9
Net sales composition ratio 

110.3
billion yen

28.1
billion yen

%6.1
Net sales composition ratio 
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Analysis regarding 
management performance

  With regard to the world economy for this 
consolidated accounting year, the economy has 
continued to recover in the U.S., and has also shown 
gradual recovery in Europe. China saw movements 
showing that its economy is picking up as a result of 
the effects of various governmental policies, and in 
ASEAN, too, the economy grew moderately overall,   
with support from a steady recovery in domestic 
demand and exports. A mild recovery trend continued 
in Japan, as well. Therefore, there was moderate 
growth in the world economy as a whole.
  In the automotive industry, the number of vehicles 
sold was less than the previous year in the U.S. and 
Russia, where demand is low, and in some of the 
emerging countries, such as Brazil and Thailand, but 
it increased in regions such as Europe, where the 
market is on a recovery trend, and in China, where 
tax breaks supported demand. In Japan, while there 
are effects from increased tax on mini vehicles, the 
number of vehicles sold was more than in the previous 
year because of, for example, the effects of new 
model vehicles. Globally, the number of vehicles sold 
exceeded that of the previous year.
  In this kind of environment, our group continued to 
be committed to "ensuring quality at a Group-level," 
"steadily enhancing global Monozukuri," "developing 
next-generation products," "establishing a strong 
revenue base" and "enhancing global bases." With 
respect to quality and Monozukuri, we promoted 
activities that placed importance on the construction 
of an audit system that will respond to globalization 
and the control of changes and abnormality handling. 
However, we ended up recording an additional 
extraordinary loss in relation to defects in some of 
products that had been manufactured in the past. In 
order to prevent recurrence of major defects, we are 
committed to enhancing our quality assurance system. 
In new product development, we introduced state-of-
the-art products and technologies in which we have 
pursued ease of use, simplicity and comfort under the 
theme of "Connecting People and Cars Gently" at the 
Automotive Engineering Exposition 2016 Nagoya.With 
regard to products that have been newly shifted 
to mass production, we have developed an audio 
switch with the dignified operation feeling of a 
high-grade audio device and simple operability 
achieved through a dial shape, and a shift lever 

that adopts a sporty operation feeling and a new 
genuine a leather stitching method performed by 
experienced craftsman. The products have been 
adopted in Toyota Motor Corporation's Lexus 
LC500/LC500h. Furthermore, we have developed 
an outer mirror with a built-in hospitality function 
that displays the car name logo at the foot, and 
has been adopted in Toyota Motor Corporation's 
C-HR. These products have received awards 
from said company. In addition, the automotive 
remote key for which we developed the design 
in collaboration with Toyota Motor Corporation 
was recognized for its advanced design for the 
series of operations when getting into and out 
of a car, and led to our being selected for the 
"JIDA Design Museum Selection" jointly with 
said company, for an excellent industrial design 
that should be passed on to future generations. 
Through these activities, we have been striving to 
establish a strong revenue base.
  With regard to the business performance 
for this consolidated accounting year, the net 
sales were 459,070 million yen, which was a 
decrease of 17,132 million yen (a decrease 
by 3.6%) in revenue compared to the previous 
consolidated accounting year. With regard to 
income, the operating income was 30,522 million 
yen, which was a decrease of 4,086 million yen 
(a decrease by 11.8%) in income compared to 
the previous consolidated accounting year, and 
ordinary income was 32,111 million yen, which 
was a decrease of 2,562 million yen (a decrease 
by 7.4%) in income compared to the previous 
consolidated accounting year. The net loss for the 
current term attributable to the owners of parent 
company shares was 4,336 million yen, owing 
to the effects of recording 10,460 million yen for 
a loss on product warranties and 12,092 million 
yen for a loss on a violation of antitrust law as 
extraordinary losses. (The net profit for the term 
attributable to the owners of parent company 
shares in the previous consolidated accounting 
year was 5,591 million yen.)

Business performance for this consolidated accounting year

Analysis Related to Management Performance and Financial Status

Tokai Rika Report 201712



    Assets
  Assets were 368,666 million yen, which was a 
5,323-million-yen increase from the end of the 
previous consolidated accounting year. This 
is mainly due to an increase in merchandise 
and finished goods, and also in buildings and 
structures.

    Liabilities
  Liabilities were 156,323 million yen, which was 
a 14,730-million-yen increase from the end of the 
previous consolidated accounting year. This is 
mainly due to an increase in accrued expenses.

    Total equity
  The total equity was 212,343 million yen, which 
was a 9,407-million-yen decrease from the end of 
the previous consolidated accounting year. This 
is mainly due to a decrease in retained earnings.
  As a result of increases in assets and liabilities, 
and a decrease in total equity, the shareholders' 
equity ratio changed from 58.0% at the end of the 
previous consolidated accounting year to 54.5%.

Analysis Related to Management Performance and Financial Status

Analysis related to financial 

Status

  Cash and cash equivalents (hereinafter referred 
to as "funds") for the consolidated base at the 
end of this consolidated accounting year were 
53,372 million yen, which was a 14,058-million-
yen increase from the end of the previous 
consolidated accounting year.

    Cash flows from operating activities
  Funds acquired as a result of operating 
activities were 33,497 million yen, an increase 
of 12,750 million yen compared to the previous 
consolidated accounting year. This is mainly the 
result of the "Other" account's having increased 
by 38,378 million yen.

    Cash flows from investing activities
  Funds acquired as a result of investing activities 
were 11,606 million yen, a decrease of 10,741 
million yen compared to the previous consolidated 
accounting year. This is mainly a result of a 
decrease of 5,035 million yen in expenditure from 
purchases of tangible fixed assets.

    Cash flows from financing activities
  Funds acquired as a result of financing activities 
were 7,020 million yen, a decrease of 693 million 
yen compared to the previous consolidated 
accounting year.  This is mainly a result of 
a decrease of 266 million yen in the amount 
dividends paid.

Assets, liabilities and total equity status Cash flow status

Tokai Rika Report 2017 13



                          FY 2016                      FY 2017

Consolidated Financial Statements
(March 31, 2017)

Assets

Current assets

Cash and deposits 40,009 57,514
Notes and accounts receivable 60,130 61,154
Electronically recorded monetary claims-operating 10,625 11,715
Marketable securities 14,516 5,510
Finished goods 8,388 12,005
Work-in-process 16,431 17,942
Raw materials and supplies 7,836 5,369
Deferred tax assets 11,610 6,926
Other current assets 27,666 9,161
Less: Allowance for doubtful accounts (55) (181)
Total current assets 197,161 187,118

Noncurrent assets

Tangible noncurrent assets

Buildings and structures 78,829 82,510
Accumulated depreciation (47,867) (49,313)
Buildings and structures (net) 30,961 33,196

Machinery and vehicle 132,562 136,956
Accumulated depreciation (100,190) (104,747)
Machinery and vehicle (net) 32,371 32,209

Tools and furniture 122,056 125,803
Accumulated depreciation (109,201) (112,284)
Tools and furniture (net) 12,855 13,518

Land 13,184 13,137
Tangible lease assets 522 567

Accumulated depreciation (180) (247)
Lease assets (net) 341 320

Construction in progress 8,832 6,954
Total tangible noncurrent assets 98,548 99,335

Intangible noncurrent assets

Goodwill 98 65
Software 2,059 2,222
Others 322 316
Total intangible noncurrent assets 2,480 2,603

Investments and other assets

Investment securities 40,116 34,652
Long-term loans 421 398
Net defined benefit asset 20,405 22,171
Deferred tax assets 1,479 2,717
Others 2,850 19,782
Less: Allowance for doubtful accounts (120) (114)
Total investments and other assets 65,153 79,608

Total noncurrent assets 166,182 181,548
Total 363,343 368,666

 

(Unit: Million yen) 
Consolidated balance sheet

Tokai Rika Report 201714



                         FY 2016                     FY 2017

Consolidated Financial Statements

Liabilities

Current liabilities

Notes and accounts payable 37,803 40,529
Electronically recorded obligations-operating 18,083 19,169
Short-term borrowings 1,818 1,599
Long-term borrowings due within a year 804 606
Short-term lease liabilities 90 101
Accrued expenses 18,745 35,038
Income taxes payable 1,617 1,557
Accrued bonuses to employees 7,331 7,806
Accrued bonuses to directors 283 241
Provision for accrued product warranty 22,921 6,607
Others 4,865 6,393
Total current liabilities 114,365 119,650

Noncurrent liabilities

Long-term borrowings 807 －
Short-term lease liabilities 129 85
Deferred tax liabilities 848 6,048
Retirement allowances for directors and corporate auditors 383 353
Net defined benefit liability 24,158 24,508
Long-term asset retirement obligations 144 144
Others 755 5,532
Total noncurrent liabilities 27,227 36,673

Total liabilities 141,593 156,323
Equity

Shareholders' equity

Common stock 22,856 22,856
Capital surplus 25,600 25,645
Retained earnings 161,071 151,262
Treasury common stock, at cost (5,458) (5,392)
Total shareholders' equity 204,069 194,371

Accumulated other comprehensive income

Net unrealized gain on available-for-sale securities 4,078 4,452
Foreign currency translation adjustments 1,456 (216)
Remeasurements of defined benefit plans 973 2,436
Total accumulated other comprehensive income 6,509 6,672

Stock acquisition rights 74 28
Non-controlling interests 11,097 11,270
Total equity 221,750 212,343

Total 363,343 368,666

(Unit: Million yen) 
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                     FY 2016                      FY 2017

FY 2016 FY 2017

Consolidated statement of income

Consolidated statement of comprehensive income
(Years ended March 31, 2017 and 2016)

(Unit: Million yen) 

(Unit: Million yen) 

Consolidated Financial Statements
(Years ended March 31, 2017 and 2016)

Net sales 476,202 459,070
Cost of sales 403,372 394,486
Gross profit 72,829 64,583
Selling, general and administrative expenses 38,221 34,061
Operating income 34,608 30,522
Non-operating income

Interest income 368 416
Dividend income 422 423
Share of profit of entities accounted for using equity method 302 －
Foreign exchange gain － 275
Other 748 672
Total non-operating income 1,842 1,787

Non-operating expenses
Interest expense 116 74
Share of loss of entities accounted for using equity method － 19
Foreign exchange loss 1,557 －
Other 104 105
Total non-operating expenses 1,777 198

Ordinary income 34,673 32,111
Extraordinary income

Gain on sales of non-current assets 22 45
State subsidy 64 －
Gain on sales of investment securities 23 597
Reversal of stock acquisition rights 50 29
Total extraordinary income 161 671

Extraordinary loss
Loss on sales and retirement of non-current assets 28 254
Loss on reduction of non-current assets 64 －
Impairment loss 1,477 93
Provision for product warranties 21,317 －
Loss on product warranties － 10,460
Loss on violation of antitrust law － 12,092
Other 227 －
Total extraordinary loss 23,115 22,900

Income before income taxes 11,719 9,882
Income taxes current 6,481 5,403
Income taxes deferred (1,277) 7,978
Total income taxes 5,204 13,382
Profit 6,515 (3,499)
Profit attributable to non-controlling interests 924 836
Profit attributable to owners of parent 5,591 (4,336)

Profit 6,515 (3,499)
Other comprehensive income

Net unrealized gain on available-for-sale securities (786) 428
Foreign currency translation adjustments (8,419) (1,929)
Remeasurements of defined benefit plans (7,811) 1,480
Share of equity method affiliated companies (103) －
Total other comprehensive income (17,121) (20)

Comprehensive income (10,605) (3,520)
(Breakdown)
Comprehensive income attributable to owners of parent (10,776) (4,172)
Comprehensive income attributable to non-controlling interests 170 652
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FY 2016 FY 2017

Consolidated Financial Statements

Consolidated statement of cash flows
(Years ended March 31, 2017 and 2016)

(Unit: Million yen) 

Cash flows from operating activities
Income before income taxes 11,719 9,882
Depreciation 19,722 20,311
Impairment loss 1,477 93
Amortization of goodwill 35 33
Increase (Decrease) in allowance for doubtful accounts 11 120
Increase (Decrease) in accrued bonuses to employees 172 484
Increase (Decrease) in accrued bonuses to directors (75) (42)
Increase (Decrease) in provision for accrued product warranty 8,799 (16,284)
Increase (Decrease) in retirement allowances for directors and 

corporate auditors (202) (29)
 Increase (Decrease) in net defined benefit liability (580) 1,676
Increase (Decrease) in net defined benefit asset (1,876) (1,100)
Interest and dividend income (790) (840)
Interest expenses 116 74
Equity in earnings of affiliated companies (302) 19
Foreign exchange gain or losses 321 (15)
Loss on sales of investment securities － (597)
Gain on sales of property, plant and equipment 323 186
Increase (Decrease) in notes and accounts receivable (2,357) (2,466)
Increase (Decrease) in inventories 6,424 (1,327)
Increase (Decrease) in notes and accounts payable 761 4,081
Increase (Decrease) in consumption taxes payable (197) (102)
Others (15,014) 23,364
Net 28,487 37,521
Interest and dividend income received 964 947
Interest expenses paid (112) (72)
Income taxes paid (8,591) (4,898)
Net cash provided by operating activities 20,747 33,497

Cash flows from investing activities
Proceeds from sales of marketable securities 8,506 11,760
Purchases of tangible fixed assets (27,757) (22,722)
Proceeds from sales of tangible fixed assets 104 70
Purchases of investment securities (2,210) (203)
Proceeds from sales of investment securities 44 1,256
Purchase of shares of subsidiaries and associates (95) －
Disbursement for originating loans (262) (237)
Proceeds from collections of loans 273 251
Others (949) (1,782)
Net cash used in investing activities (22,347) (11,606)

Cash flows from financing activities
Increase (Decrease) in short-term borrowings, net (1,455) (162)
Decrease in long-term borrowings (174) (908)
Lease liabilities paid (125) (93)
Dividend paid (5,736) (5,470)
Dividend paid to non-controlling interests (840) (633)
Proceeds from share issuance to non-controlling shareholders 301 196
Purchases of treasury stock (4) (1)
Payments from changes in ownership interests in subsidiaries 

that do not result in change in scope of consolidation (61) (7)
Others 383 60
Net cash provided by financing activities (7,713) (7,020)

Effect of foreign currency translation adjustment on cash and cash 

equivalents (1,805) (812)
Net increase (decrease) in cash and cash equivalents (11,118) 14,057
Cash and cash equivalents, beginning of period 50,432 39,314
Cash and cash equivalents, end of period 39,314 53,372
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  Tokai Rika is striving to increase its corporate value. The basic philosophy guiding our 
business practice is to earn trust and keep meeting the expectations of all stakeholders, 
especially shareholders.
  On the basis of a healthy corporate culture, we are committed to further enhancing our 
corporate governance in order to increase our competitiveness as a global company even 
further.

  We hold a meeting of the board of directors once a 
month, and also hold one extraordinarily as necessary, 
in order to decide on statutory matters and important 
matters and to supervise business execution. Also, we 
hold a management meeting which, as a subordinate 
body of the board of directors, is composed of 
corporate officers and makes decisions about and 
reports on business execution. It is held more than 
once a month in principle, and through it we strive to 
make precise management judgments and establish a 
swift and efficient management system.
  Our basic attitude toward internal control is for 
directors and corporate officers themselves to be an 
example and comply with laws and ordinances and 
corporate ethics, so that they permeate throughout 
the company through the behavior of directors and 
corporate officers, and business is conducted in 
an appropriate manner. Moreover, we have made 
it a principle to integrate internal control into the 
process of business execution, so that we verify the 
appropriateness of the business conducted in each 
process ourselves, and correct things ourselves.
  We adopt group management through common 
policies, such as the business philosophy and group 
policies, as a system for ensuring the appropriateness 
of the business conducted in the corporate group 
consisting of our company and subsidiaries. 
Furthermore, with regard to the management of 
subsidiaries, we maintain control by stipulating matters 
for approval, reporting, etc., while respecting their 
independence. In addition, we have our subsidiaries 
establish a compliance system that is suitable for 
themselves, and we have also made our internal 
reporting system available to each of them.

  We have established an annual audit plan and 
perform audits in accordance with the Audit & 
Supervisory Board Member auditing standards and 
the regulations of the board of Audit & Supervisory 
Board Member. Specifically, we attend important 
meetings and committees, including the board of 
directors, and present our opinions to them, 
exchange views with management through audits 
conducted by visiting affiliated companies, and inspect 
forms, in order to confirm the governance status of 
our corporate group. The actual audit work, such as 
administration of the board of Audit & Supervisory 
Board Member office, revision of rules and planning 
visiting audits are handled by Audit & Supervisory 
Board Member staff. We hold meetings periodically 
between internal auditing departments and accounting 
auditors in order to exchange a wide range of 
information regarding each other's audit policies and 
audit plans, summaries of audits performed during the 
term, future tasks, and more.

Supervision / decision making

Business execution

Appointment/dismissal

Appointment/dismissal

Discussion/report

Discussion/report

Cooperation 
assistance

Cooperation

Audit

Audit

Supervision

Business execution

Audit
Board of directors

Management meeting

Audit & Supervisory 
Board Members

Audit Dept.

Committees

Corporate officer
(Generalization Director

Director & Officer in charge)
Functional Division Group

Corporate officer
(General Manager, Business Group

Deputy General Manager, Business Group)
Business Group

Subsidiaries / affiliated companies

Accounting auditors

● Compliance committee

● Company-wide environment committee, etc.

Shareholders meeting

Corporate 
Governance

Description of company organizations,
organization status of internal control 
system

Audit & Supervisory Board Member 
audits

Diagram of corporate governance system
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Compliance

Confidential 
Information Control 

and Information 
Security

  In line with our basic philosophy, we declare, “By honoring the spirit of the law and 
ethics, the company aims to be a corporate citizen that coexists with nature and the local 
community.” To meet social and ethical standards, our thorough compliance activities 
ensure we achieve more than the minimum.

  We consider appropriate control of confidential information to be one of the most important 
business activities.
  We promote confidential information control activities on the basis of the recognition that our 
clients' business and technical information and our employees' personal information are property 
which needs to be appropriately controlled and handled.

  We have established a compliance committee chaired 
by the President, in order to deliberate on important 
measures regarding compliance. Furthermore, in order 
to support daily activities, we are working to ensure 
that activities that are suitable for the workplace can 
be conducted continuously, by appointing compliance 
general manager / compliance manager in divisions in 
charge of legal compliance and in each department.

  We are striving to increase awareness regarding 
confidential information control by stipulating "We will 
strictly control confidential information in compliance 
with the rules and endeavor to prevent disclosure," 
in the "Employee Code of Conduct," appointing 
confidential information management supervisors and 
confidential information handlers in each department 
and conducting meetings and self-checks in 
workplaces.

Compliance highlight month activities
  In the "compliance highlight month activities" 
implemented in October every year, we aim to 
maintain and raise awareness regarding compliance. 
Besides opportunities to debate compliance matters 
in workplaces, things like messages when starting up 
PCs, company newsletters, officers' lectures, DVD 
screening and so on are also included in the activities.

Education and enlightenment
  We believe that in order to be a business organization 
which will live up to the expectations of society 
and earn its trust, it is essential for each one of 
our employees to act with awareness and dignity, 
and therefore, we hold training categorized by rank 
and by theme.  Also, we periodically present actual 
compliance examples that can arise on a daily basis 
though the company newsletter and news, in order to 
promote enlightenment.

Internal reporting
  In order to gather up and solve issues at an early 
stage, we have established a "Nandemo Soudan 
Madoguchi" at our Head Office, in each plant, at the 
labor union and in external law firms, and have been 
responding to our employees' consultations in detail.

Commitment to group compliance
  Our legal compliance divisions and domestic and 
overseas subsidiaries have been jointly organizing 
systems and carrying out enlightenment activities in 
accordance with the status and circumstances of each 
company.

Compliance committee

Divisions in charge of legal 
compliance (9 divisions)

Company-level control system

Compliance general manager

Compliance manager

Control system for each division

Consultation and report service 

("Nandemo Soudan Madoguchi")

Compliance management division

(General Administration Division) 

Domest ic 
subsidiar ies

Overseas 
subsidiaries

Promotion system and structure

Promotion system and matters for initiatives

Specific activities

  As a specific example of our initiatives, we carry out 
possessions checks on people when they enter and 
leave, enlightenment through new employee education 
and education categorized by rank, limitations on the 
exporting of electronic data to external recording media 
through systems, and more.
  Moreover, the spreading of awareness of the rules 
and the conducting of inspections based on the All 
Toyota Security Guidelines (ATSG) are carried out in 
our company and in consolidated subsidiaries both 
within and outside Japan.

Corporate Governance / Compliance / Confidential Information Control and Information Security

Organization and system diagram

  Since the on-site investigation of our American 
subsidiary by the U.S. Department of Justice in February 
2010, our group has been taking the incident seriously 
and is committed to thoroughly implementing preventive 
measures against recurrence by further strengthening 
the compliance system regarding antitrust law.

[Commitment to antitrust law]

Topics
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  At the company-level BCP promotion committee, 
we promote work to push forward with activities to 
protect the lives and bodies of our employees in 
times of emergency and to minimize the damage 
caused by large-scale disasters in a planned manner. 
Furthermore, we extract issues through production 
recovery drills and take action and make preparations 
in advance, in order to work toward developing human 
resources who will have adaptability with regard to 
disasters and to raising the level of the business 
continuity plan (BCP) as a whole.

Production recovery drills

Joint disaster countermeasure 
drills with the local community
(Transportation drills)

Meal preparation drills in 
cooperation with dining hall 
operators

Emergency destruction tool drills 
supervised by the fire department

Joint disaster countermeasures 
drills with the local community 
(Supervision drills)

Painting and drying process for 
door mirrors

Mutual inspections of company 
facilities

Painting dedicated 
committee

Semiconductors 
dedicated committee

Risk 

Management

Joint drills with Toyokawa Fire 
Department

Conducting emergency 
inspections based on accident 
cases from other companies

Activities to ensure that past 
accidents are not forgotten

Passing down lessons learned 
from past electric shock 
accidents

Conducting mutual 
brainstorming sessions with 
customers

Forging safety committee

Holding study sessions with 
suppliers

Power receiving/transforming 
facilities dedicated committee

Disaster prevention audit committee

  With regard to the risks surrounding the company environment, including natural disasters, we 
are working at a company level to reduce and prevent any impact in the event that they manifest 
themselves.
  With the assumption that a large-scale earthquake will occur (something which is expected to 
happen in the near future), we place substantial importance on various activities for the purpose of 
"the safety of our employees' lives and bodies," "support for the recovery of our local community" 
and "prompt production recovery."

Initiatives for the business continuity plan

Establishment of disaster prevention audit committee

  On the basis of the results of self-checks, we 
implement disaster prevention audits through our 
officers and members of specialized committees. In 
addition, we conduct activities (practical drills,
brainstorming sessions, mutual audits, study sessions, 

etc.) by setting a focus theme for each fiscal year. 
We also perform emergency special inspections in 
accordance with the occurrence of accidents in other 
companies.

  Giving first priority to saving lives, our self-defense 
fire brigade cooperates with local fire departments, 
volunteer firefighters, hospitals and so on in order to 
conduct disaster countermeasure drills and individual 

Conducting joint disaster countermeasures drills with the local community

Disaster prevention audit committee 
organization

drills in anticipation of a large-scale disaster, and 
constantly strives to increase employees' awareness 
regarding disaster prevention.

Risk Management
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To k a i  R i k a

Governmental 

agencies

Relevant 

agencies

Employees, 
families

Customers, 
consumers

Suppliers

Shareholders, 
investors

Product 
destinations

Local 
communities

NPOs

Mass media

Social  Repor t  Index

Relations with Employees
▶ Human resource development policy
▶Tokai Rika Training School (Faculty of  
   Machinery Processing, Faculty of Electronics)
▶FY 2016 employee skills awards
▶Creating workplaces where people can
   work with peace of mind
▶Safety-awareness Dojo
▶Work-life balance
▶Diversity activities
▶Building bridges to local communities
   and families
▶Harmonizing with the labor union

22

Relations with Customers
▶Ensuring the product safety of new products
▶Ensuring manufacturing quality
▶Implementing recurrence prevention in order 
   to improve work quality

27

▶IR activities schedule
▶Measures for return to shareholders
▶Communication with investors

28 Relations with Shareholders 
and Investors

▶Co-sponsoring and cooperating in the
   organization of Aichi Ekiden
▶Provision of "Charity Healthy Menu"

29 Relations with Society

Relations with Suppliers
▶Strengthening cooperation with
   suppliers

30

Activities Report

Social

Tokai Rika Stakeholders
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Human resources development policy

Relations with 
Employees

  We are promoting planned development of human resources who can play active roles in diverse environments, are 
developing work environments where each and every one of our employees can work safely and healthily, and are 
building various systems to bring out employees' enthusiasm toward challenges and their work.

Promotion of risk assessment activities for prevention of
  industrial accidents

Creation of workplaces where major accidents will not be allowed
  to happen

Management of the human resources of overseas companies
Reform of the HR system and review of ways of working
Promotion of diversity

Active investment in our competitive potential, namely "people"
Employing, retaining, and increasing the motivation of outstanding 

  technical staff

Aiming to be a thriving business organization and to maintain and 
  improve labor conditions, through productivity improvement

Improved awareness regarding compliance in the whole of the
  Tokai Rika Group

Prevention of corporate scandals

  In order to develop our employees' abilities, we provide 
planned and effective education and training, supported by 
three pillars: training by job grade, training by function and 
training by workplace. We are also committed to welcoming 
trainees from overseas companies.

We develop creative human resources who 
will be able to inherit and pass on specialized 
knowledge and respond to diverse changes.

Thorough implementation of safety first

Strengthening of the competitiveness of 
overseas companies

Development of next-generation products that will provide a 
higher level of safety, security and comfort

Activities as a corporate citizen and the maintenance and 
construction of healthy employer-employee relationships

HR function policy

  Nurturing originality and the spirit of innovative challenge, we aim to 
create energetic workplaces where dreams abound, by stimulating 
workplaces and raising the level of organizational capabilities through 
improvement activities.

Training categories

Job grade

Training by job grade
Training by workplaceRecognition of roles / management Problem solving Human resources development

Clerical/
engineering Technical skills Clerical/engineering Technical skills Clerical/engineering Technical skills

General manager Training for new general managers

Deputy general 
manager

Training for new deputy 
general managers

Section manager Training for new section managers

Supervisory 
positions

(Assistant manager)
Training for new assistant managers

Problem solving 
training for mentors 
for new employees

OJT training

Instructional
positions

Training for new 
team leaders

Problem solving training for 
team leaders

OJT training for mentors for 
new employees

TWI-JI
(Training on how to 

teach work)

TWI-JR
(Training on how to 

handle people)

General 
positions

Training for new employees
Problem solving 
training for new 

employees

Training 
categories

Job grade

Training by function Global human 
resources development
(Employees in overseas 

companies)

3E activities
(Small group activities)

Training for functional 
divisions

Training on specific techniques 
and skills

Global human resources 
development

(Domestic employees)

Support for 
self-development Others

General 
manager

Deputy general 
manager

Section 
manager 

Supervisory 
positions
(Assistant 
manager)

Instructional 
positions

General 
positions

Tokai Rika Training School
Training for TR Training School 

students

Training system chart (Summary)

Introductory problem solving training for division 
managers and department managers
Practical problem solving training for division 
managers
Problem solving instructor development training,  
by division

"How-to-teach 
improvement training" 
for functional divisions

TOEIC / IP

・ Education on legal affairs
・ Statutory education related to general 
   affairs
・ PL education
・ Education on health and safety
・ Education on labor affairs
   management
・ Education on cost management
・ Computer education
・ Education on quality management
・ Education on technology 
   development
・ CAE education
・ Education on production engineering
・ Technical education on high-pressure
   gases
・ Environmental education
・ Education on production control
・ TPS education

Overseas  
employees 
acceptance training

<Indirect>
・ ICT training
・ HIDA training
<Direct>
・ Global training
・ Production
   engineering skills 
   training

Training for personnel 
who have been notified 
of an expatriate transfer
(Training for language, 

culture, and by function)

Training 
in each 

workplace

Supporter/
promoter 
training

Advisor 
training

<Education on production 
engineering and skills>
・ Education on advanced skills
・ Education on basic skills
<Development of professional 
engineers>
・ National trade skills tests
・ In-house trade skills tests
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Examples of training

Tokai Rika Training School (Faculty of Machinery Processing, Faculty of Electronics)

  We develop human resources who are outstanding 
in terms of their minds, skills and physical condition, 
and who simultaneously possess each of the attributes 
"a challenging mind," "morals as a business person" 
and "the techniques and skills required to be able to 
respond to the needs of the workplace," in order for 
them to be the "core" of Tokai Rika in the future.

Volunteering in the cleaning of the 
Hori River

Training by job grade and 
training by function

Global human resources 
development

Education on 
specialized knowledge 

and skills

Training for new employees On-site training

  We provide various kinds of 
education to improve the skills required 
for each grade and position, and to 
maintain and increase the specialized 
knowledge of each workplace function.

We aim to pass on and raise the level of the "TR Core Skills" required to achieve the top level in the 
industry and the same quality around the world, and support the development of human resources 
who will function as axes in their workplaces. (We also accept people from overseas and domestic 
affiliated companies.)

  We actively accept human resources 
from each overseas company and 
provide them with a variety of education.

  In Japan, I learned about production 
planning for new products and parts. 
There were specific work procedures 
in place, and everyone was keeping to 
them strictly. After I 
go back to India,
I would like to 
pass on my 
experience in Japan 
through employee 
education.

MINDARIKA (India)
Arpit Raj

Mind Body

Ski l ls
Perseverance

Energy

Morals as a business person
Techniques and skills for 

responding to the needs of 
the workplace

Challenging 
mind

PerseveranceMotivation

Voice

Workplaces 
 graduates are 

assigned to
Inaugural to 
30th class
Total 837 
persons

Prototype 
production
 / test 
engineering

73
Production 
engineering
75

Assembly 
production
126
Parts 
production
197

Others
(Facilities, quality 
control, etc.)

121

Plant 
engineering
(Maintenance)

134

Machinery
(Molds and 
equipment)
104

7Engineering

Total number of 
Certified Skilled 

Workers

1,617

Non-classified 
grade
13

Advanced
52

Grade 1
426

Grade 2
1,126

Pass results and breakdown for 
national Certified Skilled Workers
(As of end of March 2017)

Emphasizing education that is rich in humanity and engenders a spirit  
  of self-motivation and cooperation
Emphasizing education in the practical skills and practical business

  which form the basis of Monozukuri
Developing core human resources who will carry our Monozukuri on

  their shoulders
Developing human resources who are strong in terms of both their 

  hard-side and soft-side skills

Education policy

List of divisions the graduates belong to Various tests and exams Social contribution activities by 
TR Training School students

Relations with 
Shareholders 
and Investors

Relations with 
Customers

Relations with 
Employees

Relations with 
Society

Relations with 
Suppliers

Social Activities Report
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  Mr. Mishima has worked on the design and manufacture 
of casting equipment for many years. He has contributed 
to cost reductions and improved productivity in die casting 
through the development of new construction methods, and his 
improvements to spherical casting materials, for which patents 
have been obtained, have made the unmanned conveyance and 
supply of materials a reality.
  Furthermore, he worked on the world’s first mass production 
of a transfer method, and received an Excellence Prize from the 
Minister of Economy, Trade and Industry in the 3rd Monodzukuri 
Nippon Grand Award. He has worked for many years as a skills 
test commissioner, and works hard on guidance and education, 
for example participating in the planning of practical human 
resources education and training.

“Medal with a Yellow Ribbon” Award

People who 
passed other tests

“Aichi no Meiko” (“Master Craftsmen of Aichi”) Award

Here, we introduce five employees who received awards and recognition this fiscal year.

Risk assessment activities Traffic safety activities

  With keeping employees safe and healthy and aiming to 
achieve comfortable workplace environments as our basic 
principles, we are promoting safety and health activities, and 
are working to create safe and secure workplaces.
  With the aim of achieving “zero industrial accidents,” under 
our basic policy on safety and health, we are implementing 
continuous initiatives.

Risk assessment education Traffic safety sentry activities

Relations with Employees

FY 2016 employee skills awards

Creating workplaces where people can work with peace of mind

 Receiving an award like this, I have been 
privileged to have an extremely valuable 
experience. I also owe this to all the senior 
colleagues who have taught and guided me and 
all the people who have given me opportunities 
to take on challenges time and again, and I am 
grateful to them all. I want to pass on to the people 
who will come after me a spirit and environment 
that will enable them to keep on rising to 
challenges in the future.

 It is a great honor to be able to receive 
such a distinguished award as this. 
Furthermore, it is with gratitude that I say 
that this is thanks to the supervisors and 
everyone else at the workplace who have 
given me their guidance. I want to keep 
working toward the expansion of the 
company as one of its employees and on 
the guidance and development of young 
people who are aiming to be “electronic 
devices assembly technicians,” while 
continuing to do my very best in my 
workplace.

  I feel I owe this award to the supervisors 
and senior colleagues who have been 
letting me take on various challenges right 
from when I first joined the company, and 
to everyone in the workplace who has 
supported me with that. As well as feeling 
deeply grateful, I want to make the most of 
my experiences up to now and actively work 
on the guidance and development of junior 
colleagues.

 I thank all the senior colleagues who have 
guided me, all the peers who have given 
me their cooperation, and the workplace 
that has enabled me to experience the two 
sides of Monozukuri, namely its joys and 
its challenges, that it presents us when 
we ask how we are going to accurately 
measure, and how we are going to correctly 
manufacture, parts that will meet the drawing 
requirements. I want to keep on offering 
output with value to the people who send 
us their requests, and passing on to young 
employees all the technology and know-how 
we have cultivated.

 I am very grateful to my workplace, which has let 
me experience the joys and challenges of giving 
ideas form through the design and manufacturing of 
equipment. I have received a great deal of advice 
from my senior colleagues and supervisors, and when 
introducing the equipment, we have solved various 
issues also by working together with people from the 
Production Department. Through the accumulation 
of all these things, I think I have been able to grow 
a little along with the equipment. I want to keep on 
studying more and more, and work on guidance and 
development for the next generation.

Facility and Machinery 
Engineering Division
Hisayoshi Mishima

Oguchi Production 
Engineering Division
Takanobu Kawaguchi

EL Device Division
Tatsuya Ishida

Prototype Production 
Development Division
Toshinari Ota

Facility and Machinery 
Engineering Division
Tsutomu Tomezuka

Inspection activities for ensuring safety
Activities to raise safety awareness
Activities to create comfortable  workplaces
Environmental improvement activities for workplaces 

  where harmful substances are handled
Activities for building mental and physical health

❶Safety takes priority over everything else
❷Following the rules is the basis of safety
❸Our health is a treasure we protect ourselves
❹Our wish is to achieve “0 (zero) accidents”

Safety takes priority over 
everything else, and our 
wish is to achieve “0 
(zero) accidents”

Basic policy on safety and health Slogan

National trade 
skills tests

People who passed skills tests in FY 2016: 57
People who were recognized for praise as 
having a combination of technical skills 7

In-house trade 
skills tests

FY 2016 People who passed advanced-
level tests: 3

FY 2016 People who passed mid-level 
tests: 24

Voice

Voice

Voice

Voice
Voice
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 In order to prevent industrial accidents involving employees of 
and persons related to our company, we conduct experiential 
and participatory safety and health education, and together with 
getting them to learn about how frightening dangers are, the 
dangers that lurk nearby, and how necessary the idea of safety 
and health is, and reflecting and deploying these in everyday 
safe work, we improve their skills with regard to safety and 
health.

 Taking into consideration employees’ health, we run events to 
encourage lifestyle improvements with regard to nutrition and 
exercise, for example providing healthy menus in the canteens 
and running exercise classes.

Health activities

New employees at the Safety- 
awareness Dojo

Global trainees at the Safety- 
awareness Dojo

Healthy menus Exercise classes

 Besides in clerical and technical workplaces, there are also 
many women playing active roles at manufacturing sites, and 
the number of appointments to managerial positions has also 
seen a roughly threefold increase in the space of the last ten 
years.
  When it comes to support for balancing work and family, we 
have established support with content that goes beyond what 
is legally required, and a great many employees, including 
men, are making use of it. Our support includes: a childcare 
leave system up to when children are two, for which we have 
considered things like how easy it is to get children into nursery 
schools, vaccinations, and children’s development; a childcare 
short working hours system that is available during the period of 
significant environmental changes for both parents and children 
up until the completion of the first grade of elementary school; 
and a spouse childbirth leave system to encourage men to 
participate in childcare.

 We are promoting the taking of annual paid leave, and provide 
systems to enable people to take leave consecutively, such as 
the “Refresh Leave System” and the “Three-Day Consecutive 
Annual Paid Leave System,” as part of our measures to improve 
the taking of annual paid leave.

 We provide a family care leave system for caring for a family 
member who requires constant nursing care for two weeks or 
more. We have also provided support for the balancing of work 
and family by establishing a short working hours system for 
nursing care in the same way as for childcare.

Family care leave system

Improvements for the taking of annual paid leave

 We have been recognized as having 
developed the kind of employment 
environment necessary for balancing work 
with childcare, and in 2008, we acquired the 
“Act on Advancement of Measures to Support 
Raising Next-Generation Children” certification 
mark (“Kurumin”).

Support for the balancing of work and family

Safety-awareness Dojo

Work-life balance

Head Office Toyota PlantHead Plant Otowa Plant

235 226 259 138
Safety-awareness Dojo trainees (FY 2016 results)

（FY）’12 ’13 ’14 ’15 ’16

88.1% 88.1% 92.5%86.7% 91.2%

（FY）’06 ’13 ’14 ’15 ’16

14816 163 150 162

100%100%98% 100%97%

Users of childcare 
short working hours
（Persons）

Rate of taking 
childcare leave
（%）

Situation regarding the rate of taking annual paid leave 
among employees

Situation regarding the rate of taking childcare leave and 
users of childcare short working hours

Social Activities Report

Relations with 
Shareholders 
and Investors

Relations with 
Customers

Relations with 
Employees

Relations with 
Society

Relations with 
Suppliers
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  My children are still young, and although they know the word 
"company," they had no idea about what it actually meant. 
This time, they actually got to see the workplace and to know 
about what kind of place their dad works at, and what kinds of 
people he works with. They looked really happy.
There were also events 
such as quiz contests, 
meals in the cafeteria and 
a magic show, and my wife 
said that Tokai Rika has a 
great sense of hospitality. 
It has given us a wonderful 
family memory, and I really 
hope they continue to hold 
the event.

  We promote diversity as an endeavor that is 
indispensable in order for a business organization to 
continue to grow and develop. Respecting the diverse 
senses of values of diverse human resources, we are 
committed to developing environments where each 
and every one of our employees can make the most of 
their individual abilities and play an active role.

  We have built a good employer-employee relationship 
with the Tokai Rika Labor Union, on the basis of the 
idea of "mutual trust and mutual responsibility between 
employer and employees." Respecting each other's 

  Our enhancement clubs, namely our Hardball 
Baseball Club and Women's Softball Club, not only 
boost the unity of the company and the morale of 
employees, but also actively take part in volunteer 
activities to bring local communities and the company 
together.

  Holding an open house, where we invite our 
employees' children to the company, plays a role 
in improving family communication by raising the 
children's interest in society and work through getting 
to know about their parents' company and workplaces. 
Furthermore, we aim to promote a good balance 
between work and life (work-life balance) by creating 
an atmosphere in workplaces that values employees' 
families, at a company level.

Bridges to local communities

Open House 2016 (children's workplace visit)

Relations with Employees

Softball lesson
(Women's Softball Club)

Baseball lesson
(Hardball Baseball Club)

Opening greeting Plant tour

Diversity activities

Building bridges to local communities and families

Harmonizing with the labor union

General Administration 
Division

Jun Nagaya and 
his family

Overall Manufacturing 
sites

79%

Men

21%

Women

66%

Men

34%

Women

Women in managerial positions: 107 (About 8% of all female employees)

standpoints, we periodically hold works councils, safety 
and health committee meetings, etc., and discuss a 
variety of topics with the aim of creating workplaces 
that are easy to work in.

Employee ratio by gender

Voice
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FeedbackFeedback

In-house In-house

Deployment

Overseas subsidiaries / suppliers

Improving the 
completeness of 

drawings

Securing safety 
and reducing 

problems for our 
customers

Design

Use environment
(how it is used)

Think in terms of the whole car
Installation position　System

Preventing the recurrence 
of quality issues

Maintaining the 
conditions 

for manufacturing 
good items

Production 
engineering

Complying with 
standard work

Production

Europe

China

India

ASEAN

South America

North America

  We are working to ensure that our customers can use 
our products safely, by obtaining information from the 
customers' perspective about things like "how things 
are used" and "changes in the installation position 
in the vehicle" with regard to products which we had 
been unaware of from all around the world, and then 

  Focusing attention on the causes of things that 
interfere with standard work at the manufacturing 
site, we are working to reduce quality issues for 
our customers on a global level by carrying out 
activities with regard to "changes" and "abnormality 
handling" within the company, in overseas 
subsidiaries and at suppliers.
  We also take turns holding brainstorming sessions 
within the company, with the aim of raising the level 
of activities.

  With regard to mistakes through which we have caused 
problems for our customers, we regard the "mistakes" as a 
treasure, and work to ensure that similar mistakes will not 
happen, by looking back at the way everyone proceeds with 
their work, reviewing how the work is done, and pursuing 
the true causes with regard to situations where work 
procedures that should have been performed were omitted 
or stipulations were not adhered to.

R e l a t i o n s  w i t h 
Customers

  We promote "the creation of safe, secure and comfortable products" 
so that cars will become more comfortable and safer vehicles and will 
remain an indispensable presence in a social system in which they 
support people's lives and industrial and economic activities. We are also 
committed to developing a full quality assurance system, by stipulating a 
basic policy for quality assurance and pulling the whole group together in 
order to deliver products that our customers can use with peace of mind.

Social Activities Report

Ensuring the product safety of new products

Ensuring manufacturing quality

Implementing recurrence prevention in order to improve work quality

conducting our own original tests and evaluations in 
addition to the customers' requirements.

Ensuring the product safety of new products Ensuring manufacturing quality Implementing recurrence prevention 
in order to improve work quality

Way of thinking with regard to quality improvement activities

Global deployment map

Quality policy for the Tokai Rika Group

Relations with 
Shareholders 
and Investors

Relations with 
Customers

Relations with 
Employees

Relations with 
Society

Relations with 
Suppliers
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(FY)

60.0 yen60.0 yen58.0 yen

yen

20172015 2016

30.0 yen33.0 yen 30.0 yen

30.0 yen25.0 yen 30.0 yen

Term-end 
dividend

(yen)

Term-end dividend 
for second quarter

(yen)

Relations with 
Shareholders and 
Investors

  We are committed to fair, timely and appropriate disclosure of the 
business information that our shareholders and investors need.

  We regard benefiting all of our shareholders as one 
of our most important management policies, and 
want to take our performance and payout ratio into 
consideration comprehensively, on the basis of the 
continuation of stable dividends.
  We give first priority to paying dividends as a measure 
for return to shareholders, and have made it our basic 
principle to return the surplus through two dividends: a 
mid-term dividend and a term-end dividend.
  For this term, we have set the annual dividend to 60 
yen per share.

   We provide necessary information through timely 
disclosure system and our website. In addition, we 
strive to enhance communication through various 
briefings for institutional investors and facility tours 
for shareholders.

We are actively working to make ourselves 
understood by them more deeply.

  We hold financial results briefings for institutional investors and 
securities analysts twice a year to report on our work with regard to 
improving business performance and quality, and our work on the 
development of new products for the future.
  In addition, we conducted a facility tour in December 2016, for 
which we invited institutional investors and security analysts to our 
company and got them to confirm the status of our work on quality 
and the development of our next products, using the Genchi-
genbutsu ("actual place and actual thing") method. Facility tour for institutional investors and 

securities analysts

Measures for return to shareholders

Communication with investors

IR activities schedule

Securities 
companies

1.2%
Domestic 

companies
44.8%

Financial 
institutions
18.7%

Treasury
3.2%

Foreign 
persons
22.3%

Individuals
9.8% Number of 

shares

94,234,171
shares

IR activity policy

April May June July August September October November December January February March

Announcement of 
financial results

Financial results 
briefing

Dividend

Shareholders 
meeting

●Announcement of financial 
  results for the whole fiscal year

●Briefing on financial results 
  for the whole fiscal year

●Payment of term-end dividend ●Payment of mid-term dividend

●General shareholders meeting

●Announcement of financial 
    results for the first quarter

●Announcement of financial 
  results for the second quarter

●Briefing on financial results 
  for the interim of the fiscal year

●Announcement of financial
  results for the third quarter

Status of distribution of shares, 
by holder

Dividend per share

Tokai Rika Report 201728



R e l a t i o n s  w i t h 
Society

  Under our business philosophy, "Coexisting with nature and the local 
community," we actively engage with stakeholders, are committed to 
continuous activities to contribute to the local community, and also 
promote independent and voluntary participation by employees in 
volunteer activities and community involvement, through opportunities for 
exchange and interaction that everyone can take part in easily.

  With regard to our policy for activities in relation to 
social contribution, firstly, among our initiatives as 
a business organization, we conduct activities that 
focus on three areas: “development of youth,” “support 
for the independence of people with disabilities” and 
“environmental preservation.” As another initiative, 
we are also committed to support and enlightenment 
for various social contribution activities conducted by 
employees.

Other social contribution activities

  We have been co-sponsoring the "Aichi Prefecture 
Intermunicipal Ekiden Race (Aichi Ekiden)," in which 
every city, town and village in Aichi Prefecture takes 
part, for 11 consecutive years, ever since the first 
time it was held. On the day of the race, volunteers 
from among our employees also cooperate in the 
organization of the race, as staff such as race course 
assistants.

  If people order specific meals that have been 
designed to prevent obesity and lifestyle-related 
diseases in the employees' cafeteria, the meals include 
an endowment of 10 yen in the price, so they are able 
to contribute to a project to improve the dietary lives 
of children in the Philippines run by the "Asian Health 
Institute (AHI)." This is a unique initiative by us through 
which we are able to promote our own health, and 
make an international contribution at the same.

At the start of the 11th Race

Charity Healthy Menu provided in the 
cafeteria

Volunteer activities to support 
reconstruction after the Great 
East Japan Earthquake, in 
cooperation with the Toyota 
Group

Removing sludge from the 
drainage channels for temporary 
housing

Experiential education on social 
contribution activities for new 
employees
"Fureai Activities" 
(Interpersonal-contact activities)

Visiting an aquarium while 
pushing wheelchairs

Opportunities to communicate 
with people with disabilities

On-the-premises sale of self-
made goods from facilities for 
people with disabilities

Participation in the Children's 
Center Festival

Creating balloon models with 
children

Volunteer work by 
employees

Enlightening employees 
through POP displays 
installed in the cafeteria

Co-sponsoring and cooperating in the organization of Aichi Ekiden

Provision of "Charity Healthy Menu"

Development of youth
Contribute to the development of children, who will carry the 
society of the future on their shoulders

Areas focused on

Support for the independence of people with disabilities
Activities aimed at achieving a barrier-free society
Environmental preservation
Conduct that takes into consideration a better relationship with 
the global environment, for the sake of the future

Support and enlightenment for social participation 
activities and volunteer activities conducted by employees

Social contribution activities policy
Planning and promotion of social contribution activities 
conducted by Tokai Rika as a business organization

Policies for activities in relation to social contribution

Relations with 
Shareholders 
and Investors

Relations with 
Customers

Relations with 
Employees

Relations with 
Society

Relations with 
Suppliers

Social Activities Report
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size, and develop good and long-
term cooperative relationships with 
our suppliers. We carry out our 
activities in accordance with this.

Relations with 
Suppliers

  Seeking opportunities for business activities all over the world, we 
procure parts, materials, equipment and so on that are the absolute best 
in terms of quality, quantity and cost, from regions all over the world. 
Furthermore, as a good corporate citizen, we aim to achieve "Optimized 
Global Procurement" that will also meet social requirements such as 
environmental preservation, through cooperation with suppliers on the 
basis of proper and fair business.

  Tokai Rika is developing global procurement of parts, 
materials and equipment which are superior in terms of 
quality, cost and delivery, on the basis of the following 
5 principles for procurement.
  We have stipulated that we will provide fair trade 
opportunities, no matter what nationality or company 
size, and develop good and long-term cooperative 
relationships with our suppliers. We carry out our 
activities in accordance with this.

FY 2016 Procurement Policy 
Briefing

Association section 
meeting activities

Disaster prevention 
activities

  Tokai Rika is developing global procurement of parts, 
materials and equipment which are superior in terms of 
quality, cost and delivery, on the basis of the following 
5 principles for procurement.
  We have stipulated that we will provide fair trade 
opportunities, no matter what nationality or company 

  On April 7, 2016, we held a "Tokai Rika 
Group Policies and Procurement Policy 
Briefing" at our Head Office. With about 130 
companies from among our main suppliers 
in attendance, including the 51 companies 
of the Tokai Rika Association, we conducted 
a briefing on our group policies and 
procurement policy, and also on quality 
prevention activity reports, quality function 
policy, and enhancements to initiatives 
with regard to environmental activities in 
response to customer requests.

  With a view to achieving cross-industrial 
exchange as well, we have divided the 51 
companies of the Tokai Rika Association 
into 5 groups, and have been conducting 
section meeting activities every other month. 
Through these activities, we are working 
toward mutual improvement in each field, 
by introducing actual examples from both 
within and outside our company, including 
ones related to "safety" and "quality," and 
introduce things such as information on 
changes to laws and ordinances pertaining 
to "environment" and actual examples of 
environmental near-misses.

  Our procurement department focuses 
on painting, casting processes and power 
receiving/transforming facilities as the 
main areas for disaster prevention, and 
conducts joint inspections of facilities in 
cooperation with suppliers and in-house 
dedicated committees. In FY 2016 as well, 
we conducted study sessions for 50 supplier 
companies with regard to the management 
of power receiving/transforming facilities, 
the appropriate storage and disposal of 
PCBs, and being prepared for earthquakes.

Tokai Rika Group Policies and Procurement 
Policy Briefing

Association section meeting activities Power receiver/transformer disaster 
prevention briefing

Social Activities Report

Strengthening cooperation with suppliers

Long-term relationships

Compliance

Promoting localization 
in order to be a good 

corporate citizen
 

Promoting 
"Green Purchasing"

Open-mind policy

Procurement basic policy
Basic way of thinking with regard to procurement

Relations with 
Shareholders 
and Investors

Relations with 
Customers

Relations with 
Employees

Relations with 
Society

Relations with 
Suppliers
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We are reducing the environmental burden of 
our corporate activities
while achieving harmony between people and 
their vehicles.

Environmental Slogan

Environmental Policy

I N P U T O U T P U T

R E C Y C L E

1. We boost environmental efforts based on our 
management philosophy and code of business conduct.

2. We comply with laws, act responsively toward customers 
and local communities, and set voluntary targets to 
prevent pollution.

3. We continue to increase environmental efforts by forming 
an environment committee.

Global warming prevention, resource saving, recycling, 
waste reduction, chemicals control, active use and 
development of new eco-friendly technology, promotion of 
LCA, biodiversity conservation, etc.

Toward a sustainable 
society

The 3rd
Environmental Action Plan

2001 to 2005

The 4th
Environmental Action Plan

2006 to 2010

The 5th
Environmental Action Plan

2011 to 2015

Enhancement of 
consolidated environmental 
management that includes 

overseas bases and suppliers

Society in Harmony 
with Nature

Low-carbon 
society

Recycling-based
society

Environmental 
management

  In order to contribute to establishing a sustainable 
society through business activit ies such as 
development, production and logistics, we promote 
environmental initiatives supported by three pillars: 
"establishing a low-carbon society," "establishing a 
society in harmony with nature" and "establishing a 
recycling-based society."

Multi-Function Switch

Seatbelt

Touch Pad Steering Wheel Remote Key & Receiver

Environmental
Activities Report

The 6th Environmental  
Act ion Plan

2016 to 2020

Main initiative
items

Raw materials

Resin materials 9,939t

Urethane  199t

Zinc 1,758t

Aluminum 584t

Magnesium 1,659t

Iron 5,976t

Nickel  22t

Soldering materials 14t

Glass 18t

Silver 18t

Other

Chemical 
substances 
[regulated by law] 169t

Paper

17.91 
million 
sheets

Packaging 
and wrapping 
materials 1,049t

Products Wastes

Waste for direct 
landfill 0.58t

Waste for 
intermediate 
treatment 743t

Discharged water

Sewage 129,000 m3

Discharged 
water 486 m3

Recycling

Recycling
(including recycling
 for a fee) 9,164t

Energy

Purchased 
power 66,087,148kWh

City gas 8,576,422m3

LPG 11,651m3

Butane gas 99,445kg

Heavy oil 57,677L

Water resources

City water 230,000 m3

Industrial water  99,000 m3

Underground water 199,000 m3

Plants Head Office, offices

CO2

Originating 
from energy 43,522t-CO2

Originating from 
other than energy  5,067t-CO2

Logistics  2,843t-CO2

Tokai Rika Report 2017 31



 Promotion of more compact and lightweight designs
 Development of new products / technologies in response to new energy trends
 Understanding and visualizing CO2 emissions in the life cycles of principal products

 More compact and lightweight − −  P.39

 CO2 reduction by daily improvements, and use or development of low-CO₂ production 
　engineering

 Improvement of energy-saving production equipment through an
　Energy Saving Expert Subcommittee

 Horizontal development activities for example cases of energy-saving 
　improvement

 Horizontal development activities for example cases of Karakuri mechanisms
 Promotion of changeover to LED lights

50.7
［95.6］
t-CO2 / 100 million yen

47.9
［90.2］
t-CO2 / 100 million yen

 P.40

 Managing non-energy related greenhouse gases
 Reduction in consumption of SF6 gas used in magnesium alloy casting

 Substituting for SF6 in domestic magnesium alloy casting processes − −  P.44

 Promotion of CO2 reduction activities by further improving transportation efficiency  Improvement of transportation efficiency, by reviewing the routes
 Improvement of transportation efficiency, by reviewing the packing methods

1.30
t-CO2 / 100 million yen

1.26
t-CO2 / 100 million yen

 P.44

 Enhancing the management of chemical substances contained in products based on 
　regulatory trends in each country and each region, and promotion of changing over to 
　substances with a lower environmental load

 Promotion of lead-free soldering
 Switching to products that do not contain newly regulated substances − −  P.45

 Continuous management of PRTR substances and promotion of reduction activities  Reducing consumption of PRTR substances
 Reduction of VOC consumption − −  P.46

 Active social contribution through links with local communities, and promotion of volunteer 
　activities

 Enhancement of grants to environmental activities
 Social contribution and volunteer activities through links with local 

　communities − −  P.46

 Promotion of environmental preservation / conservation of biodiversity in accordance 
　with the biodiversity guidelines shared by All Toyota and the needs of each region

 Implementation of education that is rooted in the local community and makes use of 
　offices and in-the-field locations in each region

 Establishment of biodiversity initiative guidelines
 Promotion of tree planting activities
 Survey of a local river ecosystem

− −  P.47

 Promotion of more recyclable product designs and the use of more recyclable materials  Improvement of ease of disassembly, by reviewing the design
 Promotion of the use of recycled materials − −  P.48

 Waste reduction by daily improvements, and use or development of waste reduction 
　production engineering

 Making waste materials recyclable
 Improvement of production yields

2.36
t / 100 million yen

1.66
t / 100 million yen

 P.48

 Promotion of improvement centered on making wrapping materials returnable and lightweight  Reduction of packing materials, by reviewing the packing methods 0.504
t / 100 million yen

0.463
t / 100 million yen

 P.49
 Promotion of continuous reduction activities for water consumption, taking into consideration 

　the situation regarding the aquatic environment in each country and region  Use of recycled water (semiconductors, plating processes) − −  P.49

 Enhanced environment committee activities in and outside of Japan for the execution of 
　activities to ensure the top-level environmental performance of different countries and regions

 Complying with the environment-related laws of different countries and regions, 
　and strengthening environmental risk prevention activities

 Global environmental activities
 Liaison meeting with domestic group companies
 Countermeasures for purifying soil and underground water
　contamination

− −  P.34

 Expansion of the introduction of low-emission vehicles  Expanding introduction of low-emission vehicles 40
% or more

40.4
%

−

 Enhancing further cooperation with suppliers and promoting global activities to improve 
　the environment together

 Deployment of environmental information to partner companies
 Actual-location study activities with partner companies
 Revision of the Green Purchasing Guidelines

− −  P.37

 Promotion of enlightenment for awareness regarding environmental preservation, through 
　global environmental education

 Education on compliance with environment-related laws
 Development of enlightenment activities during environment month
 Training environment key persons in overseas subsidiaries

− −  P.37

 Further enhancing the content of information disclosure related to environment
 Enhancing environmental communication activities

 Issuing of the Tokai Rika Report and Eco Data File
 Hosting of local social gatherings − − −

Enhancing and promoting 
consolidated environmental 
management

Promotion of environmental activities 
in cooperation with suppliers

Enhancing global employee education 
/ enlightenment activities

Promotion of more compact and 
lightweight designs for products

Promotion of environmental 
preservation / conservation of 
biodiversity

Reduction of CO2 emissions

Improvement of the urban air 
environment in each country and region

Proactive disclosure of environment information 
and enhancement of communication activities

Reduction in greenhouse gases

Enhancing the management of 
chemical substances in products

Pursuit of efficient transportation in logistics 
activities and reducing CO2 emissions

Reducing environmentally hazardous 
substances in production activities

Promotion of social contribution 
activities that will assist the establishing 
of a society in harmony with nature

Reduction of waste in production activities 
and efficient use of natural resources

Effective use of resources and reduction of packaging 
and wrapping materials in logistics activities

Reduction of use of water in 
production activities

FY 2016 Environmental 
Activities Summary

Results for the 6th Environmental Action Plan (2016 to 2020)

Action items

Environmental Management

Establishing a Low-carbon Society

Establishing a Society in Harmony with Nature

Establishing a Recycling-based Society
Promoting product designs and technological 
developments to make recycling easy
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Environmental Activities Report

Establishing a 
Recycling-based Society

Establishing a 
Low-carbon Society

Environmental 
Management

Establishing a Society in 
Harmony with Nature

* The target values / results are the values for Tokai Rika Co., Ltd., and values in ［　］are values for the Tokai Rika Group.

 Promotion of more compact and lightweight designs
 Development of new products / technologies in response to new energy trends
 Understanding and visualizing CO2 emissions in the life cycles of principal products

 More compact and lightweight − −  P.39

 CO2 reduction by daily improvements, and use or development of low-CO₂ production 
　engineering

 Improvement of energy-saving production equipment through an
　Energy Saving Expert Subcommittee

 Horizontal development activities for example cases of energy-saving 
　improvement

 Horizontal development activities for example cases of Karakuri mechanisms
 Promotion of changeover to LED lights

50.7
［95.6］
t-CO2 / 100 million yen

47.9
［90.2］
t-CO2 / 100 million yen

 P.40

 Managing non-energy related greenhouse gases
 Reduction in consumption of SF6 gas used in magnesium alloy casting

 Substituting for SF6 in domestic magnesium alloy casting processes − −  P.44

 Promotion of CO2 reduction activities by further improving transportation efficiency  Improvement of transportation efficiency, by reviewing the routes
 Improvement of transportation efficiency, by reviewing the packing methods

1.30
t-CO2 / 100 million yen

1.26
t-CO2 / 100 million yen

 P.44

 Enhancing the management of chemical substances contained in products based on 
　regulatory trends in each country and each region, and promotion of changing over to 
　substances with a lower environmental load

 Promotion of lead-free soldering
 Switching to products that do not contain newly regulated substances − −  P.45

 Continuous management of PRTR substances and promotion of reduction activities  Reducing consumption of PRTR substances
 Reduction of VOC consumption − −  P.46

 Active social contribution through links with local communities, and promotion of volunteer 
　activities

 Enhancement of grants to environmental activities
 Social contribution and volunteer activities through links with local 

　communities − −  P.46

 Promotion of environmental preservation / conservation of biodiversity in accordance 
　with the biodiversity guidelines shared by All Toyota and the needs of each region

 Implementation of education that is rooted in the local community and makes use of 
　offices and in-the-field locations in each region

 Establishment of biodiversity initiative guidelines
 Promotion of tree planting activities
 Survey of a local river ecosystem

− −  P.47

 Promotion of more recyclable product designs and the use of more recyclable materials  Improvement of ease of disassembly, by reviewing the design
 Promotion of the use of recycled materials − −  P.48

 Waste reduction by daily improvements, and use or development of waste reduction 
　production engineering

 Making waste materials recyclable
 Improvement of production yields

2.36
t / 100 million yen

1.66
t / 100 million yen

 P.48

 Promotion of improvement centered on making wrapping materials returnable and lightweight  Reduction of packing materials, by reviewing the packing methods 0.504
t / 100 million yen

0.463
t / 100 million yen

 P.49
 Promotion of continuous reduction activities for water consumption, taking into consideration 

　the situation regarding the aquatic environment in each country and region  Use of recycled water (semiconductors, plating processes) − −  P.49

 Enhanced environment committee activities in and outside of Japan for the execution of 
　activities to ensure the top-level environmental performance of different countries and regions

 Complying with the environment-related laws of different countries and regions, 
　and strengthening environmental risk prevention activities

 Global environmental activities
 Liaison meeting with domestic group companies
 Countermeasures for purifying soil and underground water
　contamination

− −  P.34

 Expansion of the introduction of low-emission vehicles  Expanding introduction of low-emission vehicles 40
% or more

40.4
%

−

 Enhancing further cooperation with suppliers and promoting global activities to improve 
　the environment together

 Deployment of environmental information to partner companies
 Actual-location study activities with partner companies
 Revision of the Green Purchasing Guidelines

− −  P.37

 Promotion of enlightenment for awareness regarding environmental preservation, through 
　global environmental education

 Education on compliance with environment-related laws
 Development of enlightenment activities during environment month
 Training environment key persons in overseas subsidiaries

− −  P.37

 Further enhancing the content of information disclosure related to environment
 Enhancing environmental communication activities

 Issuing of the Tokai Rika Report and Eco Data File
 Hosting of local social gatherings − − −

  Tokai Rika has established the 6th Environmental Action Plan to guide its environmental activities, has set specific 
figures as its targets, and is working toward achieving them.
  We successfully achieved all of our targets in FY 2016.

FY 2016 target value FY 2016 resultsFY 2016 activities results Page to refer toAssessment
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Enhancing and promoting 
consolidated environment 

management

  Positioning environmental preservation as an important challenge 
in management, we establish a mid- to long-term plan that 
constitutes our action plan every five years, and are promoting 
activities to achieve compatibility between Monozukuri and 
environmental preservation.

Tokai Rika is pressing forward with the creation of a system for responding to 
environmental problems that are spreading on a global scale, in cooperation with 
its domestic and overseas group companies and suppliers.

In the Tokai Rika Group, an environment committee has 
been organized in order to promote environmental activities 
systematically. Guidelines/initiatives that are decided on at the 
company-wide environment committee chaired by the President 
are shared with the committees/subcommittees of each region, 

and worked on continuously by the whole group. Since FY 
2014, we have had an Energy Saving Expert Subcommittee in 
place that focuses on energy saving with regard to production 
equipment, and have been rolling out activities aimed at 
reducing energy consumption.

In order to construct/operate an environment 
management system that has a high degree of 
objectivity, we are promoting the fully global acquisition 
of ISO14001.

Company-wide Environment Committee　

Otowa and Hagi Plant Environment Committees

Production Environment Committee

Head Plant Environment Committee

Toyota Plant Environment Committee

Energy-saving 
Expert 

Subcommittee

Logistics 
Streamlining 
Subcommittee

VOC PJ

Quality Assurance PJ

REACH PJ

IMDS PJ

ELV PJ

Monozukuri Center Environment Committee

Domestic Group Companies 
Facilities & Environment Meeting

Office Building Environmental Committee

VC Center Environment Committee

Green Purchasing CommitteeProduct Environment Committee

Asia
7/7

companies

China
3/3

companies

North
America
4/5

companies

South
America
1/1

companies

Europe
2/2

companies

Promotion system for environmental activities

Acquisition of ISO14001

Environmental 
Management

* TRMX (Mexico) is currently preparing for acquisition, 
   owing to being newly launched

Acquisition rate for overseas 
production subsidiaries

100%*

Promotion system

Acquisition of ISO14001
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Way of thinking with regard to 
environmental accounting

Energy-saving patrols

We share information on example cases of energy saving 
improvements, environmental risk management, etc. from each 
base in and outside of Japan, and are working toward raising 
levels globally. Furthermore, we hold regular meetings with 
domestic group companies for the purpose of "mutual study," 
and, for example, introduce example cases of local improvements 
and conduct energy-saving patrols.

 Tokai Rika ascertains the investments/expenses involved in 
environmental preservation and their effects, and uses them as 
guidelines to make environmental preservation activities more 
effective and efficient.

The costs for environmental preservation in FY 2016 were an 
investment of 89 million yen, an expense of 1,684 million yen, and 
an economic effect of 1,011 million yen.

We ascertain and add up environment costs on a payment basis. 
Therefore, we understand capital investments as investment amounts, 
and do not record depreciation costs. With regard to items that are 
implemented together for purposes other than the environment, we 
record the figures by means of proportional division. With  economic 
effects that accompany environmental preservation activities, we add 
up the figures under three items through which we are able to soundly 
understand the amount of the costs for each fiscal year.

Domestic Group Companies
Facilities & Environment Meeting

Trophy for the 
Environmental 
Activities Award for 
Excellence

Environmental accounting

Cooperative activities with group companies

Establishing a 
Recycling-based Society

Establishing a Society in 
Harmony with Nature

* GTMC: GAC Toyota Motor Co., Ltd.

Unit: Million yen Unit: Million yen

Environmental preservation costs (FY 2016)

Details of main activities FY 2015 FY 2016
Investment Expense Investment Expense

In-business-area 
costs

Costs for pollution
 prevention

Costs for prevention of pollution 
(air, water, noise, etc.) 15 255 24 262

Costs for global 
environmental 
preservation

Costs required for global 
warming prevention 115 495 59 516

Resource circulation 
costs

Costs for disposal, reduction 
and recycling of waste 
materials 0 141 0 164

Upstream/
downstream costs

Difference arising from purchasing products, fuels, 
materials, etc. with less environmental load 0 23 0 23

Management 
activity costs

Costs for construction/operation of an environment 
management system, monitoring of environmental 
loads and nature conservation/greening accompanying 
business activities 12 341 6 223

Research and 
development costs

Costs required for research and development for 
products, etc. that contribute to environmental 
preservation 0 444 0 456

Social activities 
costs

Costs for measures to improve environments such 
as nature conservation, greening and beautification, 
excluding with regard to offices 0 11 0 21

Environmental 
damage costs

Costs for remediation of environmental pollution, 
insurance premiums for environmental damage, etc. 0 18 0 19

Total

142 1,727 89 1,684
1,869 1,773

Item FY 2015 FY 2016
Sales amount for recycled 

materials 972 963
Cost reduction from energy 

saving 76 34
Waste disposal cost 

reduction (11) 14

Total 1,037 1,011

Item FY 2015 FY 2016
Energy saving effects 

(t-CO2) 1,997 879
Amount of recycled 

materials sold (t) 8,593 8,399
Waste disposal amount 

compared to the previous 
year (t) 41.1 124

ExpenseInvestment Economic effect

1,68489
million yen million yen million yen

1,011

 TRCF (China) received the "Environmental 
Activities Award for Excellence" (newly 
established in FY 2016) from GTMC*, in 
recognition of initiatives implemented at TRCF 
(China) such as improvements to the thermal 
efficiency of the central air conditioning system.

"Environmental Activities Award for Excellence" 
presented to TRCF

Topics

Costs for environmental preservation Economic effect

Effects in terms of quantities

Environmental Activities Report

Establishing a 
Low-carbon Society

Environmental 
Management

We are actively working to 
achieve energy/resource saving 
on a daily basis at TRCF under the 
philosophy of "The environment 
forms the foundation of production 
activities," and I am deeply honored 
that our activities have been 
recognized in this way. Encouraged 
by this award, I want to press 
forward with the activities even 
further in the future.

TRCF (China) 
Management 
Division
WenJia He

Voice
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Measurement of noise/vibration at the 
site boundary

Response training for the event of a 
drainage problem

Excavation and removal of 
contaminated soil

* Processing of transformers and switches that were confirmed to contain PCB was 
　completed in October 2015.

We conduct trend management by means of environment 
measurement on a regular basis, by setting voluntary standard 
values that are stricter than the legal values for each of the 
management items, such as drainage, soot and smoke, noise, 
and vibration. Furthermore, as preventive activities, we share 
example cases of environmental problems and complaints that 
have occurred to date and perform risk inspections, so as to 
prevent the occurrence of similar cases with similar equipment.

Anticipating emergencies caused by problems with or failure 
of environmentally significant equipment, we have established 
the "Emergency Response Procedures," and conduct joint 
training through related departments, in order to be able 
to respond promptly from occurrence to the completion of 
countermeasures.

We are proceeding with the appropriate processing of 
PCB (polychlorobiphenyl), which has been designated as a 
prohibited substance. Processing has been completed with 
regard to transformers and switches, and for the two capacitors 
and 586 luminaire ballasts that we currently own, processing is 
progressing in a planned fashion with the aim of completion in 
2020. Until completion, we will continue to conduct appropriate 
management pursuant to the Act on Special Measures 
Concerning the Promotion of the Proper Treatment of PCB 
Waste, in order to ensure that outflow and soil contamination do 
not occur.

At each office, we thoroughly implement appropriate 
management with regard to chemical substances, oils and fats, 
and are taking preventive measures against underseepage, 
such as discontinuing the use of underground tanks, and 
introducing duplication and visualization of underground pits. 
Furthermore, with regard to underground contamination by toxic 
substances such as trichloroethylene that have been used in 
the past, we are continuing to carry out remediation pumping 
and monitoring at site boundaries, and are confirming that there 
is no outflow from the company to the outside.

Soil and underground water contamination had occurred 
as a result of trichloroethylene and its decomposition 
products, and soil contamination as a result of hexavalent 
chromium and fluorine, but decontamination was completed 
in December 2016 by means of in-situ purification measures 
such as bioremediation (decomposition and purification by 
microorganisms). We will continue to monitor the underground 
water in order to check that there is no contamination.

Countermeasures for purifying contamination 
at the former Nishibiwajima plant

Environmental risk management

Response training for anticipated emergencies

Prevention of soil and underground water contamination

Storage status with regard to PCB (polychlorobiphenyl)

Name of 
business office Status of countermeasures

Head Office / 
Head Plant There is no soil / underground water contamination

Toyota Plant

Soil

There is contamination by fluorine, boron and hexavalent 
chromium, measures for preventing scattering by means of 
covering have been taken, and the underground water is 
checked on a regular basis

Underground 

water

There is contamination by trichloroethylene and its 
decomposition products, and remediation pumping is 
ongoing

Otowa Plant
Underground 

water

There is contamination by trichloroethylene and its 
decomposition products, and remediation pumping is 
ongoing

Hagi Plant There is no soil / underground water contamination

Plant stored at Capacitors (Qty) Ballasts (Qty) Transformers (Qty) Switches (Qty)
Head Office / 
Head Plant 1 0 0 0

Toyota Plant 0 0 0 0

Otowa Plant 1 586 0 0

Hagi Plant 0 0 0 0

Soil contamination countermeasures at each plant

Storage status regarding PCB waste

Environmental Management
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Environment exhibition

Environment Month 
Magazine 

Studying using the 
Genchi-genbutsu method

 Green wall

We believe that in order to provide products with less 
environmental load, the whole of the supply chain needs to 
construct a cooperative system and respond to the issue 
together. At Tokai Rika, we have established the "Green 
Purchasing Guidelines" so that everyone will understand our 
way of thinking with regard to environmental preservation, 
and we have been pressing forward with environmental 
management that also includes the suppliers. In FY 2016, we 

We have organized a cooperative association together with 
51 suppliers, and have been rolling out cooperative activities. 
At a meeting held every month, we share information about 
revisions to environment-related laws and things like example 
cases of energy-saving improvements and environmental 
problems, and promote environmental activities while 
cooperating with suppliers. In addition, since FY 2015, we 
have been visiting suppliers sequentially in order to check and 
study using the Genchi-genbutsu ("actual place and actual 

During the environment month of June, we carry out a variety 
of events each year, in order to make it a good opportunity 
for employees to think of the environment as being "their own 
problem." In FY 2016, we organized an environment exhibition 
and environment lectures, distributed environment magazines.   
At each office, we planned and carried out initiatives suited to 
the distinctive features of the workplace, such as energy-saving 
patrols, lights-down activities and making green walls.

Environmental Activities Report

Green Purchasing Guidelines

Activities of the cooperative association

Initiatives during environment month

Cooperation with suppliers

Enhancing global employee 
education / enlightenment 

activities

We are strengthening cooperation with suppliers, and promoting the reduction 
of environmental loads throughout the life cycle.

Through environmental education and enlightenment activities, we are 
promoting improvement of awareness of global environmental preservation and 
the training of environment key persons.

revised the Guidelines, adding "Reduction 
of environmental impact from water 
use" and "Understanding and initiatives 
with regard to a society in harmony with 
nature," and thereby further enhancing 
our initiatives.

thing") method, with regard to 
compliance with environment-
related laws, the management 
situation regarding waste, and 
energy-saving improvements 
regarding production 
equipment.

Green Purchasing 
Guidelines

I have been making  green walls 
every year, hoping that it could be 
of some help with energy saving. I 
have grown a lot of plants, but now 
I grow bitter melons every year, 
because they are the easiest to 
grow and good for health. Once I've 
harvested them, I give out my bitter 
melons in the company cafeteria, 
and everybody is delighted to take 
them.

Otowa Plant 
Administration 
Division
Haruki 
Minami

Voice

Establishing a
 Recycling-based Society

Establishing a Society in 
Harmony with Nature

Establishing a 
Low-carbon Society

Environmental 
Management
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Outstanding Example Award

Education on compliance with 
environment-related laws

Education for new employees

Tokai Rika presents in-house awards for example cases of 
having contributed to CO2 reduction. In FY 2016, Toyota Plant's 
"Measures for retaining heat for resin plating line steam piping" 
received the award as the most outstanding example, having 

achieved significant results as a countermeasure against heat 
radiation losses, which is a priority issue with regard to CO₂ 
reduction.

We conduct human resources development in order to 
promote environmental preservation by creating educational 
programs that correspond to rank and the content of the 
workplace, such as education for new employees, education 
on compliance with environment-related laws, and training of 
energy-saving key persons at energy-saving dojos.

Outstanding Example Award for CO2 Reduction

Environmental education

To promote energy-saving improvement activities at 
overseas bases, we train energy-saving key persons at each 
base, passing on know-how through practical education by 
providing an energy-saving dojo for local staff. In FY 2016, 

Training energy-saving key persons at a global level

Topics

staff at TRCZ (Czech Republic), TRT (Thailand), TRI 
(Indonesia) and TRP (Philippines) attended the energy-
saving dojo.

TRCZ (Czech Republic) TRI (Indonesia) TRP (Philippines)

Most 
Outstanding 

Example
Toyota Plant Measures for retaining heat for resin plating line steam 

piping

Outstanding 
Example Head Plant

Reduction in power consumption of wafer inspection 
devices by adopting simultaneous measurement of two 
pieces

Outstanding 
Example

Otowa and 
Hagi Plants

Discontinuation of the use of air blow for image inspection 
devices

FY 2016 Outstanding Examples

Environmental Management

In the education program for new 
employees, through the Genchi-
genbutsu method, I learned about the 
environmental initiatives the company 
is conducting, such as energy-saving 
improvements and greening activities. 
I was able to get an understanding 
of the attitude toward environmental 
preservation in the company I am going 
to work for, and I want to approach 
my own work with environmental 
awareness.

Human Resources 
Division
Akari Toyota

Voice
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The impact of climate change on humans and living things is a 
matter of global concern. In the Tokai Rika Group, as a company 
that manufactures vehicle parts, we are promoting activities as a 
whole group, with an awareness that the reduction of CO2, which is 
emitted when vehicles are used and products are manufactured or 
transported, is a shared issue.

Substrate weight savingTouchpad

We have achieved a weight saving of around 17% compared 
to conventional products, by reducing the thickness of the 
mounting substrate and optimizing its shape. While inheriting 
the basic functions like "touch" and the "tracing operation," by 
reviewing the design conducted at the same time, the touch 
detection function has been strengthened and its functionality 
improved.

While maintaining the product functions, we have achieved 
a weight saving of around 17%, by reviewing the design that 
included straightening the cylinder of the pretensioner part, 
making the frame smaller, and changing the method for fixing 
the gas generator in place. This product is also being deployed 
to overseas associated companies as a global retractor.

Making touchpads lighter, by reviewing the substrate

Weight saving for seatbelt retractors, by reviewing the design

Establishing a 
Low-carbon Society

Promotion of more compact and 
lightweight designs for products

We are contributing to the improvement of fuel efficiency by promoting more 
compact and lightweight products. Furthermore, in anticipation of the need 
to respond to next-generation eco-friendly cars, we are moving forward with 
technological developments to improve environmental performance, taking 
into consideration not only the shapes and materials of products, but also their 
internal structure and properties in relation to mounting in vehicles.

weight saving

Around a 

Product weight

  

Review the design of Pretensioner part

Thinner

Substrate 
thickness

Thickness
reduction of25%17%

weight saving

Around a 

Product weight

17%

Before the
improvements

 Before the
improvements

After the 
improvements 

 After the 
improvements 

Environmental Activities Report

Establishing a 
Recycling-based Society

Establishing a Society in 
Harmony with Nature

Establishing a 
Low-carbon Society

Environmental 
Management

Frame 
Size reduction

Cylinder
Straightening

Gas generator
Changing the fixing method

(Reduction in the number of parts)
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Changeover to LED lighting for plant 
lines at TRMI (America)

Energy visualization system

We are proceeding with reductions in power consumption 
through a changeover to LED lighting. The changeover to LED 
lighting is being carried out at each base, with regard to mercury 
lamps used in plants, fluorescent lights in offices, streetlights for 
outdoor aisles, and parking lots, etc.

At our Head Plant, we have introduced an energy 
visualization system (ENELIZER). By graphically showing the 
power consumption by department/section, we are identifying 
wasteful energy consumption by looking at the consumption 
during non-operational hours and the daily increases and 
decreases, and are working on improvements. We are also 
planning to introduce the system at the Toyota Plant and Otowa 
and Hagi Plants, and are proceeding with expansion of the 
visualization area.

Expansion of LED lighting

Visualization of energy

Reduction of CO2 emissions

With activities such as the continuation of thorough energy-saving improvements 
in production processes and clerical and technical departments and following 
through with energy-saving improvements all the way to completion, all with the 
Energy Saving Expert Subcommittee in the central role, we have achieved both 
Tokai Rika's and the Tokai Rika Group's basic-unit targets for CO2 emissions.

Tokai Rika Group

Tokai Rika

Target value for FY 2016

Target value for FY 2016

Actual result for FY 2016

Actual result for FY 2016

95.6
t-CO2 / 100 million yen

t-CO2 / 100 million yen

t-CO2 / 100 million yen

t-CO2 / 100 million yen
50.7

90.2

47.9

Trends in CO2 emissions per processing expenses

Changeover to LED lighting in the 
TAC (America) office

Emissions
t-CO2

Emissions per processing 
expenses

(t-CO2 / 100 million yen)
Target line

(t-CO2 / 100 million yen)

Emissions
t-CO2

Emissions per processing 
expenses

(t-CO2 / 100 million yen)
Target line

(t-CO2 / 100 million yen)

Establishing a Low-carbon Society
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Solar panels undergoing 
verification testing

TRT (Thailand) solar heater

Box changing machine deployed horizontally to 
TSB (Thailand)

Tokai Rika Group is promoting the use of Karakuri 
mechanisms, as an initiative toward "Monozukuri that makes 
the best use of originality and ingenuity." Because Karakuri 
mechanisms do not use energy such as electricity for power, 
they make a significant contribution to energy saving. The 
"seesaw-type box changing machine," which was manufactured 
in 2013 using Karakuri mechanisms, has been deployed 
horizontally in a large number bases to date. Currently, 165 
units are being used in domestic bases, 132 in overseas bases 
and about 20 by suppliers.

Use of solar energy 

Making use of green power

Horizontal deployment of a seesaw-type box changing machine that uses Karakuri mechanisms

Green power

* The Green Power Certificate system is a system whereby the certificate-issuing 
company trades the environmental load value of power generated from natural 
energy, in the form of a "Green Power Certificate," by getting certified by a third-
party agency.

The Tokai Rika Group currently has 680 kW's worth of solar 
panels installed. With the aim of further expansion of use in the 
future, we are conducting verification tests to establish what 
types of panels will be suited to the meteorological conditions in 
each country, in order to proceed with introduction at overseas 
bases.

TRT (Thailand) has introduced a solar heater as a way to use 
the heat source provided by solar energy, and has been using it 
for hot water for use in cleaning processes.

In the office building at Head Office, biomass green power 
is being used, by making use of the Green Power Certificate 
system*.

20units

Suppliers

165units

Domestic bases

132units

Overseas bases When an empty box is discharged, a box containing 
parts is supplied automatically

680kW

Installation of solar panels

Environmental Activities Report

Establishing a 
Recycling-based Society

Establishing a Society in 
Harmony with Nature

Establishing a 
Low-carbon Society

Environmental 
Management

Verification testing of solar panels was 
started to expand the use of renewable energy 
globally, but in the beginning, I didn't know 
much about them and had to grope around to 
find my way. However, lots of people gave me 
advice about evaluation methods, and things 
have finally started to get off the ground. I want 
to keep on running more and more verification 
tests, with the aim of introduction at overseas 
bases. Production Facilities & 

Environment Division
Ryuichi Takai

Voice
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As a company that performs Monozukuri, we consume a lot of energy at production 
sites, so in 2014, we launched an Energy-Saving Expert Subcommittee to promote 
energy saving with regard to production equipment, and are working on the issue 
continuously.

Head Plant

Toyota Plant

Promotion of energy-saving 
activities at production sites

Reducing energy consumption by lowering 
the pressure for air equipment throughout 
the plant

Air supply Individual pressurization

Equipment for which the pressure 
can be lowered

Equipment that requires a 
large air flow

Some of the equipment that 
requires high pressure

Stabilization of supply

Air tank

Compressor Booster
compressor

0.49 MPa
Pressure 
at the sourceCompressor 0.46 MPa

Voice

To lower the pressure at the air source, we took 
measures with regard to the various problems that can 
occur with production equipment, in cooperation with 
relevant departments. Tanks were installed for systems 
that require a large air flow to stabilize the supply, and 
some high pressure lines were dealt with through individual 
pressurization by introducing 
booster compressors. These 
countermeasures have made it 
possible to lower the pressure 
at the source and reduce the 
electricity consumption of the 
whole plant.

Because air was being supplied from one header tank to 
multiple pieces of equipment, including high-pressure lines, 
the pressure would drop as a result of inadequate supply if 
only one compressor was used, so we used to operate two 
compressors.To improve the situation, the equipment that 
would get an inadequate supply was separated off from the 
header and re-arranged so that 
it was directly supplied from the 
main piping. This eliminated the 
inadequate supply issue and 
made it possible to operate a 
single unit.

Establishing a Low-carbon Society

Reduction of electricity consumption, by 
reviewing the air supply system

In a semiconductor plant, where the workplace is a 
clean room, once the cleanliness level has dropped, it 
takes a substantial number of man-hours to restore it to 
its original level. Therefore, the power sources must be 
kept on 24 hours a day. Because we are a workplace 
that uses a lot of electricity, I really want to get results by 
raising everyone's awareness about energy saving and 
accumulating improvements.

If energy-saving improvements led to a deterioration 
in quality or productivity, we would be getting our 
priorities very wrong. In order to ensure that absolutely 
no problems arose when we carried out the pressure 
lowering, we conducted a thorough investigation in 
cooperation with the Production Engineering Division,  
Quality Control Division, Administration Division and 
Production Division. Working together with everyone 
to tackle the issue raised my awareness about energy 
saving, and I have learned that it is important to think of 
it as being my own problem.

EL Device Division
Yasuo Imaeda

SAF Production Engineering Division
Hideyuki Ishikawa

Voice

Equipment

Equipment

Air supply

Review of 
the system

Inadequate supply

Equipment Equipment

Header

Main piping

Reduction in amount of CO2

66 t-CO2/year

Reduction in amount of CO2

29t-CO2/year

Head Plant Semiconductor WG

Toyota Plant Environment Committee
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Horizontal
deployment activities

Otowa Plant

Reducing energy consumption by changing the 
heating method in the casting process

We aimed to reduce energy consumption by changing 
the heating method in the casting process from using a 
gas burner to using a cartridge heater. This improvement, 
which is a change from combustion heating using gas to 
electric heating, also eliminates the risk of things catching 
fire, so it will improve safety.  
We were able make significant 
improvements both to the 
working environment and in 
terms of energy saving. Voice

Molding machineDryer for
material

Temperature 
controller

Piping for hot water

Inside the
temperature controllerCylinder

Tank for material

Installation positions for heat insulation for 
molding lines

Combustion heating 
using a gas burner

Electric heating using 
a cartridge heater

Environmental Activities Report

Establishing a 
Recycling-based Society

Establishing a Society in 
Harmony with Nature

Establishing a 
Low-carbon Society

Environmental 
Management

 Before the
improvements  After the 

improvements 

Collection of example cases that is 
deployed globally (English version)

From the point of view of quality, part of me feels 
that as far as possible, I don't want to cause changes 
to occur, such as changing the equipment or changing 
the heat source. However, to make improvements, I 
think we need to change our viewpoint and rise to the 
challenge of trying new things. I want to keep on working 
as hard as I can on energy saving.

SEC Production Engineering Division
Yasuo Hirakawa

Improvement of heat use efficiency for molding lines

Energy saving improvements conducted by each base 
are compiled into a collection of example cases, and are 
then shared globally and deployed horizontally. In FY 2016, 
we deployed "Improvement with regard to radiation loss in a 
molding process" as a priority example for implementation, 
and we implemented it on 60 lines in domestic bases and 
105 lines in overseas bases.

Reduction in amount of CO2

46 t-CO2/year

Reduction in amount of CO2

83 t-CO2/year

Domestic bases

60lines

Overseas bases

105lines

Otowa Plant Casting WG
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’00 ’12 ’13 ’14 ’15 ’16

7,229 9,352 5,1853,754 5,067122,346122,346

Emissions（t-CO2）

(FY)

’12 ’13 ’14 ’15 ’16

3,055 2,9733,208 2,843

1.27

1.35

Base year

1.27
1.29

1.26

1.30

(FY)

3,3083,308

1,0001,000

00

2,0002,000

4,0004,000

3,0003,000

(t-CO2)(t-CO2) (t-CO2 / 100 million yen)(t-CO2 / 100 million yen)

1.251.25

1.301.30

00

1.351.35

1.401.40

Because some Mg casting equipment uses SF6
*1, which has 

a high global warming potential, we are promoting a changeover 
to FK gas, which has a low global warming potential. In FY 
2016, the changeover to FK*2 gas was completed on all of 
domestic Mg casting production lines.

We have reduced the number of delivery services for entities 
to which large amounts of loads are delivered, by switching from 
marine transport containers to High Cube containers, which 
have a large capacity and good transportation efficiency.

Fireproofing gas: SF6 ⇒ FK gas

Molten magnesium

Furnace

Mg casting: Total discontinuation of the use of SF6 on domestic production lines

Reduction in the number of delivery services through the introduction of High Cubes

Height: 2,591 mm

960 boxes

Height: 2,896 mm

1,080 boxes

4 tiers 4 tiers

4 tiers 4 tiers

4 tiers 4 tiers

5 tiers 5 tiers

40-ft containers

    HC containers 

Reduction in greenhouse gas 
emissions

Pursuit of transportation efficiency 
and reduction of CO2 emissions in 

logistics activities

We are promoting the suppression of emissions not only with regard to CO2, 
which accompanies energy use, but also with regard to greenhouse gases (five 
gases), by switching to alternatives to the targeted gases and installing treatment 
systems.

We are actively working not only on reviewing forms of transportation and 
transport routes, but also on improvements to packaging methods, for which we 
are insisting on "packing in as many as possible." In FY 2016, against a basic-
unit target of 1.30 t-CO2 for CO2 emissions, we achieved our target with an actual 
result of 1.26 t-CO2.

Marine transport containers

Actual result for FY 2016

5,067t-CO2

Greenhouse gas emissions (5 gases)

Trends in CO2 emissions for logistics activities per 
sales

Target value for FY 2016 Actual result for FY 2016

1.30 1.26

*1. SF6: Sulfur hexafluoride. Has a high global warming potential, 23,900 times that of CO2.
*2. FK: Fluorinated ketone. A gas with which fireproofing effects can be obtained, and    
            which has a global warming potential that is at about the same as CO2.

Mg casting equipment structure

Comparison of load capacities

Emissions
（t-CO2）

Emissions per sales
（t-CO2 / 100 million yen）

Target line
（t-CO2 / 100 million yen）

t-CO2 / 100 million yen t-CO2 / 100 million yen

Load capacity

12.5% increase

Reduction in amount of CO2

1.7t-CO2/year

 Before the
improvements

 After the 
improvements 

Establishing a Low-carbon Society
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We changed the materials used for the grip part to materials 
that do not contain phthalic esters, which are subject to the 
restrictions under the RoHS Directive* (DEHP, DBP, BBP, 
DIBP), in order to reduce the environmental load.

Because the black parts of the conventional emblems 
were applied by means of printing using organic solvent inks, 
reduction of VOCs was an issue. However, by replacing the 
black parts with a molded colored resin, we have successfully 

achieved emblems that are both VOC-free and have a highly 
aesthetic appearance.

   In response to increased international regulation of the use of 
chemical substances, we are pressing forward with the development 
of products and processes that do not use any environmentally 
hazardous substances. In addition, we are promoting initiatives for 
biodiversity and activities that involve working with local communities, 
with the aim of establishing a society in harmony with nature.

Changing the grip part materials for an immobilizer key

Reduction of VOCs by discontinuing the use of printing on rear emblems

Establishing a Society in 
Harmony with Nature

Enhancement of the management 
of chemical substances contained 

in products

For newly regulated environmentally hazardous substances such as phthalate esters 
(4 substances), which are used as plasticizers for lead in soldering and for resins and 
rubbers, we are moving forward with changing over to products that do not contain 
those substances. In addition, for newly designed products, we are making appropriate 
revisions to our design standards so that no environmentally hazardous substances are 
used, in accordance with the law and with customers' requests.

Screen printing
(Coated with acrylic 

resin)

Shift to using black 
resin

Rear emblem

2014 2015 2016
Whole
world

Europe

North 

America

Asia

* REACH Regulation: Registration,Evaluation,Authorization and Restriction of Chemicals
(Rules regarding the registration, evaluation, authorization and restriction of chemicals)

* A directive regarding the restriction of the use of specific hazardous 
substances in electrical and electronic equipment, established by the 
European Union (EU)

Discontinuation of 
printing process

Immobilizer key

Decoration in the black part

Regulation status

 Before the
improvements

 After the 
improvements 

Environmental Activities Report

Establishing a 
Recycling-based Society

Establishing a Society in 
Harmony with Nature

Establishing a 
Low-carbon Society

Environmental 
Management

The hardest part in this improvement was 
how to eliminate appearance defects that 
would occur during molding. Cooperating 
with Engineering Divisions, Production 
Engineering Divisions and Quality Control 
Divisions, we put our heads together, and 
were able to stop using the printing as a 
result. I'm extremely glad that all our efforts 
bore fruit.

Production Engineering 
Development Division
Takahiro Tsunekawa

Voice

●GHS Rev. 6

●EU CLP (Categories/labeling for mixed substances)●EU BPR

●EU REACH Regulation
●EU ELV Directive  Annex II Revision

●EU RoHS2 Directive brought into force

●HCS/OSHA, U.S.
　(Categories/labeling for
　 mixed substances)

●TSCA revision, U.S.
●Regulations Amending the Prohibition of Certain 
　Toxic Substances Regulations, 2012, Canada

SVHC (Up to the 15th list: 169 substances in total)
Substances requiring approval (Up to the 4th list: 31 substances in total) 
Restricted substances (Up to entry 66)

Establishment/revision of laws in each state 

●AIS-129, India

●HPR, Canada
●Products Containing Mercury 
　Regulations, Canada

●State law of California, U.S.
　Green Chemistry Initiative

●Revised WEEE/RoHS/ELV regulations, Korea
●Korean REACH
●Provisions on Environmental Administration of New Chemical Substances, China

●GB/T30512-2014, China
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’16’00 ’12 ’13 ’14

Discharge（t） Discharge（t）

’15 ’16’00 ’12 ’13 ’14 ’15

89.589.4 99.2 85.9 73.0170.4170.43.39.1 8.2 5.4 2.128.128.1

（FY）（FY）

The Head Plant and the Otowa and Hagi Plants have 
registered with the Adopt Cleanup Program, which the cities and 
towns in the region are promoting, and are carry out cleanup 
activities on a regular basis. The Gojo River, which runs near the 
Head Plant, is a famous place for cherry blossoms, and cleanup 
activities are conducted every March with the participation of 
many employees, their family members, and former employees, 
in order to make the river that runs through the town a beautiful 
place for people to go and relax.

We have adopted water-based paints for interior switches in 
vehicles for overseas markets. This is the first time they have 
been tried in our company. Compared to conventional paints, 
water-based paints have a very low content with regard to VOCs 
(volatile organic compounds), and using them is contributing 
to both safety and health for workers and to environmental 
preservation.

Cleanup activities for the local community

Adoption of water-based paints for interior switches

Cleanup activity, Oguchi Town Adopt 
Program

Gojo River cleanup activity Participants in the Gojo River cleanup activity

Exterior light switch in which water-based 
paints have been adopted

Contained in products

160.358

Waste materials

6.208
Discharge into 

open water

0.061

Discharge to the 
atmosphere

2.005

Changes to
physical properties

0

Recycling for a fee

0.765Indirect materials /
consumable supplies

169.397

Chemical
substances

handled

(9 substances)

Reduction of environmentally 
hazardous substances in production 

activities

Promotion of social contribution 
activities that will assist the establishing 

of a society in harmony with nature

We are minimizing the use of hazardous substances in production processes, 
to make the risks to the environment and people ever closer to zero.

Under our business philosophy of "working in harmony with nature and the 
local community," we are working on activities that will contribute to global 
environmental protection in various ways, as a "good cooperate citizen."

Discharge of PRTR substances by the 
company as a whole

Total discharge of VOCs 
(volatile organic compounds)

Amount of PRTR substances discharged/transported

Solvent-based
paints

Water-based
paints

Resins, 
pigments

VOCs

Resins, 
pigments

Water

VOCs

C
ontent

(%)

Establishing a Society in Harmony with Nature

I first took part in the cleanup activity when 
my husband invited me to come along. The Gojo 
River looks clean at a glance, but even there, I 
found lots of plastic bags, cigarette ends and other 
garbage. I was surprised, but at the same time, 
I was glad I had taken part. Now, I really enjoy 
taking part in the activity, and all the while imagine 
the river getting cleaner and cleaner.

Material Engineering 
Division
Emiko Sakurai

Voice
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Lecture on biodiversity

We conducted a survey of the Yado River, which is adjacent 
to the Head Plant, to check the structure of its ecosystem. While 
we were able to confirm the presence of creatures that live in 
the area, such as "Shimahire Yoshinobori" (Rhinogobius sp. 
Banded Fin), we also found non-native species that threaten 
biodiversity, such as "mosquitofish" and Procambarus clarkii, so 
we are promoting activities to maintain the ecosystem.

To deepen employees' understanding of the importance 
of biodiversity, we held lectures with the themes "Toward 
a sustainable society that biodiversity will bring about" and 
"Conservation of biodiversity in the future, and the role of 
companies," for which we invited the secretary-general of the 
"Japan Business Initiative for Biodiversity."

We are continuously rolling out tree planting activities on 
a global level, through collaboration with local communities 
and NGOs.  In FY 2016, our employees actively participated 

Surveys of a river ecosystem

Lecture on biodiversity

Promoting tree planting activities on a global level

Cherry tree planting 
activity at TRIN (U.S.)

Tree planting activity at TRCF (China) Tree planting activity at TRCT (China) Mangrove planting activity at TRI/
TRSI (Indonesia)

Shimahire Yoshinobori 
(Rhinogobius sp. Banded Fin)

Survey of the Yado River ecosystem

Promotion of environmental 
preservation / conservation of 

biodiversity

Initiatives such as tree planting are being promoted in the whole of the Tokai 
Rika Group, in order to be able to contribute to the conservation of biodiversity 
and the achievement of a sustainable environment.

in activities to plant trees, such as the planting of cherry trees 
carried out at TRIN (U.S.).

Guideline Matters for implementation

❶ Working together with society to 
     foster nature

 Building a society that nurtures biodiversity, through cooperation with local communities and 
   All Toyota
 Raising employees' awareness by means of enlightenment, and encouraging them to take action

❷ Introducing eco-friendly 
     technologies  Lightweight/recyclable product designs, management of chemical substances

❸ Promoting business activities that 
     are in harmony with nature

 Preserving water areas, reducing CO2, circulating resources, reducing environmentally 
   hazardous substances

❹ Actively disclosing information  Transmitting information on the content of initiatives

Biodiversity initiative guidelines

Environmental Activities Report

Establishing a 
Recycling-based Society

Establishing a Society in 
Harmony with Nature

Establishing a 
Low-carbon Society

Environmental 
Management
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Through a review of our design and production 
processes, we are working on product manufacturing 
that does not use any press fitting or caulking, and 
makes things very easy to disassemble. With ignition 
key cylinders, we have changed the direction in which 
the rotors are attached and have discontinued the 

In the manufacture of pistons, after completing 
a six-stage forging process starting from wire rods, 
the products are brought into being by a process of 
die punching the scrap sections. While the scraps 
are generated in order to secure the required shape,  
we have made the wastes as small as possible by 
optimizing the output volume and the shape of the 
forging punch. As a result of the improvements, we 
were able to raise the yield from 89% to 91.3%. 

Reduction in materials through improved yields for cold-forged products

Improved ease of disassembly resulting from a review of the design of an ignition key cylinder

  To establish a recycling-based society, it is necessary to use limited 
resources in efficient and sustainable ways. Because a variety of 
resources, including metals, resins, and solvents, are used in the 
automotive parts that the Tokai Rika Group produces, we are promoting 
the effective use of resources in all processes.

Establishing a 
Recycling-based 
Society

Promoting product designs and 
technological developments to 

make recycling easy

 Effective use of resources and 
reduction of waste materials in 

production activities

We are developing technologies that make use of recycled materials and 
to improve our products’ ease of disassembly, and are promoting product 
manufacturing that will contribute to the formation of a recycling-based society.

We are working toward thoroughly establishing the Three R’s, for example by 
making waste materials recyclable and improving production yields. In FY 2016, 
against a basic-unit target of 2.36 t per 100 million yen for discharge of waste 
materials, we achieved our target with an actual result of 1.66 t per 100 million yen.

’12 ’13 ’14 ’15 ’16

1,606 1,5351,786 1,505

2.05

2.45

1.83 1.76 1.66

2.36

（FY）

2,0002,000

500500

1,0001,000

00

1,5001,500

2,0002,000

（t）（t） （t / 100 million yen）（t / 100 million yen）

1.51.5

00

2.52.5

2.02.0

3.03.0

Base year

use of case covers that had been attached by means of 
press fitting fixing pins. By a design review, we have also 
discontinued the use of caulking in the stopper pin and rotor 
cover sections. These improvements are contributing to 
energy saving by raising production efficiency through 
improved ease of manufacturing.

Trends in discharge of waste materials per processing expenses

Target value for FY 2016 Actual result for FY 2016

2.36 
               t / 100 million yen

1.66
t / 100 million yen

Amount of 
materials 

used 14%reduction

Discontinuation 
of swaging and 

press fitting 3locations

Caulking of the rotor cover section.

Piston forging process

Attachment of case 
cover using pin press 
fitting

Elimination of case 
cover by reviewing 
the design

Discharge

（t）

Discharge per processing 
expense

(t / 100 million yen)
Target line

(t / 100 million yen)

  Because ignition key cylinders 
have an anti-theft system and a 
structure that should essentially be 
difficult to disassemble, we spent 
more than half a year debating with 
related departments over what kind 
of structure should be adopted to 
achieve our goal without reducing
performance.  We are going to work 
with related departments to develop 
better products.

SEC Engineering Division

Toshiaki Yamaguchi (Left) 

Hiroshi Tsuruta (Right)

Voice

After die 
punching the 
scrap section

Finished 
product

Minimization of scrap 
section

 Before the
improvements  After the 

improvements 

 Before the
improvements  After the 

improvements 

Tokai Rika Report 201748



TRT (Thailand) garbage recycling project

Topics

Previously, owing to concerns about dents arising 
from contact between parts, we used to use paper 
partitions to pack seat belt parts that we were going to 
ship overseas. However, as we were already shipping 
similar products made from different materials without 
using any partitions, we worked to discontinue the use 
of partitions by using the packing methods for those 
as a reference. The result of transportation tests was 
no problems with quality, and we currently ship without 
any partitions

Pure water is used in the production processes 
for semiconductors. By collecting, re-treating, 
and then recycling the concentrated wastewater 
discharged in the process of manufacturing that 
pure water, we are aiming to reduce the amount of 
water we use. We also collect and recycle the pure 
water used in production processes once it has 
been used.

Reduction in amounts used resulting from discontinuation of the use of wrapping materials

Semiconductor plant: Recycling water

Establishing a 
Recycling-based Society

Establishing a Society 
in Harmony with Nature

Project participants

Providing educational materials 
for local elementary schools

Water purification apparatus

Reduction of use of water in 
production activities

Water is a limited source; therefore to reduce the amount we use, we are 
promoting making effective and recyclable use of water.

’12 ’13 ’14 ’15 ’16

1,160 1,0841,224 1,049

0.484

0.525

0.484
0.471 0.463

0.504

（FY）

1,3381,338

500500

00

1,0001,000

1,5001,500

（t）（t）

0.450.45

00

0.500.50

0.550.55

（t / 100 million yen）（t / 100 million yen）

Base year

Effective use of resources and 
reduction of packaging and wrapping 

materials in logistics activities

By simplifying packaging and making packaging and wrapping materials 
returnable, we are promoting activities to reduce the amount of materials we 
use. In FY 2016, against a basic-unit target of 0.504 t per 100 million yen for 
the amount of packaging and wrapping materials used, we achieved our target 
with an actual result of 0.463 t per 100 million yen.

Trends in amounts of packaging and wrapping materials 
per sales

Target value for FY 2016 Actual result for FY 2016

0.504         t / 100 million yen
0.463

              t / 100 million yen

Reduction 
in amount of 

materials 8.8 t/year

Water recycling rate

30 %

Storage method

TRT (Thailand) is working on separating out 
and recycling garbage. The profits from the sale of 
recycled resources are used to contribute to local 
communities, and in FY 2016, they donated school 
educational materials and sports equipment to 
elementary schools that employees had graduated 
from. Delighted to be able to contribute to local 
communities, all the employees are actively getting 
involved.

 Amounts

（t）
 Amount per sales

(t / 100 million yen)
Target line

(t / 100 million yen)

Environmental Activities Report

Establishing a 
Low-carbon Society

Environmental 
Management

 Before the
improvements  After the 

improvements 
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Toyota Plant
Environment Committee 

Chairperson
Senior Managing Director

Kouji Buma

  The Toyota Plant performs integrated manufacturing from materials 
processing to assembly, for seatbelts that protect drivers' and passengers' 
lives and emblems that decorate vehicles.
  In FY 2016, we actively promoted reduction of energy consumption through 
improvements to production equipment under the Energy Saving Expert 
Subcommittee, and in addition, reduction of the air pressure used in the plant 
as a whole and switching over to LED lighting. In order to get employees to 
recognize the environmental risks that plants that with plating processes have 
to deal with, we provided discharged water management education to all 
employees at the section chief grade and above, with the aim of raising their 
environmental awareness.
  We will continue to promote initiatives for the environment, with the aim of 
fulfilling our business philosophy of being a corporate citizen that "works in 
harmony with nature and the local community."

2-47-1 Konosu-cho, Toyota, Aichi 471-0836, 
Japan  
TEL: 0565-28-1141   FAX: 0565-28-5792

Main 
production 

items
Seatbelts, resin wheel covers,
ornaments

Toyota Plant

(FY)’16’12’11 ’13 ’14 ’15

6,1006,1036,201 6,956 6,636 6,501

(FY)’16’12 ’13 ’14 ’15

561652 574 551 551

CO2 emissions (t-CO2) Discharge of waste materials (t)

Otowa and Hagi Plants 
Environment Committee 

Chairperson
Corporate Officer

Naohiko Inoue

  The Otowa and Hagi Plants perform integrated manufacturing from the 
manufacturing of parts to assembly, for steering lock systems with a high level of 
security, shift levers with a comfortable operability, steering wheels that impart a 
feeling of luxury, and more.
  In our environmental activities, with the aim of thoroughly eliminating wasteful 
energy consumption, we worked on improving heat the radiation loss of molding 
machines, changing over to LED lighting, "yosedome" (streamlining through 
consolidation and stoppage of lines) in accordance with fluctuations in production, 
and more. In magnesium alloy casting, substituting for SF6 gas, which has high 
global warming potential, has been completed and we have been able to reduce 
greenhouse gases significantly.
  We want to keep on striving toward effective use of energy resources and 
reduction of environmental loads. In addition, we are going to actively work on living 
in harmony with the local community, through local social gatherings and volunteer 
activities.

[Otowa Plant]
1 Hirayama, Akasaka-cho, Toyokawa, Aichi 441-0295, 
Japan
TEL: 0533-88-4111   FAX: 0533-88-2244

[Hagi Plant]
1-3 Nakayama, Hagi-cho, Toyokawa, Aichi 
441-0210, Japan
TEL: 0533-88-7051  FAX: 0533-88-7055

Main
production 

items

Key locks, shift levers,
steering wheels, connectors,
accessory sockets,  molds

Main
Production  

items
Seatbelts, neutral start switches

Otowa and Hagi Plants

 (FY)’16’12 ’13 ’14 ’15

20,85022,018

’11

20,170 22,908 22,282 21,187

 (FY)’16’12 ’13 ’14 ’15

728860 916 830 701

CO2 emissions (t-CO2) Discharge of waste materials (t)

Environmental Activities Report

Initiatives at each factory

Head Plant
Environment Committee 

Chairperson
Managing Director

Kazuhiko Noguchi

  At the Head Plant, we manufacture switch products, products for electronics 
applications, etc. that are mounted in vehicles.
  In FY 2016, all the departments worked together to address CO2 reduction, with 
the Energy Saving Expert Subcommittee playing the central role, and significant 
results were achieved through horizontal deployment and thorough application of 
improvements to thermal efficiency in molding processes, and improvements to air 
and cooling water supply efficiency in semiconductor plants.
  We also directed our energies toward activities to reduce environmental risks, 
conducted environment patrols for processes in which oils and toxic chemical 
substances are used, and worked toward the prevention of environmental problems.
  We will continue to work on improvements in energy saving and on reducing our 
environmental load with a spirit of challenge, and to engage in clean Monozukuri 
with the aim of living in harmony with the local community.

3-260 Toyota, Oguchi-cho, Niwa-gun, Aichi 
480-0195, Japan
TEL: 0587-95-5211   FAX: 0587-95-1917

Main
production 

items

Lever combination switches, power 
window switches, push start switches, 
various other kinds of switches, 
electronics products, mirrors

(FY)’16’12’11 ’13 ’14 ’15

10,77411,404 12,032 12,003 10,749 10,894

(FY)’16’12 ’13 ’14 ’15

246488 296 225 252

CO2 emissions (t-CO2) Discharge of waste materials (t)

Head Plant
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contributions to local communities, such as interactions with 
people with disabilities and children, and your international 
contributions through the endowment by means of the 
"Charity Healthy Menu." I anticipate that your social activities, 
including your setting and management of KPIs (key 
performance indicators), will continue to be enhanced more 
and more in the future.

 
      Pursuing the concept of "Touch people, and interact 
      with people"

  Through the report, I wondered whether the concept of 
"Touch people, and interact with people," which I got a strong 
sense of from Tokai Rika's product development and social/
environmental activities, could be expressed concretely  by 
using a diagram with numerical values. There will surely be 
sensation and excitement when you touch the "touchpad" 
or the "steering wheel." Furthermore, I think there could be 
many opportunities to interact with people not only through 
environmental preservation activities, but also through 
workplace environments that are easy to work in and a wide 
range of social activities. It is a difficult request, but if the 
sensations of touching and interacting could be visualized in 
a way in which they will be easily communicated, I wonder 
if the appeal of Tokai Rika would be communicated to 
stakeholders all the more deeply.
  Finally, your company reported the financial information 
together with the non-financial reports for the first time in the 
2017 version. That marked the first step as an integrated 
report, and I anticipate that both the activities and the 
reporting will continue while the relationship between social 
and environmental activities and business grows ever 
deeper.

     Developing human- and environmentally-friendly
      products while continuing to advance

  Nowadays, vehicles are essential in our daily lives. 
Therefore, it is necessary to solve basic matters regarding 
driving operability, while also developing leading-edge 
technology such as autonomous driving. Your initiatives 
regarding these could be understood from reading various 
parts sections of the Tokai Rika Report 2017. With regard to 
autonomous driving, through the "Future Cockpit" (Special 
Feature 1), which will give us a feeling of comfort as though 
human and vehicles were one, the article reports how you 
are communicating your image of autonomous driving in the 
near future to your many stakeholders. With regard to driving 
operability, one example that is given is the pursuit of product 
comfort in the "shift levers." I believe these are initiatives 
that could only be pursued by Tokai Rika, which develops 
products that are not only safe and offer peace of mind, but 
also get close to people.
  Furthermore, in the environmental report, an attitude of 
never neglecting to take the environment into consideration is 
maintained throughout, starting from the development phase 
of your products. Some specific examples are improvements 
in fuel efficiency through weight saving with the "touchpad," 
and the reduction of 
environmental load 
achieved by changing 
the material for the 
"emblem."

     Fulfilling workplace environments and a wide 
     variety of social activities

  With regard to the social report, from the perspective of 
"creating workplaces" for example, I can see that the "rate of 
taking annual paid leave" is high, and that an environment 
is in place in which employees can actively use the "child 
care and family care" system. The "proportion of female 
employees" is at a high level within the automotive industry, 
and I felt that, from the perspective of diversity, making the 
most of females' sensitivity and ability in business will receive 
very positive recognition. In addition, the message that 
Tokai Rika wants to be connected to and exist in harmony 
with society in various ways comes across through your 

  Our company has long been working on the theme of manufacturing people-friendly products that 
connect people and vehicles. We are extremely grateful for the recognition with regard to these 
initiatives that we have received from Professor Takahara, who has a profound knowledge of this field.
  The automotive industry is now entering a period of innovation, and competition that will not be 
confined to conventional frameworks is starting to emerge. Even in a situation such as that, we will 
continue to contribute to society by providing better products while regarding caring about people and 
getting close to them as the most important things when it comes to product manufacturing.
  In addition to conventional environmental activities and social activities, the report for this fiscal year 
includes financial information in the form of business activity, and the title has been changed to "Tokai 
Rika Report." As Professor Takahara has also pointed out, we will keep working to gain further trust 
and expectations by enriching the content and communicating our various initiatives in a way that will 
make them easy for all our stakeholders to understand.

Tokai Rika Report 2017 Third-party Opinion

Director
Supervisor of General Administration 
Div., Human Resources Div., Human 
Resources Development Div., General 
Planning Div., Finance & Accounting Div.

Kiyomune Hayashi

Our response to the 
third-party opinion

Faculty of Human 
Informatics, Aichi Shukutoku 
University

Associate professor in the Faculty of 
Human Informatics, Aichi Shukutoku 
University. After completing a doctoral 
course at the Graduate School of 
Human Sciences, Osaka University and 
working in positions such as visiting 
researcher at Toyota Central R&D 
Labs., Inc. and lecturer at the Faculty 
of Human Informatics, Aichi Shukutoku 
University, Professor Takahara took up 
her current post in April 2016. Ph.D. 
(Human Sciences). She conducts 
research into changes in cognitive 
functions that accompany aging, and 
research in which she analyzes elderly 
drivers' driving behaviors and verifies 
the factors behind them.

Miwa Takahara, 
Associate Professor
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