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Aiming to live in harmony with nature and the community.

BB TIV—TTIL B - i HEET2EAE At Tokai Rika Group, we are corr?nﬁhij[tethj to environmen-tal
ey — e T2 |~ N P ~ preservation and social responsibility in all of our business
HEF ;t%,‘fégfi,u[;?% 7 $¥Eﬂ—j H5PD locations under our company philosophy "Aiming to live in

g CTRIERE - HaTNEHZRBRALTCLET, harmony with nature and the community."
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E%iﬁﬁl—i% Our Environmental Efforts

L OBBDEEIDIES LT IREMEINIES 751 75, IR Tokai Rika has set out the Mid- to Long-term Environmental
Action Plan to guide our environmental activities. We are

NOLEE - YRFET. 2 COTO R THREEFDERZED TVETRIR working to reduce the environmental load of all our operations
SEFCOWTIE201 1EE LY ESRBEIEAS TS U EEDIENEHEL from development and design to production and distribution. In

FY 2014, we met all the targets set out in the 5th Environmental
ThY. 2014$F';§T®IEE[‘—}J\L\TE*T§ Eﬁﬁ'égth\fxibto Action Plan, which started i?] FY 2011.

P ERFHEDIESE Creating a Low Carbon Society

Development & Design | = Production i Logistics
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Remote control unit enables

intuitive operation
The touchpad at hand enables a user to intuitively control the
multimedia display without changing the posture. The device offers
smartphone-like control and produces uniform tactile feedback at
any point of the pad.
In addition, we have achieved a compact size to increase freedom
of design in automobile applications. The weight is 58% lighter
than that of rival remote control units and the size is 73% smaller.
(Both figures are reference.) Ongoing development will ensure that
we can make timely proposals that match the needs of the market.
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A special project enabled us to bring the
touchpad into mass production. With
further reductions in size and weight, we
look forward to our devices being used in
more vehicles.

} BIRBIZTS(MIEZR Creating a Recycling-oriented Society

Development & Design | Production e Logistics

oI MEFHdp{t, eLonger product life OHREBNFKICLDHEL  ®Reduction of waste at source and oiflE., AEHLtKROIUT eSimple & slim packing and
oA UIERE ®More recyclable MR & BRDEF efficient use of natural resources . ZU L. BEDY returnable containers
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oil Changes Electrostatic oil purifier and centrifuge

Cold formers are used in forging processes. In s . . 3
the past, the hydraulic fluid and process oil had Eﬂﬁ AU fREDEH. TAFH 1 TRA KOBRAES
to be exchanged once a year, which generated Before improvement EEgNUICTIKINENUACRI)Y Annual oil exchange S

K BBan ()

waste oil. The introduction of an electrostatic Large Parts Production Unit
oil purifier and centrifuge has enabled WE% {EBhM. TIEM 2111(&5% ﬂ:)( Tomomichi Tokunaga (oft)
collection of finer impurities, and hydraulic fluid Ater nt Hydraulic oll, cutting oll Two-year oil exchange* .

and cutting oil can now be used for twice as %ﬁ’ﬁ;‘%ﬁ *)
long as before. The number of equipment KRBEEF 201 5F3RFBRDE. FHIFTSICOVBTEEENHIET . SE'G,Deve‘oﬁneMDem
failures has also been reduced since then. *The data is as of March 2015. The oil life is expected to be extended further. Yasunari Okamoto
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Protecting Environment and
Building an Eco-friendly Society

Development & Design

o O— NIV REREHLFEYEETE eGlobal management of chemicals in
DHEE products
P . _ ®Control of various chemicals in products in
SHERDBHELBEFEICIMA HamIC addition to disuse of restricted heavy
BEINSZHRXMEENEEEAD  metals
BRif ®Pushing for development and adoption of
CEEEENLYUD R NYBEAYES alternative technologies that enable use of
e DRERIMORFE S NEHE

less harmful substances

| &£ &  Production | & & DEE Connected to Society
OPRTRXtg eContinuous o [HARBRHE EL Y %tk eParticipation in the Declaration
wet  Management of T __of Biodiversity by Keidanren
mgmﬁﬁm EE = ﬁf/\ ,':j— . (apan Business Federation)
HERDX substances X INDEMETEE Promotion Partners, and
iEi: 3 FHCEDSEEIDHEE  activities under the action policy
oihis 1t & & @ HE /=4t ®Active social contribution
PRAE through links with local
SEREE .
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ORS T4 PIEENDHEAE  ePromotion of volunteer activities
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THRCENTEFRUE,
I Hazardous substance emissions (TRCF) reduced

by installation of activated charcoal absorption units
In resin drying and pad printing processes, a high concentration of VOC was
discharged from chimneys. In anticipation of future regulations to reduce such
emissions, vents from the processes have been joined together and a one-ton
activated charcoal absorption unit has been installed. As a result, the VOC
concentration has been reduced by 83%.
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Improvements have been made
in anticipation of revisions to
the standards. We will
continue to monitor trends of
environmental regulations and
steadily improve our
environmental performance.
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Activated-charcoal adsorption unit
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I Encouraging biodiversity through tree-planting

Our green policy includes planting work sites with plants that naturally grow in the area
around the site. Based on the notion that “greenery has a calming effect on the minds of
people working at the site, and the act of tree-planting fosters the ecological awareness of
employees,” in 2014, three tree-planting events were held at the headquarters, and 4,000
trees and shrubs were planted by 175 employees and their families. Now that the plants are
growing, insects and birds can be seen on the site, making an effective contribution to
conserving local wildlife.

ABRRSINE
People coming together to plant trees
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A tree being planted by
company employees
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Aiming at harmony
between people and cars
Striving to reduce
the environmental impact of
company activities

n ) ) Our activities are guided by the commitment,
BRIEF58  Environmental policy set out in the 5th Environmental Action Plan,
to “promote and strengthen ongoing

REER AETEEHICEDSE, environmental management.” As a base of our
BIEADEEAEEHET, global business network, we have a robust

system to help the overseas Group Companies
to improve their environmental performances
through audits, education and follow-up
surveys on environment and utility facilities.

Based on company philosophy and
employee codes of conduct, we promote
and implement effective environmental
action.
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Minimization of global warming,
resource conservation, recycling, and
waste reduction, chemical substance
control, etc.

Active development and introduction
of new environmental technologies
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As well as following the law and keeping
promises made to local communities and
customers, to go forward with
minimization of environmental impact, we
will voluntarily establish our own targets.

RIEREREREL. HEHLGRE
WEEBZERALET.

We have set up environmental
committees and are continuously
implementing ongoing environmental
improvement projects.
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I Global auditing activities

Tokai Rika carries out periodic audits of
worksites. Potential issues and improvement
case studies are shared through the Global
Facilities Environmental Meeting. After audits,
if necessary, skill improvement seminars and
follow-up audits are conducted. This has
supported the steady improvement of site
management of our overseas bases.
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Global audit
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I Global environmental management

| LA Py THHES (B7)

Skill improvement seminar (Japan)
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Global Facilities Environmental Meeting (Japan)
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TRCZ on-sit (Czech Republic) |
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Various environmental initiatives
undertaken across the Tokai Rika Group
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TRCW EIRAEE (PE HEsH)

TRCW energy-efficiency evaluation
meeting (Wuxi, China)

[(2) TRMN D5< U2 (1K) |
t TRMN mechanism improvements (India) |

—

BETE LEDRE (873)

Rica Auto Parts LED lighting (Taiwan)

TRT BHHE (91)

TRT on-site education (Thailand)
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| Corporate governance

Tokai Rika strives to increase corporate value. The basic philosophy
guiding our business practice is to earn trust and keep meeting the
expectations of all stakeholders, especially shareholders.

> AMBRADEEEAH Human resource development policy
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PELDEREDFERBMBORLER>TERLTVET !
»In technical workplaces, workers who attended
TRG play a central role!

I Tokai Rika Gakuen
b3

To realize the potential of our employees Technology S >
and enable them to function effectively in ' 65

Haas - RE
Facilities and QA

the workplace, Tokai Rika established Tokai oo SR8 69
Rika Gakuen (TRG). Through lectures and DD v

T
Plant technology 80
PEERE RRS
Destination of TRG graduates
1~2883:55t 8728
1 10 28 terms: Total 872 people

practical instruction at the school, students
acquire the broad range of knowledge and
skills they need.
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ABIBES Work scene
I Overseas trainees

Five years after entering the company, young employees
are dispatched to our overseas companies or an
educational institute as trainees for a year. Overseas o
experience fosters self-development and improves work .
effectiveness.
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TRCZ 4EEEE  TRCZ Production
Management Division
Yasuo Tanaka

B Ri=r

> HEEHEED

Social action program
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I Sponsorship and organizational aid

for Aichi Ekiden

Local communities from all over Aichi Prefecture
participate in the Aichi Prefecture City, Town, and
Village Long-distance Relay Road Race (Aichi
Ekiden). Since the first competition, Tokai Rika has
been a main sponsor. On the day of the race, many
of our employees join the event as roadside
volunteers.

ASYF—ZFEI 8
Our employees volunteer on the roadside

Our Social Contributions
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| Compliance

In line with our basic philosophy, we declare, “By honoring the spirit of the
law and ethics, the company aims to be a corporate citizen that coexists
with nature and the local community.” To meet social and ethical
standards, our thorough compliance activities ensure we achieve more
than the minimum required by law.

b RLEEN Safety progr

| ExsesrsiLES
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I Program to prevent major accidents

Aiming to eliminating work-related accidents, we carry
out a thorough program to instill safety awareness and PN
rule compliance to ensure workplace safety. Three times A}%%%f%%g;br;g@kn
a year, we run Safety Conferences for contractors. Safety Conference for contractors
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I Safety-awareness dojo

As part of our effort to prevent work-related harm to our
employees and other involved parties, we carry out
experience-based health and safety education. This
includes raising awareness of hazards that lurk in familiar
places and of the need to learn the principles of health
and safety, so that trainees apply what they have
learned into the safe performance of everyday tasks, and
improve their health and safety skills.

ARSERBHE TOTO—/\NILIHEE
Global trainee attending a safety-
awareness dojo

| E5Ems sk

Rt - A TIHIE 2014F9FICEEELH
1,980 FEEEM L. HEEEEEERN SEK
EEGIMREINELE.
I Class 5 accident-free record achieved
In September 2014, upon recording a total of 19.8 million

accident-free hours at the head office and headquarters A5 N/AI0EH (46)
plant, Tokai Rika received a certificate from the director Senior Managing Director Kawaguchi (right)
of the Labor Standards Supervision Office. displaying the certificate
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The figures of the entire manufacturing industry and the transportation equipment manufacturing industry are national averages.
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Lost time injury frequency
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